Minutes from NSC Operations Subcommittee
February 5, 2009 – By Phone
Present:

(Members) Laura Brainin-Rodriquez, Tanya Marshall, Petra Martinez-Diaz, Cindy Peshek, Joe Prickitt, Michelle Sabol, Kat Soltanmorad, Gina Sims, Lara Turnbull, Neva Wright, Shannan Young

(Staff) Gil Sisneros, Sara Metzger, Melody Steeples
Action Items:

Action: Staff will incorporate suggestions into ongoing Ops Sub operations; Melody will work on getting the Google Aps site that Matthew created up and running; staff will explore options for more phone and web based meetings.

Action: A workgroup was established to create a salary cap proposal for the USDA that more accurately reflects existing and legitimate salaries; staff will collect salary schedules from all school LIAs for the workgroup to review and make salary cap recommendations. Ops Sub members who agreed to be part of this workgroup include Chris Boynton, Tanya Marshall, and Neva Wright. It would be useful to extend an invitation to UCCE as they are impacted by salary caps as well. 

Action: A documentation workgroup was established; this group will be co-staffed by Melody and Sara and is tentatively scheduled to convene in May; members who volunteered to take part include Laura Brainin-Rodriguez, Petra Martinez-Diaz, Cindy Peshek, and Joe Prickitt. Melody will also invite Gloria Espinosa-Hall, who suggested some time documentation streamlining at CAN-Act’s September Board retreat, to join.

Action: Melody will email the current draft of the data collection card for direction education to Laura Brainin-Rodriguez who volunteered to reformat the card. Cindy Peshek volunteered to be one of the test sites for using the cards.

Action: Melody will follow up on Training Needs Assessment issues with Monet Parham-Lee.
Action: Sara will bring recommendation re: growth criteria to Senior Staff.
Action: Melody will send an email to Carma with suggested content for a letter to contractors reminding them about the fact that Network funds must be spent as budgeted and encouraging projects to send the number of people who are budgeted to attend the Annual Network Conference in their contracted budget.
1. Welcome / Introductions / Agenda Overview




Gil Sisneros was introduced in his new role as section chief of the Program Development Section, noting that the Program Compliance and Review Team (PCRT) and the Annual Plan process are  still in his purview.

2. Approve November 6, 2008 Meeting Minutes 

Minutes were approved.
3. Subcommittee Members Role as Representative

Members were reminded of the commitments they assumed when they applied to be a member of this group.  They  were also asked how much time on average they are dedicating to Ops Sub, and what would improve Ops Sub operations.

Time commitments: Members are generally spending 2 hours or less in preparation for meetings, depending on whether pre-meeting assignments are made. One member recommended leaving the approximate workgroup/time commitment of “8-10 hours” in the application as it is possible some workgroups or tasks will take more time.

Suggestions for improving operations: 
· Some members felt Ops Sub staff are not following through adequately and would like staff to meet their commitments as members are expected to do.

· A suggestion was made to find a mode for staff to communicate key outcomes to both give members a sense of accomplishments and that they can relay to the folks they are representing; 
· Request that any materials for meetings (e.g. agendas, minutes, documents, etc.) be provided at least a week prior to meetings;

· When pre-meeting assignments are given, provide those to members 3 or more weeks in advance; 
· Would be useful to have an electronic forum for sharing documents and materials;
· Members would like the option of attending the meetings by phone.

Action: staff will incorporate suggestions into ongoing Ops Sub operations; Melody will work on getting the Google Aps site that Matthew created up and running; staff will explore options for more phone and web based meetings.
4. Follow/up and Status on Actions and Recommendations from November 6, 2008 Meeting 

a. Adopt Issues Resolution Algorithm – version of algorithm circulated at the November 6, 2009 meeting was adopted; adopted version is dated 2-5-09.
b. Salary Caps: OMB Circular analysis; HI/Al – Gil reported that the Network successfully negotiated a COLA of 3.8% on the existing salary cap. Gil also noted that what is listed in the RFA is a salary cap. not an hourly cap, but the federal guidance requires an hourly rate.  An hourly rate/cap will be very difficult for teachers because they do not use a 2080 scale for most workers. The scale for teachers may vary by district. Thus, the salary cap has been $93,600 for most personnel and $112,320 for administrators (based on a 2080 hour work year). Gil requested that contractors forward him salary information and committed to determining and disseminating conversion formulas to arrive at hourly rates for non-2080 employees that comply with the salary caps.  This issue will be discussed with USDA/WRO.
Members questioned why Network staff did not draft a salary cap proposal following the November Ops Sub meeting given that many members did as requested and brought salary documentation to the meeting. Staff understood that members were going to send additional supporting documentation in the week following the meeting; members understood that the Network would send an email requesting this. Ultimately, there appears to have been a breakdown in communication; staff recommended that we attempt to avoid this type of situation in the future by reviewing action items as a group at the end of each meeting.
Action: A workgroup was established to create a salary cap proposal for the USDA that more accurately reflects existing and legitimate salaries; staff will collect salary schedules from all school LIAs for the workgroup to review and make salary cap recommendations. Ops Sub members who agreed to be part of this workgroup include Chris Boynton, Tanya Marshall, and Neva Wright. It would be useful to extend an invitation to UCCE as they are impacted by salary caps as well.  The workgroup will focus its energies on developing the proposal for use in the FFY 2010 application
c. Post approved quarterly time logs on web – Sara will post approved weekly time logs and approved quaterly time studes to the Network’s website   An email will be sent to contractors with a web address identifying where they are posted and reminding contractors that the weekly logs are available for use by any contractors with CM approval, but use of the quarterly timet studies  must be pre-approved by the USDA/WRO.
d. Report on trends, best practices, & barriers to spending – About 78 PCRT reviews have been conducted to date. Where compliance isn’t 100%, contractors are given a Program Improvement Plan (PIP) which they must implement over the next year. In some cases (8%), no PIP was issued.  Among the programs that were reviewed and did not receive a PIP included CSU Chico, Solano County, Merced County Office of Education, Alisal Union, and East Los Angeles College.
( The largest compliance issue has been with personnel documentation – understandably, collecting weekly or other time logs from large number of personnel is challenging. Another struggle has been the frequent changes in Network Program and Contract Managers (PMs and CMs) – programs with frequent staff reassignments had more compliance problems.
( Among the practices found to increase compliance with USDA and Network requirements were the allocation of a 1.0 FTE federal share employee dedicated to the contract’s fiscal administration, and preferably in a more senior position; physical proximity between the contract’s Project Director and the fiscal staff person; and innovation in various aspects of administration in areas such as time log development, time log automation, state share expansion, etc.

( There will be a workshop session at the Network’s Annual Conference in March that will present Network administrative best practices.

Action: A documentation workgroup was estalbished; this group will be co-staffed by Melody and Sara and is tentatively scheduled to convene in May; members who volunteered to take part include Laura Brainin-Rodriguez, Petra Martinez-Diaz, Cindy Peshek, and Joe Prickitt. Melody will also invite Gloria Espinosa-Hall, who suggested some time documentation streamlining at CAN-Act’s September Board retreat, to join.
e. Develop a data collection card for direct education – members generally found the card to be useful, but thought it would be better with friendlier verbiage and a larger font in a half page rather than 3x5 format. 
f. Action: Melody will email the current draft to Laura Brainin-Rodriguez who volunteered to reformat the card. Cindy Peshek volunteered to be one of the test sites for using the cards.
5. Training Needs Assessment Results
Melody briefly reviewed the results of the training needs assessment conducted by CAN-Act by the Network. One training topic that wasn’t included in the survey recommended by Ops Sub members is around science-based nutrition education topics that can be incorporated into mandated subject areas, especially for schools under “program improvement” status. Joe asked if the results of the survey will be shared with the RN directors, and he also recommended that the Network work closely with the RNs before they plan or convene training since training is a required deliverable for the RNs and to ensure that resources (both Network, Regional, and local projects that would attend training) are used strategically. 
Action: Melody will follow up on this with Monet Parham-Lee.
6. Contractor Performance Criteria
Sara mentioned that she has been working on a contractor performance criteria document that will be reviewed by Network’s senior staff. She asked members if there are categories they believe should be included among the criteria. Questions arose about why criteria are needed, and how this would be different from the Growth Criteria, and members suggested that the Network should have performance criteria as well. Sara also noted that these criteria would be pilot tested and there will be an appeals process for contractors that are found to not be meeting the criteria. Melody suggested that before any criteria are adopted, a draft document should be released to contractors (perhaps using specific groups such as Ops Sub or the CAN-Act Board) for comment first.
7. Growth Criteria
Sara shared the growth criteria for renewing contractors that were included in the FAP RFA. One suggestion from Ops Sub was to find a way to incorporate a more equitable distribution of growth for small projects (projects under $150K, for example) – e.g., rather than limiting them to 5 or 10%, allow them to grow by a much larger margin (e.g., 20-25%). 
Action: Sara will bring this recommendation to Senior Staff.
8. Announcements







a. Release of LIA and LFNE RFAs (teleconferences) – teleconference dates are February 19, 2009 and February 23, 2009.


b. Annual Network Conference – registration is down considerably, likely due to travel restrictions currently faced by many local projects. 
Action: Melody will send an email to Carma with suggested content for a letter to contractors reminding them about the fact that Network funds must be spent as budgeted and encouraging projects to send the number of people who are budgeted to attend in their contracted budget.
c. EARS status – the on-line system that the Network is working on will not be completed in time for 2009 reporting; it’s likely that projects will be given a paper or similar version of the EARS form to complete for this year.






d. Survey Monkey re: local budget situation/cuts – This item was not discussed      

9. Identify next steps

Action items are in bold font in agenda items 3, 4b, 4d, 5, 7, and 8b.
10. Schedule next phone or in person meeting – check your emails for a doodle link.
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