Compilation of various needs assessment results and recommendations 

1 = Needs assessment conducted by CAN-Act on-line November, 2006

2 = Strategic Audit conducted Oct-Dec, 2005 involving Network document review and key informant interviews 

3 = CAN-Act Board SWOT Analysis

4 = CAN-Act sponsored regional roundtable discussions May-Aug 2007 

5 = Recommendations resulting from key informant interview and review process conducted by CPNS, January 2004

6 = Recommendations from USDA's Administrative Review of CA's FSNE operations
1 = high priority, address soon
2 = keep on list for later

3 = not an issue, remove from list

	Issue
	1
	2
	3
	4
	5
	6
	Scoring
	Weighted

Scores

	Contracting Process, Documents, Etc.
Developing state and federal share budgets  
	X
	X
	
	
	
	
	1 1 1 1 1 1 1 2 2 2
	(7*4)+3*2)=34

	Budget
Amount of federal share returned to LIAs 
	
	X
	
	X
	
	
	1 1 1 1 1 1 1 2 3
	(7*4) + (1*2) = (1*-1) = 29

	Communications
Improve communications from & between state personnel to projects 
	X
	X
	X
	X
	X


	
	1 1 1 1 1 2
	(5*4)+2=22

	Develop strategies for local projects and state to best use/capture/reallocate under-spent funds 
	
	X
	
	
	
	
	1 1 1 1 2 2 3
	(4*4)+(2*2)+(1*-1) = 19

	Multi-year contracts require submission of annual paperwork, often with new forms/information required 
	X
	
	X
	X
	
	
	1 1 1 2 2 2 
	(3*4)+(3*2) = 18

	Finding site specific target audience source data 
	X
	
	
	X
	
	
	1 1 1 2 2
	(3*4)+(2*2)=16

	Frequent changes to forms 
	X
	
	
	X
	
	
	1 2 2 2 2 2
	(5*2) + (1*4) = 14

	Reporting forms/procedures are duplicative 
	X
	
	
	X
	
	
	1 1 2 2 2
	(3*2) + (2*4) = 10

	Per FNS policy - salary cap 
	
	
	
	
	
	X
	1 2 2 2 3
	(1*4)+(3*2)+(1*-1) = 9

	Change the public contract code to enable more LIA friendly BAR changes…increase from 50K to 100K line item shift
	
	X
	
	X
	
	
	1 2 
	1*4 + 1*2 = 6

	More opportunities for networking and sharing best practices 
	
	
	X
	X
	X
	
	2 2 2
	(3*x2) = 6

	Consistency of what is allowed within regions and other states – even at the Western Regional Office and the Network
	
	
	X
	
	
	
	1 2
	(1*2)+(1*4) = 6

	Contract management
Personnel documentation – time required to do, need for certifications, need for FNS permission for alternative time doc on individual project basis 
	X
	
	
	X
	X
	X
	1 2 3
	(1*4)+(1*2)+(1*-1) = 5


	Issue
	1
	2
	3
	4
	5
	6
	Recs
	Weighted

Scores

	Maintain transparency in the budgeting process by providing stakeholders detailed information about both state administered dollars and those that are contracted to PHI
	
	X
	
	X
	
	
	2 2 
	2*2 = 4

	Support and Technical Assistance
Insufficient support and resources for impact evaluation 
	X
	
	
	X
	
	
	2 2
	2*2 = 4

	Insufficient general program support [because of disproportionate Network staff workloads] 
	
	X
	
	
	X
	
	1 3
	1*-1 + (1*4) = 3

	Seek genuine input into and review of state plan by advisory group prior to submission to the USDA 
	
	X
	
	
	
	
	2 2 3
	2*2 = 1*-1 = 3

	Unduplicated counts 
	X
	
	
	
	
	
	2
	1*2 = 2

	Pro-rating 
	
	
	
	X
	
	X
	2
	1*2 = 2

	Network Operations
Conduct an internal audit to determine the factors that are contributing to the slow contract and invoice turn-around time (e.g. staff workloads, lack of adherence to established procedures, etc.)
	
	X
	
	
	X
	X
	1 2 3 3 3 3 3
	(5*-1) +(1*4) + (1*2)  = 1

	Develop and conduct CPNS/Network orientation for all, not only new, contractors. 
	
	
	
	
	X
	
	3 3
	2*-1 = -2

	Pre-approval for other travel 
	X
	
	
	
	
	
	3 3 3 
	3*-1 = -3

	Email - too frequent, could be streamlined 
	X
	X
	
	
	X
	
	2 3 3 3 3 3 3 3
	(7*-1)+(1*2) = -5

	Develop a CPNS integrated organizational chart that in a user-friendly way displays how all the campaigns, projects and support functions communicate and fit together.
	
	
	
	
	X
	
	3 3 3 3 3
	(5*-1) = -5

	Develop and implement a survey to assess public opinion about policy issues to help achieve program objectives 
	
	
	
	
	X
	
	3 3 3 3 3 3 3 3
	(8*-1)=-8

	Reporting
Progress report attachments - is the paper truly necessary?
	X
	
	
	X
	
	
	
	

	Develop a fact sheet that displays how the 50% State share is spent, e.g., the “big picture” 
	
	
	
	
	X
	
	
	

	Messaging [about positives] could be stronger 
	
	
	X
	X
	
	
	
	

	Meetings - too many? 
	
	
	
	
	X
	
	
	


Weighted scoring:


1 = 4 points


2 = 2 points


3 = -1 points


Items not scored are at bottom of table in shaded area.





Color Coding Key:


Blue issues = highest priority (weighted score 19+)


Purple issues = next highest (weighted score 10-18)


Orange issues = moderate pri'ty (weighted score 5-9)


Yellow issues = low priority (weighted score 1-4)


Red issues = non-issue (weighted score 0 or less)


Issues in shaded area received no scoring at all - recommend classifying as "non-issues" as well.








