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GOAL 1:  Food Stamp Program eligible families (185% Federal Poverty Level) will consume the recommended daily amounts of colorful fruits and vegetables and participate in daily physical activity.
Objective 1:  Annually, contractor will complete and submit all required reports and forms on or before each deadline and participate in Network-sponsored community events and trainings.
Social Ecological Model: __Individual __ Interpersonal:Social/Groups  X Institutional/Organizational _X_ Community

Target Audience: Race/Ethnicities/ Ages:  See Project Summary

	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Semi-Annual Activity Reports (SAAR) online.
	Project Coordinator

	Documents completed and submitted to Network

	10/2008-9/2011 each October and April



	2) Semi-Annual, Annual and Final Reports, including progress reports, progress report narratives, labeled attachments and Activity Tracking Forms.
	Project Coordinator

	Documents completed and submitted to Network

	10/2008-9/2011 each October and April



	3) Contractors with over $350,000 Federal Share:  Conduct Impact Evaluation of an intervention to increase fruit and vegetable consumption. This includes attending regional trainings as appropriate.
	Project Coordinator

	Documents completed and submitted to Network

	10/2008-9/2011 each July



	4) For Local Health Department Contractors:  Implement Communities of Excellence in Nutrition, Physical Activity and Obesity Prevention (CX3), a pre-program planning tool, by evaluating neighborhood nutrition indicators and assets.  
a) Participate in any Network-sponsored CX3 training being offered for testing instruments and/or implementing CX3. 

b) Implement CX3, including organizing community groups to assist in the needs assessment process, select appropriate geographical area(s), collect data using CX3 tools, and analyze local data and information.  

c) Provide ongoing information and feedback to the Network.
d) Based on CX3 findings, prioritize identified problem areas, and develop a strategic Scope of Work objective that is Network allowable or revise an existing objective to incorporate a nutrition education strategy that addresses one of the community priorities.
	Project Coordinator
	Documents completed and submitted to Network

	10/2008-9/2011 




	Activities
	Responsible Party
	Evaluation
	Timeframe

	5) Participate in ongoing community activities supporting statewide initiatives and provide nutrition education/physical activity promotion resources to local programs, including collaboration with existing  University of California Cooperative Extension Food Stamp Nutrition Education agencies and organizations conducting food stamp outreach when appropriate.  

	Project Coordinator
	Record of participation in activities.
	10/2008-9/2011 



	6) Attend Regional Network  related meetings (e.g., Fruit & Vegetable campaign meetings, collaborative meetings, etc.) to provide input into planning Network regional activities and participate in Network regional activities including the educational initiative efforts.  


	Project Coordinator
	Copies of agendas, record of participation


	10/2008-9/2011  



	7) Attend a minimum of three Network-sponsored trainings and conferences including: annual Network Conference and other Network-sponsored regional trainings; school districts or LIAs working with schools also attend the Network-sponsored regional Shaping Health as Partners in Education (SHAPE) California meetings (Spring) and Harvest of the Month Trainings; local health departments also attend annual California Conference of Local Health Department Nutritionists (CCLHDN). 
	Project Coordinator
	Copies of agendas, record of participation


	10/2008-9/2011 



	8) Use United States Department  of Agriculture guidelines to ensure State Share activities are allowable and appropriately documented.
	Project Coordinator
	State Share budget
	10/2008-9/2011 




GOAL 1: Food Stamp Program eligible families (185% Federal Poverty Level) will consume the recommended daily amounts of colorful fruits and vegetables and participate in daily physical activity.

Objective 2: Process: By September 30 , 2009 recruit 8-12 youth (ages 12-18) to conduct a youth-led action research project which will provide the youth with the opportunity to engage in leadership, critical thinking, problem-solving and strategizing skills to address and promote a nutrition education and/or physical activity issue.

Social Ecological Model: __Individual __ Interpersonal :Social/Groups ___X Institutional/Organizational ___X Community

Target Audience: Race/Ethnicities/ Ages:  All ethnicities, ages 12-18
	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Project Coordinator selects adult leader to work directly with youth. 
	Project Coordinator
	Name of Adult leader recruited to work with youth team  and Activity Tracking Form (ATF)
	10/08-11//08

	2) Form youth teams with minimum of  8-12 students recruited.  Parent permission slips are collected.   
	Adult Leader and Project Coordinator
	Youth Applications completed and parent permission slips on file
	10/08-12/08

	3) Conduct first youth meeting to orient youth to the project, provide overview of youth-led action research and provide basic nutrition education, which can include taste testing, to the youth team. 
	Adult Leader
	Attendance sheet for meeting and Activity Tracking Form (ATF)
	12/08-1/09

	4) Adult Leader will meet  with youth team on a  weekly basis to work through the steps of conducting a youth-led action research project.  The steps include: (a) the youth (with the support/guidance of the adult leader) select the issue to research (b) create research tool and conduct research project around selected issue (tool can be a survey, photo voice project, interviews, etc.) (c) gather information/data via the research tool and analyze the data (e) prepare presentation/report  to present to key stakeholders/community leaders based on the data/information discovered by the research tool (f) conduct presentations to those leaders/stakeholders to share information regarding what the youth have uncovered, in order to bring about necessary changes/improvement.

All materials created by youth team and adult leader will be submitted for review  to the Network Program Manager.  Confirm USDA allowability of those meetings/presentations with Network Program Manager.  TA and technical assistance will be provided as needed to adult leader and youth leaders on conducting youth-led action research.  
	Adult Leader and Project Coordinator
	Attendance sheets from meetings, Copy of Research Tool  that the youth create , project report, and Activity Tracking Form ( ATF)
	1/09-5/09

	Activities
	Responsible Party
	Evaluation
	Timeframe

	5) This youth team will  serve as  youth champions on campus/in the community for nutrition education and physical activity activities. 
	Adult Leader
	Document participation in activities via photographs, or press releases, or media attention, or  newsletters .
	1//09-5/09


GOAL 1:  Food Stamp Program eligible families (185% Federal Poverty Level) will consume the recommended daily amounts of colorful fruits and vegetables and participate in daily physical activity.
Objective 3:  

Social Ecological Model: __Individual __ Interpersonal :Social/Groups ___ Institutional/Organizational ___ Community

Target Audience: Race/Ethnicities/ Ages:  

	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) 
	
	
	

	2) 
	
	
	

	3) 
	
	
	


GOAL 2:  

Objective 1:  

Social Ecological Model: __Individual __ Interpersonal __ Social/Groups ___ Institutional/Organizational ___ Community

Target Audience: Race/Ethnicities/ Ages:  

	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) 
	
	
	

	2) 
	
	
	

	3) 
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