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Purpose of the Call 
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1. LHD Sharing of Successes & Challenges 

2. Providing Resources 

3. Identifying Needs 



Poll #1 

What stage are you at? 

a) Assessing community/school needs 

b) Establishing relationships with school and/or 

community partners 

c) Identifying and reaching agreement among partners 

d) Developing language for joint use agreements/policies 

e) Working to implement joint use agreements or policies 
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Joint Use Definition & Examples 

Ellie Gladstone, Staff Attorney, 

ChangeLab Solutions 
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Presented by 

Ellie Gladstone, JD, MPH 

Staff Attorney 

JOINT USE AS A PSE STRATEGY 



 

ChangeLab Solutions creates innovative law and policy 

solutions that transform neighborhoods, cities, and states. 

We do this because achieving the common good means 

everyone has safe places to live and be active, nourishing 

food, and more opportunities to ensure health. Our unique 

approach, backed by decades of solid research and proven 

results, helps the public and private sectors make 

communities more livable, especially for those who are at 

highest risk because they have the fewest resources.  



DISCLAIMER 

 

 
The information provided in this discussion is for informational 

purposes only, and does not constitute legal advice. 

ChangeLab Solutions does not enter into attorney-client 

relationships. 

  

ChangeLab Solutions is a non-partisan, nonprofit organization 

that educates and informs the public through objective, non-

partisan analysis, study, and/or research. The primary purpose 

of this discussion is to address legal and/or policy options to 

improve public health. There is no intent to reflect a view on 

specific legislation. 

 

 
© 2014 ChangeLab Solutions  



WHAT IS JOINT USE? 

• Term often used interchangeably with Shared Use 

to describe when:  

o government entities or nonprofit 

organizations  

o agree to open or broaden access  

o to their facilities  

o for community use. 

 

• Provides communities with access to safe, 

affordable, and convenient recreational facilities. 



Creative Commons Flickr: jk5854 

1) Formal Agreement or Policy 

HOW DOES JOINT USE HAPPEN? 

Creative Commons Flickr: LucDeLeuuw 

2) Informal Agreement or Policy  

3) No Agreement or Policy 



Joint Use Agreements 

Capitolhillseattle.com with permission  



1: Unlocking the Gates 



Provide details about SF Mission 

• partners: 

• faculties covered 

• cost? maintenance? 

 

 2: Indoor and Outdoor Access  



(School) (Non-Profit) 
3: Nonprofit Partnerships 



4: Reciprocal Access 



ROLE OF LOCAL HEALTH 

DEPARTMENTS 

• Probably not as Partner or Negotiator 

 

• More likely as Matchmaker  
• Convene partners 

• Educate partners 

 



Questions? 
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LHD Sharing:  
Success and Challenges 

• Santa Barbara LHD (Trina Long and Fidel 

Villanueva) 

 Partnership with Marian Medical Center and the 

Santa Maria Bonita School District 

• Others? 
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JOINT USE RESOURCES 

http://changelabsolutions.org/childhood-obesity/joint-use  

http://changelabsolutions.org/childhood-obesity/joint-use
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THANK YOU! 
Ellie Gladstone 

egladstone@changelabsolutions.org 

(510) 302-3385 

changelabsolutions.org 

mailto:egladstone@changelabsolutions.org


Additional Resources 

• SNAP-Ed Deliverables Document: 

http://www.cdph.ca.gov/programs/cpns/Documents/Deliverables%20Doc

ument%20FFY%202014%20Final.pdf (November 2013) 

• 2015 SNAP-Ed Guidance: 

http://snap.nal.usda.gov/snap/Guidance/FinalFY2015SNAP-

EdGuidance.pdf  

• USDA SNAP-Ed PSE Strategies and Interventions Toolkit: 

http://snap.nal.usda.gov/snap/SNAP-EdInterventionsToolkit.pdf  

• RE-AIM one-pager: Joint Use Evaluation Indicators (see handouts)  

• NEOPB Resources: 

http://www.cdph.ca.gov/programs/cpns/Pages/FFY15SNAP-

EdResources.aspx  
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Questions? 
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Poll #2 
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Do you plan to work on joint use as part of 
your PSE efforts? 
 

a) Yes 

b) No 

 
 



Poll #3 
 

What are your needs for the next joint use call? 

a) Joint use 101: How to begin working on joint use? 

b) Assessment and evaluation tools and strategies  

c) Overcoming barriers, such as liability 

d) Negotiating a joint use agreement, with model language 

e) Strategies to implement a joint use agreement 
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Mimi Kmetz, MPH, RD 

(916) 449-5428 

Mimi.Kmetz@cdph.ca.gov  

Jessica Lime, MA 

(916) 445 – 6311 

Jessica.Lime@cdph.ca.gov  

Thank You! 

Angie Keihner, MS 
(916) 449-5389 
Angie.Keihner@cdph.ca.gov 
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