OUTREACH TO
COMMUNITY

Meet community/
individuals where
they are

Create and
maintain safe
space

Building trust is a
process; maintain
focus

Outcome:
Communication
channels
established

CBPRPE: LHD
reflection and
evaluate initial
intervention
strategy and adapt
as needed

Community Engagement Flow Chart

INDIVIDUAL'S
PROCESS

Participation
validated—
engage with LHD

Engage and
discuss—change
is possible

Mutual
Exchange of
knowledge and
learning based
on equity

Outcome: Belief
that change is
possible

CBPRPE:
Reflection,
agreement to
continue
process

PERSONAL
CIRCLE

Discuss and
process with
family, loved ones,
your tribe or ‘crew’

Belief that others
elsewhere are
doing it as
well/effecting
change/visioning

Begin to Identify
natural
champions
/potential leaders

CBPRPE: Self-
assessment and
demonstrate
trust

COLLABORATION

Define structure
needed; assess all
participants’
strengths and
needs

Establish
knowledge
sharing
mechanisms,
workplans

Implement skills
building, goals
and objectives

Outcome: New kind
of “community” in
progress; shared
governance

CBPRPE: Share
and document
personal stories

CBPRE:
Formally
integrate
evaluation of all
participants in
collaboration

Modify
structure as
community
leaders emerge

Discuss and
define
community
ownership

Outcome: New
role of LHDs as
resource for
community

CBPRPE: Commit
to support for
community
ownership;
identify
resources

PROCESS

Modify
programs/
structures
as needed

Identify and
allocate
resources as
community
determines

Community
identifies new
efforts/next
steps for
collective
action

Outcome:
Community
sustainability,
empowerment,
resiliency

CBPRPE:

Integrate on-going
evaluation process
to inform
community
planning

COMMUNITY-BASED PARTICIPATORY RESEARCH and PARTICIPATORY EVALUATION




