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      AGENDA / Notes
in person
monica wilson-pough

carma okerberg

christine boynton

gina sims

desiree backman

rosanne stephenson

christine miller

tanya garbolino

ramona moseley

cindy peshek

gil sisneros

Phone participants
Kathleen acree

laura brainin-rodriguez
terry nieves

michelle sabol

lara turnbull

shannan young

petra martinez-diaz

joe prickitt

Action items / Decisions
· Edits to May minutes
· Upcoming meetings:

· November 3, 2010
· February 10, 2011
· May ? 2011, in conjunction with NSC meeting

· August 2, 2011 via phone or web-ex

· Revised ATFs for 2011 will be mailed out by October
· See discussion on recommendations from Regional Meeting
· Decision was to adopt the Recipe Guidelines Manual with a title reflecting the purpose of the document, such as "recipe development manual" accompanied by guidance that this document would apply only to recipes developed from this point forward and commitment to continue working on the broader recipe/food utilization guidelines. Network staff will also follow up with CDC regarding the recipe analysis software.
May 24, 2010 Meeting Minutes: A question was raised about what was meant by "RNs charged with communicating changes/edicts with LIAs in their regions". According to NAME, this means that the RN staff forward communications from the Network out to their partnrship list. They are not interpreting policy, only communicating Network decisions, policies, etc. 

If a program wants to change the primary contact on the Network's blast email list, they should contact their CM.

Rosanne moved to approve; Gina seconded. Passed unanimously.

Lincoln Bill:  Carma Okerberg reported on the Senate Agriculture Committee Child Nutrition Reauthorization Bill (CNR). The CNR process reauthorizes school food programs, WIC, CACFP, etc. In this CNR, a component of SNAP, specifically SNAP-Ed, was modified. This bill passed the Senate in early August. The House has taken no action to date. Some of the provisions of this bill, if passed, would be on separate timelines - e.g., the move to a “grant” program from FFP would happen immediately, others would be phased in over time. If the bill passes, the reallocation provisions would make 100% spending critical; lack of full spending would decrease CA's allotment over time.

If the bill does not pass House by Sep 30, 2010 or in a "lame duck" session, there will probably be an extension on the current CNR, so the proposed changes would not occur, and the process would start all over next year. Carma noted that the Senate's proposal, which identified offsets from planned SNAP benefit enhancements, are opposed by many members of the House.

Q: Joe noted that an overview of the Senate bill was given on the last quarterly call. Joe's question is about how funding that comes to state will be changed; he recalled Sue's response being that she thought there would continue to be cooperation with the local partners. Carma could really only predict that there will be no changes to FY 11 contracts, but could not really predict what might happen in future years. Gil also reported that Western Regional Office anticipates approving plans as per usual and does not anticipate programmatic or fiscal changes this year.

Ground Rules Review/Role of Members: Melody reminded Subcommittee members to keep in mind the ground rules for group operations: make space for those who speak less, no side bar conversations, be conscious of those on the phone, and remember that you are representing other programs within your region and/or channel.

Dates for next meetings:

· Nov 3, 2010
· Feb 10, 2011
· May ? 2011, in conjunction with NSC meeting
· Aug 2, 2011 via phone or web-ex 
Policy Development Process – Progress on inconsistency I and changes in policies and procedures: Sara gave an update on these issues. Network contractor support staff (PMs, CMs, leads, supervisors) met in August. Sara gave a brief background on the issue at that meeting including the role of the Operations Subcommittee. The purpose of the meeting was not to resolve the issues, but to create a common understanding of the issues. Admin staff put together a resource list of the various guidance documents that PMs and CMs need to be familiar with for monitoring contracts. Given the vast number of sources of rules/guidance, variations in interpretation of guidance is not actually surprising:
· SNAP-Ed Annual Guidance

· OMB circulars - separate documents for public agencies, universities & 
educational institutions

· State Administrative Manual

· Contractor Guidelines Manual

· Allowable/Unallowable Chart

· Network Guidelines Matrix (document where decisions on guidelines 
interpretations are recorded)

· Special terms and conditions for federally funded contracts

There is still work to be done to resolve the inconsistencies, including 1) determining what is at the root of this problem, and 2) establishment of a task force to help figure this out and develop tools and training to overcome this challenge.

Rosanne noted that there does need to be realistic expectations regarding the rules and their application because of the large number of "masters" to which the program and contract management are accountable. Chris reiterated the contractor community's need to understand this, but at the same time, to remember our joint intentions to operate good programs and that it's incumbent on the PMs/CMs to double check responses, particularly when it's a change from previous practice.

Tanya G. also reminded the group that the work contractors are doing is in the context of their approved scope of work, so what might be permissible for one project given their scope of work might not be approvable for another contractor given theirs.

Joe brought up the fact that the RN contracts changed substantially from the previous contract to the current one in order to make the RN work more inclusive of the LIAs in their regions. 

EARS Update: Alexis noted that ATFs need to be submitted by Oct 15th. This is a strict deadline because of the time needed by CDPH and CDSS for processing and review.

Alexis also noted that the census compliant data collection by schools may not have started in 09-10 and is hoping that this data will be reported by schools in September. If this is the case, 10-11 race/ethnicity data will be applied to 09-10.

There will be some user-friendly changes made to the ATF. Evan has been able to make the form look more like a data entry form, and has been able to cut back on the byte size of the form so it will be easier to transmit electronically.

Chris noted that CBEDS data is due Oct 2 for 10-11 year; however, it doesn't appear that schools have begun to collect the compliant data, so it's not yet clear what we will do to try to report the demographic data as accurately as possible. Cindy recommended requesting an extension with headquarters for getting the reports in, which would then give the locals a few extra weeks to complete forms. 

Ramona asked if the revised ATF will be sent out prior to Oct 1st. The short answer is yes. Alexis is planning to do web-exed based training for contractors; if it's necessary, they are willing to do in-person trainings. Alexis will also present this information on the Sept 2 quarterly call and will ask Gil about pursuing the extension request with both USDA and CDSS.

Materials Review Follow up discussion was incorporated into regional meeting recommendations discussion, below.

Training for LIA nutrition staff on materials 

(see other notes from Recommendations document)

Recipe Guidelines Follow up: Sara reminded participants of the discussion from the last meeting about concerns related to the Recipe Guidelines Manual. Sue reminded the group that the guidelines are to apply only to newly developed recipes, not to recipes available by USDA and other partners. Tanya reminded the group of concerns related to compulsory inclusion of fruit/vegetables in recipes and compulsory use of the specified recipe analysis softeware for analyzing recipes. Tanya has a question into CDC about alternative analysis software and is awaiting response. 

Chris brought up the issue that many schools are (or are not? Chris please clarify) in the business of developing new recipes as much as adapting existing recipes to the conditions and availability. Tanya noted that there are still many outstanding issues related to implementation of the guidelines and recipe utilization generally. 

Also noted that WIC recipes and LA areas "Tasting Trios" don't meet the criteria as recipes, but Network was looking at these as food tasting rather than as recipes.

Alameda County did some work going through the 1300 recipes to find recipes that they could use in actually cooking skills classes. They found that many of the available recipes involve chopping, preparation, but not real cooking. So there will definitely be a need for some exceptions to using recipes that don't meet the recipe guidelines criteria.

Sue suggested that we may need to try to enumerate the situations where recipes are used, the types of uses to which they're put, the analysis software available. Also had a question about whether the guidelines are applied only to newly developed recipes (as stated a few minutes ago) and/or newly identified recipes for which contractors are seeking approval.

Outstanding questions:

· Non-Network developed recipe utilization

· recipe adaptation with ingredient modification

· 5 or fewer ingredient recipe bank

· Development of non-fruit & vegetable recipes (might make sense to utilize WIC 
recipes for this, and ask WIC to use Network recipes for fruit and vegetable

· Development of a searchable database for existing recipes

Decision was made to adopt the Recipe Guidelines Manual under the the tiltle "Recipe Development Manual" with the guidance that the document would apply only to recipes developed from this point forward (and question about recipe analysis software to CDC hopefully answered) and continue working on the broader recipe/food utilization guidelines. 

Regional Meeting Recommendations: Melody presented the following information from the meeting that was held in August.
	Recommendations from CAN-Act 10-11 regional meetings and discussion from August 24 NSCOSC meeting
	# responses
	#/% ranked 1st  or 2nd priority

	When a practice is to become a standard policy, craft it with the help of contractors, put it in writing, and communicate to all contractors though a program letter or guidelines manual change.
	49
	39 / 80%

	When a material is approved by any PM at the state, add it to a database that is accessible to contractors. (Model after existing sharing forums available to campaigns.) Contractors can then use materials from that site without requiring additional approvals. (check out WIC’s system)  Network has a workgroup working on this - part of what has to be figured out is the IT piece.
	46
	42 / 91%

	Provide allowable NERI that LIAs & RNs can distribute apart from brochures and cookbooks. 
	44
	37 / 84%

	Make materials review process work better. 

a) more templates for routine types of materials – fliers (e.g. for advertising an event or series) newsletters, media releases (especially related to current events), that when used as intended & content is reviewed by an RD, don’t require express approvals; - discussion at Ops Sub was that CDPH is never likely to invest authority for approvals all the way down to the contractor level; however, a training on best utilization of materials checklist is possible, which could in theory reduce the time required for approvals. Mary R reviewed how the brand training made clear to people standards and messages from the Network, that locals then might add their own message; the staff at the Network review and make changes to try to facilitate the CDPH approval process, but that's when Network control ends.
	46
	34 / 74%

	Succession planning for PMs and CMs– when someone is going on leave or leaving, ensure that there is a period of overlap to reduce impact on contractors.
	45
	32 / 71%

	Allow reasonable timing for procedural changes – stop changing operating procedures in the middle of a fiscal year. Network is working toward trying to implement any new procedures once yearly with RFA, in part through contract modeling (where contract BP language is reviewed, this language is then customized based on type of contractor, and this goes back for approval to CMU for approval). There will be exceptions over which Network has no control -e.g., the IT change, an edict from CMU.
	47
	38 / 71%

	Develop a streamlined approval process for contractor materials, requests – (media issues have particular time constraints that bear additional consideration here) – which would allow contractors to assume reasonable responsibility and risk for materials and purchases.  Joe mentioned that some Network staff have provided helpful tips on getting things approved more quickly. These might be shared more broadly. Add some of this to the training proposed above. 
	46
	32 / 70%

	Expand and continue HOTM - develop additional HOTM supplemental materials for secondary students; improved educator components; etc. HOTM is being evaluated, requesting input from contractors who use this, and there will be a teacher survey (contractors should encourage teachers to participate in this) 
	44
	30 / 68%

	Work with USDA on crafting rational policies that facilitate getting work done – for example, on working in a site not on project summary, developing new materials, etc. - might be useful to develop models and/or issue papers and bring new voices to the discussion. Would be useful to establish a workgroup to address the specific example here: Cindy Peshek, Ramona, Chris Boynton, Shasta Co PH, David G, Charlotte Doisy)  Charge will be to develop an issue paper with a recommendation regarding adding new service sites during the fiscal year.
	47
	31 / 66%

	Identify NERI (apart from paper) that are allowable with Network funding. There was an approval given for some additional types of items, and Network sent communication to LIAs (and RNs) - issued an invitation to order quantities through unspent funds from 09-10 budget. 
	45
	39 / 87%

	
	
	

	Streamline progress reporting (like the mid-year cut back) so that contractors are reporting data in 1 place. SAAR is now 3 survey monkey questions, progress report form is required to demonstrate meeting objectives, and ATF is required for EARS.  Might be useful to go back to LIAs and ask what they would recommend changing. If anything useful arises, Melody will forward to Network. 
	45
	36 /  80%


Meeting was adjourned at 4:00 pm 
Network for a Healthy California





Network StATEWIDE CoLLABORATIVE Operations Subcommittee


Meeting





August 24, 2010, 11:30 – 4:00


1500 Capitol Ave. Hearing Room


Sacramento, CA
































	
	Page 6 of 6



