Attachment 13
Page 1 

Work Plan

I.
Insert here a brief explanation or description of the overall approaches and/or methods that will be used to accomplish the Scope of Work (SOW).

2.
Explain why the particular approaches and methods were proposed (e.g., proven success or past effectiveness, etc.).

3.
If applicable, explain what is unique, creative, or innovative about the proposed approaches and/or methods.

4.
If any major complications or delays are envisioned at any stage of performance, describe those complications or delays and include a proposed strategy for overcoming those issues.  Likewise, indicate if no major complications or delays are anticipated.

5.
If, for any reason, the Work Plan does not wholly address each SOW requirement, fully explain each omission.  Likewise, indicate if the Work Plan contains no omissions.

6.
Indicate the assumptions that were made in developing the Work Plan in response to CDPH’s       SOW.  For each assumption listed, explain the reasoning or rationale that led to the assumption.  Likewise, indicate if no assumptions were made.

7.
If applicable, identify the additional Contractor and/or State responsibilities that you added to the Work Plan that are believed to be necessary to ensure successful performance but were omitted from to CDPH’s SOW.  Likewise, indicate if no additional Contractor and/or State responsibilities, outside of those identified in CDPH’s SOW were included in the Work Plan.

[Like or similar versions of this form may be developed for submission with a proposal response.  Use as many pages as are necessary to fully detail the Work Plan for the entire contract term.]
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Year X [Include the year if different Work Plans will be collected for each contract year.]

Goal X:
Enter goal description here

[For Work Plan format variations see the Exhibit A samples in the applicable contract model.  Colored Text box instructions may be customized.]
	Major Objectives
	Major Functions, Tasks, and Activities
	Timeline
	Performance Measure and/or Deliverables

	1.
Develop and test a working XYZ model by 12/31/XX.
	1.1.
Analyze X data to determine Y.
	01/01/XX - 3/15/XX
	1.1
By 4/1/XX, submit two report copies documenting techniques and findings.

	
	1.2.
Develop recommendations for the design of a ____.  List pros/cons of each, identify preferences, and justify chosen design.
	By end of 1st quarter of 200X
	1.2
Submit list of recommendations by 3/31/XX.

	
	1.3.
Develop sample model using ABC design.
	By end of 2nd quarter of 200X
	1.3
Submit draft model for CDHS review and approval no later than 6/30/XX.

	
	1.4.
 Make design modifications, required by CDHS.
	Week of XX/XX/XX
	1.4
Submit model revisions for approval no later than ________.

	
	1.5.
Test ___ to confirm proper working action and document positive/negative results.
	11/15/XX - 12/15/XX.
	1.5
Complete tests and submit one copy of report results by 12/31/XX.

	2.
Enter objective here.
	2.1



	
	

	
	2.2



	
	

	3.
Enter objective here.
	3.1



	
	

	
	3.2



	
	

	4.
Enter objective here.
	4.1



	
	

	
	4.2



	
	


[Like or similar versions of this form may be developed for submission with a proposal response.  This example is intended to illustrate the type of information that may be included in a Work Plan.  Use as many pages as are necessary to fully detail the Work Plan for the entire contract term as required in the RFP.]
The Timeline column refers to the time frame during which activities and tasks will occur.  In multi-year agreements identify which activities are expected to occur each budget year.  Actions that re-occur at specified intervals can have the same timeline.  Timelines should be as specific as possible so that CDHS will know when actions are expected to occur.





In the last column identify the events that will occur and/or the tangible deliverables that will be submitted to the State to signify completion of the associated activity.  As illustrated in the Work Plan example, include in this column specific event completion dates and deliverable specifics as well as deliverable submission dates.





Activity numbering is used to enable easy reading of entries across a page and to match performance measures and deliverable to their respective activity.  Do not use bullets or symbols when identifying subtasks or creating lists.  Acronym use is to be kept to a minimum.





All entries should be as specific as possible to avoid performance misunderstandings.  Clearly describe in adequate detail each primary function, task, or activity that will occur in response to CDHS’ scope of work requirements.  Include examples if necessary.  As applicable, note the actions that will be performed by subcontractors and/or independent consultants.  Brevity and/or vagueness are likely to result in questions and uncertainty.








