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CHAMPIONS
for CHANGE

Network for a Healthy California




AGENDA
10:00 a.m.
Welcome / Introductions / Agenda Overview


Sara











Melody
10:10 a.m.
Approve November 6, 2008 Meeting Minutes 


Sara
10:15 a.m. Subcommittee Members Role as Representative

Melody

10:35 a.m.
Follow/up and Status on Actions and Recommendations from November 6, 2008 Meeting 
· Adopt Issues Resolution Algorithm



All

· Salary Caps: OMB Circular analysis; HI/Al


Gilda/Melody
· Post approved quarterly time logs on web


Sara
· Report on trends, best practices, & barriers to spending
Gil
· Develop a data collection card for direct education
Melody
11:35 a.m.
Training Needs Assessment Results



Melody
11:45 a.m.  Contractor Performance Criteria




Sara
11:55 a.m.
Growth Criteria






Sara
12:05 p.m.
Announcements







· Release of LIA and LFNE RFAs (teleconferences)

Gilda

· Social Marketing Conference




Sue

· EARS status






Gil

· Survey Monkey re: local budget situation/cuts

Gilda

12:20 p.m. 
Identify next steps/ 






Sara

Schedule next phone or in person meeting 


Melody
12:30 p.m. 
Adjourn
Network for a Healthy California





Network Steering Committee


Operations Subcommittee


Meeting





February 5, 2009





10:00 am – 12:30 pm





American River Room, 7th Floor


Toll Free # 877-604-3686


Participants pass code: 4399122#


Leader’s pass code: 4062631#
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