LIA Collaboration and Partnering Guidelines 
Collaboration and Partnering
Effectiveness of nutrition education can be greatly enhanced through collaboration and partnership with others interested in promoting health and nutrition in food stamp eligible populations. Such collaboration and partnership can result in delivery of more uniform messages targeting key community nutrition issues and can facilitate use of multiple channels for communicating those messages to the public.  Participation in your Network Regional Collaborative is another way to collaborate with other community partners.

Policies Regarding Collaboration between Public Organizations for LIA Contracts
The following policy statements must be adhered to if a public organization chooses to formally collaborate or partner with another public organization as part of an LIA contract. Adherence to these policies is especially important during the timeframe of development, review and approval of State Share and Federal Share Budgets and Scopes of Work for the LIA contract for the following fiscal year.   

Policy Statement #1
The Project Coordinator of a lead organization responsible for the administration of a LIA contract with the Network must provide evidence of a proposed partnership or collaboration with other public organizations in the form of Memorandum of Understanding (MOU) or Letters of Agreements (LOA) between the respective parties.  Such documents must be submitted as part of the initial application package for review and approval by the Network.

An MOU or LOA, at a minimum, should contain the following written elements:

1. Names of the collaborating/partnering organizations.

2. Description of the major proposed activities.

3. Specification of the total State Share dollar amount (if applicable) being proposed by the organization collaborating /partnering with the lead organization along with a statement that none of those funds are federal funds or funds being used to match other federal funds. 

4. A statement that no portion of the proposed State Share funds is being counted more than once, or for another State agency, LIA contract, or for a University of California Cooperative Extension Food Stamp Nutrition Education Program (FSNEP) activity, during the term of the contract.

5. A statement that the collaborating/partnering organization will provide State Share and Federal Share Budget documentation as requested by the lead LIA organization and/or the Network. 
6. None of the activities funded through Federal or State FSNE budget shares supplant existing nutrition education efforts or funding.

7. Additional coordination with CDPH Nutrition Education Consultants will be required for any school-based programming funded at the state or local levels.
8. Signature(s), titles, and dates provided by authorized officials of the collaborating/partnering organization and the lead LIA organization.

Policy Statement #2
The Project Coordinator of a lead organization for an LIA contract may not collaborate or partner with components or parts of other current or potential LIA project contractors as part of their LIA contract (including State Share budget funds and SOW activities), without the express written approval of the other organization. The approval document must be on the other organization’s letterhead and signed and dated by an official with signature authority and addressed to the lead organization’s administrator or LIA Project Coordinator. These documents must be submitted to the Network as part of the initial application and State Share budget. 
For example, a lead organization for an LIA contract must not propose the use of State Share dollars or a collaboration with individual schools or other school district programs within the parent school district unless the appropriate level official within the district approves the use of State Share funds following the procedure described above.

The Project Coordinator of the lead organization is also responsible for the program and fiscal integrity of the overall LIA contract including partner organizations or components of partner organizations. The Project Coordinator also must guarantee access to the State Share documentation residing in the partner organizations to assure the Network’s funding source (USDA) of actual expenditures of State Share funds that leverage Network USDA Federal Share  funds.  

Policy Statement #3
The US Department of Agriculture Food Stamp Nutrition Education (FSNE) funds both the Network and UCCE Food Stamp Nutrition Education Program (FSNEP).  Both programs target food stamp eligible consumers for community-level interventions in the state.  However, strategies by each agency are usually very different, with the Network including a more synergistic approach including multiple channels to improving nutrition, physical activity and promotion of food stamp program and FSNEP focusing on individual level nutrition education.  However, many Network agencies do both styles of interventions.  Close communication between local FSNEP and Network contractors in a community is necessary to avoid duplication of services, potential double reporting and inaccurate documentation of State Share time and resources. This local communication can also result in synergies in the areas of resource allocation and community interventions.

Both the Network and FSNEP target schools where over 50% of the students are enrolled in Free and Reduced Price Meals, as well as other qualifying community sites.  In developing budgets and planning locations for Network school interventions, we expect local collaboration between Network contractors and local FSNEP offices.  Prior to submitting an application to the Network, we recommend Network contractors contact local FSNEP offices to ascertain FSNEP intervention sites for the upcoming Federal Fiscal Year.  A listing of local FSNEP offices can be found at http://ucanr.org/ce.cfm.
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