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SECTION A: OVERVIEW    
1. SNAP-Ed Implementing Agency (counterpart local agency) Names 

 California Department of Social Services: CDSS: (County Welfare Departments: CWD)  
 University of California: UC CalFresh UCCE: (UC Cooperative Extension: UCCE)  
 California Department of Public Health: CDPH: (Local Health Department: LHD) 
 California Department of Aging: CDA: (Area Agency on Aging: AAA) 
 Catholic Charities of California: CCC: (Catholic Charities of California: CCC)  

 
2. State Level Goals 

The Supplemental Nutrition Assistance Program (CalFresh) will reduce the prevalence of obesity and 
the onset of related chronic diseases within the California SNAP-Ed population (< 185 % of the Federal 
Poverty Level (FPL)) and other families eligible for SNAP-Ed. This will be accomplished by educating 
and providing support to participants on the value of consuming healthy foods and beverages, reducing 
consumption of less healthy foods and beverages, increasing physical activity, and improving food 
resource management skills. 
 

3. State Level Objectives 
Objective 1: Consumption and Access to Healthy Foods  

• By September 2017, increase consumption of healthy foods as described in the current 
Dietary Guidelines for Americans.  
 

• By September 2017, increase fruit and vegetable consumption above baseline, respectively, 
among adults by 10%, teens by 10%, and children by 10%. 

 
Objective 2: Consumption and Access to Healthy Beverages and Reduced Consumption of 

Unhealthy Beverages 
• By September 2017, increase consumption of low fat/nonfat milk and water above baseline 

among adults by 5%, teens by 7%, and children by 5%. 
 
Objective 3: Physical Activity and Sedentary Behavior 

• By September 2017, increase physical activity above baseline among adults by 5%, teens by 
5%, and children by 5%.  

 
Objective 4: Environmental Supports for Nutrition Education and/or Physical Activity 

• By September 2017, at least 60 percent of local jurisdictions will report successful 
implementation of one (or more) place-based nutrition and/or physical activity standard(s) or 
environmental support(s) for nutrition education and/or physical activity. 

 
Objective 5: Food Resource Management/ Food Security   

• By September 2017, at least 25 percent of adults will report an improvement above baseline 
in food resource management skills such as meal planning, comparing prices, or using a 
shopping list.  
 

• By September 2017, at least 25 percent above baseline of adults and seniors will report that 
they do not run out of food by the end of the month.  
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4. Jurisdiction Description 

Stone County is considered a rural county located in the northern region of California. It has a population 
of 586,000 with 24% SNAP-Ed eligible (income <185%FPL). The number of SNAP-Ed eligible people 
living in Stone County is 140,640 with 34% identifying themselves as Hispanic, 21% White (non-
Hispanic), 21% Asian (non-Hispanic) 20% African-American (non-Hispanic), 0.4% American 
Indian/Alaska Native and 3.6% multiracial or another race. As of January 2014, the 31,000 CalFresh 
participants represented 5.3% of Stone County’s total population.  
 
Of the 57 census tracts in Stone County, 19 (33%) are SNAP-Ed eligible (≥50% incomes <185% FPL) 
based on all races data for 2008-2012. Of the 71 schools in the county, 41 (58%) are SNAP-Ed eligible 
(>50% FRPM Enrollment, 2013).  
 
The adult overweight or obesity prevalence in Stone County is 54.6% overall and 61.1% among SNAP-
Ed eligible adults. Fewer than half (40.5%) of children (2-11 years) were reported to have eaten fruits 
and vegetables five times a day, and fewer than a quarter (23.8%) of adults had eaten fruit and 
vegetables three or more times a day. Stone County has an overall food insecurity rate of 16.2% and a 
child food insecurity rate of 20%.  
 
Stone County also has a low number of recreational facilities (n= 2) per 100,000 residents and the 
percentage of children and teens (ages 1-17 years) who have a park or open space within walking 
distance is significantly lower than the state rate, 35.0% and 84.7%, respectively. Given this data, 
nutrition education paired with the promotion of physical activity interventions can fill the unmet needs of 
the SNAP-Ed eligible population in Stone County. 
 
 

5. Community Assessment  
The assessment data utilized to identify intervention strategies includes the following: information on 
demographics, health, and community and environmental settings. By utilizing a comprehensive set of 
assessment measures to inform the development of the work plan, Stone County SNAP-Ed local 
implementing agency partnership (LIA partnership) has identified the populations and areas of highest 
need and designed a strategy to implement a coordinated set of interventions that address all levels of 
the socio-ecological model and provide long term benefit to the SNAP-Ed eligible population. 
 
Based on existing data sets, the following are examples of the assessment data used in Federal Fiscal 
Year 2015 (FFY15) to complete that work plan – which has been carried over into the FFY16 work plan: 

• SNAP-Ed County Profiles (provided by CDPH) 
• The 2014 Obesity and Physical Activity Report (prepared by the Stone County Public Health 

Department, which contains data from the 2010 Stone County Behavioral Risk Factor 
Surveillance System (BRFSS), California Dietary Practices Survey, and California Department of 
Education FITNESSGRAM) 

• Feeding America Map the Meal Gap 
• Other local resources listed in the FFY15 work plan (omitted data listed below) 

 
Changes to the assessment data for the FFY16 work plan include the following: 
 
We did not use the CDPH 2012 Newborn Screening Data because of changes in our local objectives 
and work plan activities. Additionally, during FFY15, multiple LIAs conducted local needs assessments 
to understand future service needs. They are as follows: 

 
 
A local needs assessment has been conducted by the AAA in Stone County which identified food 
security (number one) and access to and consumption of fruits and vegetables (number three) as major 
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issues for older adults in the community. The local AAA provides a nutritious meal, once daily, to 10 
Older Americans Act Title IIIC Congregate Nutrition Programs (Title IIIC) throughout the county. The 
Title IIIC program targets older individuals who are in greatest economic or social need, and gives 
particular attention to low-income, minority individuals living in rural areas. Stone County has the highest 
rate of low-income older adults age 60 and older in California (American Community Survey Data, 2005-
2009).  

 
Food insecurity data from the county profile indicates programs such as Plan, Shop, Save, Cook (PSSC) 
or Making Every Dollar County (MEC) will help individuals to plan and shop to allow for greater food 
security.  
 
UCCE has completed a needs assessment that indicates there is a need to improve school 
environments and policies to better support the goals of the direct education. The school wellness policy 
and improvement to school environments is a new addition to the FFY16 Integrated Work Plan (IWP). 
As described in the SNAP-Ed toolkit, the Smarter Lunchroom Movement is an initiative to equip school 
lunchrooms with evidence-based tools that improve child eating behaviors and improve the health of 
children.   It is anticipated that up to two qualifying school districts will be receptive to updating their 
Wellness plans and at least 8 schools will implement Smarter Lunchroom practices during the 2015-
2016 year.  

 
Two LHD community assessments were done, and form the basis for one of the Objectives of this 
integrated work plan. The CX3 Index of Unhealthy to Healthy Food Sources in the low-income 
neighborhoods of Eastside were determined to be rated at Index 11, Westside at Index 9 and Southside 
at Index 8 with no retail food stores meeting quality standards. The majority of stores received low 
scores for the variety and quality of their fresh fruits and vegetables. The prevalence of both exterior and 
interior ads promoting high fat/sugar foods was much greater than exterior and interior ads promoting 
healthy foods. Very few stores placed healthy foods in the checkout area. In Eastside, there were 10 
small markets and convenience stores within a ½ mile of East High School. There are no Farmers 
Markets that accept EBT within five miles of any CX3 neighborhood. EBT is only accepted at 50% of the 
Farmers Markets in the county at this time.  
 
For many years, on an annual basis, one of the non-SNAP-Ed funded partners of the Stone County 
Health Collaborative, the local walking group, has been monitoring status of walking trails, miles 
available, and acreage of viable outdoor activity recreation space and other sources of indoor and 
outdoor recreational areas. We used this data to help us understand the built environment around food 
access areas within our SNAP-Ed eligible census tracts. 
 
 

6. Community Change Goals 
Based on results of the Community Assessments, existing and new data were incorporated into our LIA 
assessment pool to help determine local need. We worked with our larger community partnership to 
determine our community change goals (that relate to this SNAP-Ed work plan). They include: 
increasing consumption of and access to healthy food, increasing physical activity rates for all residents, 
and focusing on school-based wellness strategies. 
 
With our larger community partnership (The Stone County Health Collaborative), we have determined 
that these three areas of need are essential to increasing the overall health of Stone County. Overall 
community goals for each area include the following: 

1. Increasing consumption of and access to fruits and vegetables 
• Increased healthy retail options including more Farmers Markets with access to EBT 

services, healthy corner store options, and worksite wellness options 
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• Improved food resource management strategies and increased food security so SNAP-

Ed participants’ funds’ are available to purchase fruits and vegetables 
• More community and school gardens 
• Implementation of a county-wide Food Policy Council to support food systems work 
• Increased transit, bicycle and pedestrian access to food retail sites 
• Increasing food security throughout the county 

2. Increasing physical activity rates for all residents 
• Increased transit opportunities in high-need communities 
• Increased number of bike lanes from residential to downtown/business sectors 
• Completed sidewalk networks 
• Increased signage and pedestrian amenities around schools, senior centers, parks and 

community centers 
3. School-based wellness strategies and environmental changes within schools 

• Wellness policies 
• Administrator, teacher, parent and student education 
• Joint-use agreements with local youth organizations 
• Farm-to-School opportunities such as school gardens and farmer agreements 
• Smarter Lunchrooms Movement activities relating to school environmental changes 
• Increasing access to healthy foods in schools 

 
We recognize that many of these community change goals are multi-year strategies, and require the 
support of external partners and additional funding streams. The Stone County Health Collaborative has 
taken on these larger goals, and the Stone County SNAP-Ed LIA partnership has committed to 
contributing to pieces of these larger community goals – based on agency expertise and SNAP-Ed 
allowability.  
 
The Stone County LIA partnership has determined based on the larger community change goals, to set 
the three SMART local objectives for FFY16 around the following areas: 

1. By September 30, 2016, increase the number of Farmers Markets in Stone County that accept 
EBT by 100% (from 10 to 20 of 20) and increase Farmers Market participation by SNAP-Ed 
eligible residents by 25% (from 600 to 750 people) 

2. By September 30, 2016, LIA Partnership will assist up to two qualifying school districts (and their 
schools) in Stone County by updating their School Wellness Policies and changing school 
environment to support healthy eating 

3. By September 30, 2016, increase the number of corner stores that sell five or more types of 
fresh fruits and vegetables (from 10% to 25%) using the Healthy Retail Toolkit as guide 

 
SNAP-Ed funding will work to support local SNAP-Ed eligible neighborhoods. The three LIAs in Stone 
County will work together on the three local objectives listed above – each working within its population 
reach and area of expertise. The Stone County LIA Partnership is uniquely positioned to support these 
larger community change goals with work in nutrition education, media and public relations, coalition 
building, and training support and technical assistance. Much of the larger community change goal work 
will require additional funding to support capital improvements and policy advocacy, but the SNAP-Ed 
contribution will remain exclusive to SNAP-Ed eligible populations and allowable activities. Direct 
education is the foundation of SNAP-Ed.  LIAs all provide nutrition and physical activity education, as 
well as support for policy, systems and environmental changes. 

 
The LIAs will work together to achieve Local Objective 1, which will focus on improving EBT access at 
Farmers Markets and bring new SNAP-Ed eligible residents to local Farmers Markets.  This supports 
State Level Objective 1: Consumption and Access to Healthy Foods and State Level Objective 4: 
Environmental Supports as well as State Level Objective 5: Food Resource Management/Food Security. 
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LIA partnership activities are listed below, and community partners will support the effort through funding 
EBT machines and/or the Farmer’s Market Coalition Free SNAP EBT equipment program. To support 
this goal, community education direct and community education indirect will also be provided by 
implementing LIA evidence-based curriculum.   
 
Local Objective #2 will focus on updating Wellness Policies and making school environment changes to 
support healthy eating and increase physical activity in several elementary schools. This objective 
supports State Level Objective 1-4. LIA activities are listed below, and non-SNAP-Ed funded community 
partners will support these efforts (through additional funding) by supporting the Youth Champions 
organization in additional policy and youth engagement work. Other partners, including the Stone 
County Business Association is working with local farmers to determine a food distribution method that 
could include sourcing to schools.  Subcontractor Youth Champions is also supporting this effort through 
its work.  
 
The third Local Objective will be implemented and monitored primarily by the LHD with support from 
UCCE. In approved census tract retail stores this year (FFY 16) and for next year (FFY 17), Local 
Objective #3 aims to increase the amount of fresh produce sold in each store. Local Objective 3 
supports State Level Objective 1 and 3-5. This objective includes activities around educating staff and 
corner store owners about food placement and signage, as well as direct education to SNAP-Ed 
participants on meal planning and preparation which includes the fruits and vegetables sold at corner 
stores and smarter shopping practices. Specific activities are listed below. Unfunded partners are 
working to secure additional funding for refrigeration units for corner stores to provide opportunities to 
offer a greater selection of produce storage, and to provide technical assistance. These efforts, 
combined with the SNAP-Ed funded activities, will account for the FFY16 efforts around this local 
objective. Other County agencies are reviewing best policy practices around business license policy 
options – mandated or otherwise – to fund support and monitoring of healthy corner store changes 
through other funding mechanisms. 

 
All three Local Objectives support and provide education and technical assistance for improved nutrition, 
and in some cases support opportunities to incorporate physical activity in daily lives. As noted above 
Stone County has the highest rate of low-income older adults in the State. The LHD and Seniors First 
(SNAP funded and un-funded respectively), AAA and the local walking club will together address food 
insecurity findings and limited areas of safe walking which will assist in improving the health and well-
being of the older adult population. 
 
Another non-SNAP-Ed funded partner, the Boy’s and Girl’s Club, will play a role in helping to improve 
the health of students by opening facilities for an additional hour every school day. This, along with 
updating the school wellness policies and environments, will improve the opportunity for youth to have a 
healthier community in which to grow. 
 
The basis of improving everyone’s health is the right to have adequate and wholesome food available. 
To ensure there is progress in providing this, the LHD will continue to work with community retail stores 
to improve the quality and quantity of healthier food items. In addition several of the Stone County 
Health Collaborative members such as the Farmer’s Market Coalition and the Stone Youth Leadership 
Group are very committed to providing assistance and the possibility of expanding the availability or 
number of Farmer’s Markets. Youth leadership will assist in placing and monitoring SNAP-Ed media 
materials in the stores. Farmer’s Markets may either expand hours of operation or add sites as 
appropriate depending on non-SNAP-Ed funded community partner efforts.  

 
 
7. Partnerships and Collaborative Efforts [County Nutrition Action Plan (CNAP) Partners or 

comparable] 
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The Stone County SNAP-Ed LIA Partnership includes the Stone County Department of Public Health 
(SCDPH), the UCCE of Stone County, and the Stone County Agency on Aging. All three partners are 
funded through the USDA SNAP-Ed funding, and work together to create the annual work plan and 
complete its activities. The partnership is led by the Work Plan Coordinator (WPC), housed at the 
SCDPH. The WPC coordinates monthly partnership calls, and quarterly in-person meetings to assess 
work plan progress. 
 
The Stone County SNAP-Ed LIA partnership also participates as a part of the Stone County Health 
Collaborative. The Stone County Health Collaborative is a larger community health partnership that 
includes Food and Nutrition Service (FNS) funded and non-funded interested partners serving Stone 
County in the areas of food programs, nutrition education and physical activity promotion. The group’s 
goal is to coordinate USDA food program interventions with additional funding streams to increase food 
security in the county. The Collaborative’s strategic plan, initiated in FFY 15, will be updated with target 
objectives to provide access to healthy foods and/or physical activity – this sets the agenda for partner 
work for the year ahead. The group meets four times per year. Examples of other partners include: WIC, 
California Department of Education (CDE), Farmer’s Market Coalition, Stone County Food Bank, Stone 
Youth Leadership Group, Stone County Regional Planning Partners, Stone County Coalition of 
Governments, and the Stone Health Resource Group. Additional partners include: Boys and Girls Club, 
Seniors First, and the local walking club - Walk for Health.  
 
The Stone County Health Collaborative recognizes the value of the SNAP-Ed funding within the county. 
The collaborative works hard to include USDA FNS SNAP-Ed funded partners, as well as unfunded 
partners from outside the traditional health community to ensure goals are met. By including non-
traditional partners (such as planners, engineers, public officials, youth, etc.), the collaborative can be 
flexible in its approach to health needs, as well as bring a diversified funding portfolio to the table.  
 
The Stone County Health Collaborative sets the agenda for priority health work in the county. Partners 
meet to share assessment data, and develop community health goals (see Section 6 – Community 
Change Goals for more information). The Stone County SNAP-Ed LIA partnership is working to ensure 
its activities and objectives are aligned with the larger Collaborative, and will work with the larger 
Collaborative to achieve greater health outcomes for the county through integrated and mutually-
beneficial activities (both in the FFY16 Work Plan and the larger community plan).  
 

8. Key Messages (check all that apply) 
 Food Safety 
 Whole Grains 
 Fruits & Vegetables 
 Fats and Oils 
 Lean Meat & Beans 
 Sodium & Potassium 
 Promote Healthy Weight 

 Physical Activity 
 My Plate-Healthy  
Eating Plan 

 Limit Added Sugars or 
Caloric Sweeteners 

 Food Shopping/ 
Preparation 

 
 Fiber-Rich Foods 

    Fat-Free & Low-fat Milk 
or Equivalent (& Alt. 
Calcium Sources) 
 Other (specify): Eating    
on a limited budget 
 Other (specify):       

 
9. Educational Materials, Resources and Curriculum 

All curriculum and materials used will be from the approved USDA SNAP-Ed Connection website, and/or 
FFY 2016 USDA approved UC CalFresh, California Department of Aging, or the CDPH Nutrition 
Education Obesity Prevention Branch (NEOPB) Approved Nutrition Education Materials list. All curricula 
and materials will be defined and appropriate for the target audience identified in Section B: Target 
Audience Description of this document. All materials, resources, and curriculum have also been 
identified for each objective proposed in this integrated work plan under Section C.  
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10. Intervention and Evaluation Plan Narrative Summary     

The implementing agencies (AAA, UCCE and LHD) in Stone County will collaborate to provide 
comprehensive multi-level behavior-focused strategies and interventions which include nutrition 
education and physical activity promotion, community events, training and technical assistance, while 
also utilizing media and public relations and coordination/collaboration with partners throughout the 
county. The agencies will promote the current Dietary Guidelines and SNAP-Ed intervention strategies 
that have been proven to support behavior change.  
 
All three LIAs will conduct activities at the individual and interpersonal level of the Social Ecological 
Model. The LHD and UCCE also incorporate the environmental approach which may address several or 
all elements of the socio-ecological model targeting interpersonal as well as organizational and 
community venues. The LHD and UCCE will address Training and Technical Assistance of their 
personnel or the community – and sharing training opportunities across agencies when possible. In 
addition, Community/Nutrition Education Direct is provided by the LHD, AAA and UCCE, and 
Community/Nutrition Education Indirect is provided by all three LIAs. Media, Social Media, Public 
Relations and Messaging are addressed by the LHD. Coordination and Collaboration is specifically 
addressed by all three LIAs collaboratively and with their individual service populations. 
 
All three agencies will employ evidence- and practice-based interventions. All LIAs will also include 
research-based interventions. The objectives and activities for the integrated work plan were derived 
from results obtained via each agency’s community assessments, in addition to the data used in FFY15. 
All three of the LIAs collaborated and coordinated to create the Work Plan so that objectives and 
activities will be done by the agency with the most experience and expertise in order to successfully 
complete the Work Plan Objectives. 
 
State Level Objective 1, centered on increasing consumption and access to healthy foods, will be 
addressed in Local Objective 1, 2, and 3. Local Objective 1 is focused on increasing Farmers Markets 
with access to EBT services in SNAP-Ed eligible areas of Stone County. Local Objective 2 focuses on 
school wellness policies and the healthy eating environment at school sites. State Level Objective 1 will 
also be addressed through Local Objective 3 which focuses on increasing access to fresh produce in 
community corner stores in SNAP-Ed eligible areas of Stone County.  
 
State Level Objective 2, addressing the consumption and access to healthy beverages, will be 
considered in Local Objective 2 – the objective around school wellness policies and the healthy eating 
environment in schools. Wellness policies will be reviewed, and where possible, LIA partners will 
encourage going above and beyond the federal guidelines in regards to beverage policies. 
 
State Level Objective 3, addressing Physical Activity and Sedentary Behavior, will be addressed in Local 
Objective 1, 2, and 3. While local objectives 1 and 3 are not directly related to physical activity, each has 
a component of physical activity promotion through increased local access to fresh fruits and 
vegetables, allowing for alternative transportation options including walking and bicycling. For Local 
Objective 2, the school wellness policies directly relate to increasing opportunities for physical activity in 
all parts of the school day and beyond. 
 
Environmental Supports for Nutrition Education and/or Physical Activity, State Level Objective 4, is  
addressed in all three local objectives. Local Objective 2 will provide support and technical assistance to 
two school districts and their respective schools in Stone County for updating their School Wellness 
Policies and healthy eating environment. In addition, Local Objectives 1 and 3 also support  
State Level Objective 4 by making environmental changes to SNAP-Ed eligible neighborhoods through 
increased fresh produce and healthy food access in retail settings.  
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State Level Objective 5, Food Resource Management/Food Security, is addressed through Local 
Objective 1 which will increase food access in underserved neighborhoods by increasing the number of 
Farmers Markets that accept EBT. Implementing food resource management education as part of Local 
Objective #3 Healthy Retail also addresses this state level objective.  
 
Each of the LIAs participates on the Stone County Health Collaborative comprised of SNAP funded and 
non-SNAP funded partners – this is the primary coordinated/collaborative health effort in Stone County. 
All have historically been very active in promoting healthy communities. It is expected that these 
partners will continue to participate for this fiscal year. Partners will continue to support the SIAs 
behavioral change goals and messages. With their continued support, community change goals will be 
successful. The AAA will address community engagement via community health screenings. 
 
The chosen objectives will include community engagement strategies for all SNAP-Ed eligible 
populations in Stone County. Community Engagement activities include youth engagement activities 
(with specific attention paid to high school students and the use of the Youth Participatory Action 
Research (YPAR) model), and increased opportunities for physical activity and affordable healthy food 
access to support positive behavior change There are opportunities for youth, adult, family, and senior 
engagement throughout the work plan activities. The LIAs will use CX3 tools to engage the community.  
The CX3 tools will be used to bring in youth, adults, and corner store owners to assess their 
environments.  The specific residents chosen for these activities will depend on individual need, 
opportunity and interest.  The CX3 tools will be used to train the public in participating in action research, 
allow residents to be a part of the change in their community, and hopefully encourage and create a new 
generation of community health champions and leaders. 
 
Evaluation processes will be used to improve services for all local objectives. The LIA partners will use 
Formative, Process (RE-AIM) and Impact Outcome (IOE) and/or curriculum-specific evaluations to 
determine effectiveness. For example, Plan, Shop, Save, Cook participants will complete a pre and post 
survey that addresses MyPlate Behaviors (MT1), Shopping Behaviors (MT2) and Food Security (LT6) 
indicators included in the Western Region’s SNAP-Ed Evaluation Framework. The Smarter Lunchrooms 
Movement activities for Local Objective #2 will provide evaluation data for reporting on Identification of 
Opportunities (ST4), Partnerships (ST6) and Nutrition Supports Adopted (MT4).  
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SECTION B: TARGET AUDIENCE DESCRIPTION 

1. Gender  2. Age 

Male: 49% 
Female: 51% 
Total: 100% 

 

  # 
0 to 4 years old (Preschool): 3,000 
5 to 17 years old (School Age): 10,500 
18 to 59 years old (Adult): 13,500 
60 years old and over (Senior): 3,000 
Total: 30,000 

 

   
3. Ethnicity/Race  

 
  ETHNICITY 
 

  

34%  66%  100% 
   Total Percentage 
   Hispanic/Latino 
 

 Total Percentage 
Not Hispanic/Latino 

 Total Percentage 
Ethnicity 
 
 

 
 

   
 RACE Hispanic/Lati

no 
 Not 

Hispanic/Latino 
  

 %  %   
 Black or African American  2%  18%   
 Asian 0%  20%   
 American Indian/Alaskan Native 0%  1%   
 Native Hawaiian/Other Pacific   
  Islander 0%  1%   

 White 30%  23%   
 Multiple 2%  3%   
 Total:  34%  66%   
 
 
 

4. Languages Used in Intervention Activities and Materials 
English 70% Farsi 0% Russian 0% 
Spanish 20% Hmong 0% Tagalog 0% 
Arabic 0% Khmer (Cambodian) 0% Vietnamese 5% 
Armenian 0% Korean 0% Other (specify):      0% 
Bosnian 0% Lao 0% Other (specify):      0% 
Cantonese 5% Mandarin 0% Total: 100% 
 
 
 

5. Projected Number of Low-Income Persons Reached 
• Direct Education (estimated unduplicated):     5,000  
• Indirect Education:     7,500  
• Policy, System and Environment (PSE) Change/Environmental Supports:  15,000   
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6. Intervention Sites  

Site Type # Site Type # Site Type # 
Adult Rehab Centers 
 

0 Food Banks 9 Schools (Pre – K) 6 

Adult Education and Job 
Training Sites 
 

0 Food Pantries 4 Schools (Elementary) 24 

CalFresh Offices 8 Food Stores/Retail 
Vendors 
 

0 Schools (Junior 
High/Middle) 

7 

California Food 
Assistance Program 
(CFAP) 
 

0 Head Start Programs 0 Schools (High School) 6 

Churches 0 In Home Supportive 
Services (IHSS) 
 

0 Schools (After School) 20 

Commodity Foods 
Distribution on Indian 
Reservation (FDPIR) 
 

0 Individual Homes 0 Schools (Parents) 20 

Community Based 
Organizations 
 

0 Job Corps 0 Shelters/Temporary 
Housing 

5 

Community Centers 
 

3 Libraries 0 Soup Kitchens 2 

Comprehensive 
Perinatal Service 
Program (CPSP) 
 

0 Low Income Home 
Energy Assistance 
Program 

0 TANF (CalWORKS) 
Job Readiness 

1 

Emergency Food 
Assistance Sites 
 

0 Parks and Recreation 
Sites 

0 WIC 5 

Extension Offices 0 Public/Community 
Health Centers 
 

4 Worksites 2 

Family Resource 
Centers  
 

0 Public Housing 7 Other (specify): Park 1 

Farmer’s Markets 
 
Federally Qualified 
Health Centers (FQHC) 

2 
 
0 

Senior Centers 
 
 

10 Other (specify):       0 

      
 
 
 

 
  

Total: 146 
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SECTION C: INTERVENTION PLAN 
 
SNAP-Ed Local Objective #1: By September 30, 2016, increase the number of Farmers Markets in Stone County that accept EBT by 
100% (from 10 to 20 of 20) and increase Farmers Market participation by SNAP-Ed eligible residents by 25% (from 600 to 750 people) 
 
State Objectives (check all that apply): 

 Obj. 1 Healthy Foods        Obj. 2 Healthy Beverages        Obj. 3 Physical Activity        Obj. 4 Env. Supports        Obj. 5 Food Security 
 
PSE Strategy(ies) that support Local Objective:   Farmers Markets, Healthy Retail 

Activity 
Number Activity Description Intervention 

Categories* 
Responsible  

SNAP-Ed  
Agency(ies) 

Subcontractors 
Time 

Frame/ 
Quarter 

Documentation 

1.1  

Provide training and technical assistance 
to market managers in two 4-hour 
workshops using guidelines provided by 
USDA FNS.  
 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD:    
AAA: 
UCCE: 
CCC: 

1st 
quarter 

Sign-in sheets 
Lesson plans 
Agenda 
 

1.2  

AAA, LHD and UCCE staff will present at 
least 10 one time nutrition education 
and/or physical activity promotion 
workshops which may include topics 
such as MyPlate, eating on a budget, 
and physical activity promotion. Food 
tastings and recipe demonstrations will 
be included. Sessions will take place at 
Farmer’s Market sites and utilize goods 
available at the market 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 2nd – 4th 

quarter 

Sign-in sheets, 
Workshop topics 
and materials, 
Lesson plans 
 

1.3  

Create and post new market signage that 
promotes new EBT services  

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

1st 
quarter 

Sign in sheet 
Agenda  
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Supplemental Nutrition Assistance Program Education (SNAP-Ed) 

Stone County Sample One-Year Work Plan 
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Activity 
Number Activity Description Intervention 

Categories* 
Responsible  

SNAP-Ed  
Agency(ies) 

Subcontractors 
Time 

Frame/ 
Quarter 

Documentation 

1.4  

Provide ongoing support to FM 
managers through education, training, 
and networking. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

1st – 4th  
quarter 

Sign in sheet 
Agenda  
TA Log 
 

1.5  

AAA will coordinate Senior Farmers’ 
Market Program distribution with 50 older 
adults and take a walking/virtual tour of 
the Farmers’ Market to promote 
increased fruit and vegetable 
consumption, farm to fork and physical 
activity. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

3rd 
quarter 

ATF 
Data Card 
 

1.6  

Provide five Eat Smart, Live Strong 
evidence-based curriculum series at four 
Senior Centers to 35 participants in 
Stone County. This curriculum provides 
information on consuming a variety of 
fresh fruits and vegetables, portion 
control, meal planning, budgeting and 
goal setting for healthy eating and 
physical activity behaviors.   
*Note: this activity overlaps with Activity 
#3.7 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 1-4 

quarter
s 

ATF 
Data Cards 
Pre and post-test 

1.7  

Place HOTM table tents on 50 tables at 
participating congregate meal sites.  
Table tents include information on the 
highlighted seasonal fruit or vegetable. 
The highlighted fruit or vegetable will be 
incorporated into the Title IIIC menu for 
that month. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

1-4 
quarter

s 

ATF  
Title IIIC 
unduplicated 
client counts 
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Activity 
Number Activity Description Intervention 

Categories* 
Responsible  

SNAP-Ed  
Agency(ies) 

Subcontractors 
Time 

Frame/ 
Quarter 

Documentation 

1.8  

Convene staff from four senior centers to 
work collaboratively to develop a HOTM 
policy for menu offerings once a week; 
support in implementation of policy. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

3-4th 
quarter 

Final Policies (four 
total) 

1.9  

Provide evidence-base nutrition 
education and physical activity promotion 
to increase knowledge and self-efficacy 
skills and healthy food preferences to 
reach at least 4,000 unduplicated SNAP-
Ed eligible individuals 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

1-4th 
quarter 

Agendas 
Sign in sheets 
materials 

*Intervention Categories Legend:  CED = Community/Nutrition Education Direct; CEI = Community/Nutrition Education Indirect; 
MPR = Media, Social Media, Public Relations and Messaging; C&C = Coordination and Collaboration; TTA = Training and Technical 
Assistance 
 
 
 
Educational Materials, Resources and Curriculum 

 
Curriculum, Toolkit, Resource   

Name 
 

 
Category 
(RT, PT  
or E)* 

 
SNAP-Ed  

Agency(ies) 

Making Your Food Dollars Work  
 RT 
 PT     
 E     

 
 CWD 
 LHD      UCCE 
 AAA      CCC 

 
MyPlate Materials (including MyPlate for 
Family Education Toolkit) 

 
 RT 
 PT     
 E     

 
 CWD 
 LHD      UCCE 
 AAA      CCC 
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Eating Right When Money’s Tight and/or 
Healthy Eating on A Budget Materials 
 
 

 RT 
 PT     
 E     

 CWD 
 LHD      UCCE 
 AAA      CCC 

 

Recipes from What’s Cooking: the USDA 
Mixing Bowl site (SNAP-Ed Connection 
Recipe finder) 

 RT 
 PT     
 E     

 CWD 
 LHD      UCCE 
 AAA      CCC 

Eat Smart, Live Strong  

 RT 
 PT     
 E     

 

 CWD 
 LHD      UCCE 
 AAA      CCC 

 

Harvest of the Month  

 RT 
 PT     
 E     

 

 CWD 
 LHD      UCCE 
 AAA      CCC 

 

*Category Legend: RT = Research-tested, PT = Practice-tested and E = Emerging 
 
 
 
 
 
 
 
 
 
 
 
 
 Page 14 of 27 Revised 4.1.15 



Supplemental Nutrition Assistance Program Education (SNAP-Ed) 

Stone County Sample One-Year Work Plan 
FFY 2016 

 

 

 
Evaluation Activities  

Activity 
Number Evaluation Activity Description 

Evaluation 
Type 

Responsible 
SNAP-Ed 

Agency(ies) 

Time 
Frame/ 
Quarter 

Tool/Documentation 

Fo
rm

at
iv

e 

Pr
oc

es
s 

O
ut

co
m

e 
or

 Im
pa

ct
 

E.1.10 On an on-going basis, record SNAP-Ed 
activities, sites, participants reached and 
other required elements for USDA’s SNAP-Ed 
Education and Administration Reporting 
System (EARS) 

   

 
CWD 

 
LHD 

 
AAA 

 
UCCE 

 CCC 

1st – 4th 
quarters 

ATF 
Quarterly reports 
UC CalFresh Reporting 
Tools Workbook 

E.1.11 Review models of community engagement 
pertaining to Farmers Markets to identify 
opportunities for SNAP-Ed eligible family 
engagement and input to improve the farmers 
market. 

   

 
CWD 

 
LHD 

 
AAA 

 
UCCE 

 CCC 

1st – 4th 
quarters 

Engagement strategies 
for farmers markets 
identified 

E.1.12 Monitor reach, effectiveness, adoption, 
implementation, and maintenance of EBT 
acceptance at 10 Farmers Markets.    

 
CWD 

 
LHD 

 
AAA 

 
UCCE 

 CCC 

1st – 4th 
quarters 

Annual PSE evaluation 
report 

E.1.13 At the end of the season hold a focus group 
with farmers’ market managers  to discuss 
EBT outcomes, market management, and 
benefits and potential challenges of EBT use 
for the market 

   

 
CWD 

 
LHD 

 
AAA 

 
UCCE 

 CCC 

End of 
season 

Focus Group protocol; 
Summary and analysis of 
meeting 
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Activity 
Number Evaluation Activity Description 

Evaluation 
Type 

Responsible 
SNAP-Ed 

Agency(ies) 

Time 
Frame/ 
Quarter 

Tool/Documentation 

Fo
rm

at
iv

e 

Pr
oc

es
s 

O
ut

co
m

e 
or

 Im
pa

ct
 

E.1.14 Matched pre- and post-tests to evaluate if the 
SNAP-Ed interventions increased fruit and 
vegetable consumption and physical activity 
levels.  On an on-going basis, record SNAP-
Ed activities, sites, participants reached and 
other required elements for USDA’s SNAP-Ed 
Education and Administration Reporting 
System (EARS). 

   

 
CWD 

 
LHD 

 
AAA 

 
UCCE 

 CCC 

1-4 
quarters 

RAPA/FVC 
EARS 
WRO Framework 
 
 

E.1.15 Qualitatively survey participating Senior 
Centers to identify the total number of sites 
who have implementing and/or incorporated 
HOTM menu policy changes. 

   

 
CWD 

 
LHD 

 
AAA 

 
UCCE 

 CCC 

4th 
quarter 

Qualitative survey 
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SNAP-ED Local Objective 2: By September 30, 2016, LIA Partnership will assist up to two qualifying school districts (and their schools) in 
Stone County in updating their School Wellness Policies, and changing school environment to support healthy eating and promote 
physical activity. 

 
State Objectives  (check all that apply): 

 Obj. 1 Healthy Foods        Obj. 2 Healthy Beverages        Obj. 3 Physical Activity        Obj. 4 Env. Supports        Obj. 5 Food Security 
 
 PSE Strategy(ies) that support Local Objective:   School Wellness policies, farm to school, school gardens 
 

Activity 
Number Activity Description Intervention 

Categories* 
Responsible  

SNAP-Ed  
Agency(ies) 

Subcontractors 
Time 

Frame/ 
Quarter 

Documentation 

2.1 

Meet with school leaders and 
administrators to discuss and assess 
the status of school wellness policies 
currently in place. The quality of 
school wellness policies will be 
assessed using WELLSat (Rudd 
Center).  
Request to participate on the school 
wellness committee 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 1st - 2nd 

quarters 

Agenda 
Listing of schools 
selected for 
intervention 
WELLSat results 

  2.2 

Provide training to school food service 
directors, administrators and key 
wellness policy committee members 
on Smarter Lunchrooms Movement 
principles and practices for school 
cafeterias. SLM self-assessment 
scorecard will be used to identify 
areas for improvement.  

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 1st - 2nd 

quarter 

Presentation 
outline 
Meeting minutes; 
Resources; SLM 
Scorecard 

2.3 

Provide training to teachers on linking 
SLM activities to classroom nutrition 
education.  

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

1st 
quarter 

Presentation 
outline; meeting 
sign in sheet 
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Supplemental Nutrition Assistance Program Education (SNAP-Ed) 
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Activity 
Number Activity Description Intervention 

Categories* 
Responsible  

SNAP-Ed  
Agency(ies) 

Subcontractors 
Time 

Frame/ 
Quarter 

Documentation 

2.4 

Periodic contacts to check with 
participating schools progress 
implementing SLM activities in their 
lunchrooms and conduct Scorecard 
reassessment. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

1st - 4th 
quarter 

Meeting notes 

2.5 

Provide information to school leaders 
and administrators on school gardens 
and farm–to-school opportunities in 
Stone County and how they can 
support school wellness policies; 
introduce local farmers willing to 
source food to school; discuss options 
at school as well as district level – 
establish leadership champions 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 2nd 

quarter 

Presentation 
outline 
Sign in sheet 

2.6 

Deliver a two hour presentation to 
school administration and staff on 
school wellness history, means of 
addressing out of date information, 
and how wellness policy updates will 
positively impact children in the 
schools. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

2nd 
quarter 

Presentation 
outline 
Sign in sheet 

2.7 

Attend school wellness committee 
meetings 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

2nd – 4th  
quarter 

Agendas 
Sign in sheets 

2.8 

Present on school gardens and farm 
to school opportunities in Stone 
County; introduce local farmers willing 
to source food to school; discuss 
options at school as well as district 
level – establish champions 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

2nd 
quarter 

Presentation 
outline 
Sign in sheet 
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Activity 
Number Activity Description Intervention 

Categories* 
Responsible  

SNAP-Ed  
Agency(ies) 

Subcontractors 
Time 

Frame/ 
Quarter 

Documentation 

2.9 

Work with early elementary school 
teachers to implement series-based 
classroom lessons that link nutrition 
education and gardening to students   

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

1st 
quarter 

Training outline; 
Training sign-in 
sheet; UCCE 
Teacher 
Evaluation  Forms 

2.10 

Provide nutrition education to at least 
100 youth, including members of the 
wellness committee, using High 
School Lesson Plans and 
Presentations. Provide 
information/training on school 
wellness policies and environmental 
supports for healthy eating and 
physical activity at schools   
Provide training on advocacy skills. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: Youth 
Champions 
AAA: 
UCCE: 
CCC: 2nd – 4th  

quarter 

Presentation 
outline 
Sign in sheet; 
resources 

2.11 

Youth representatives present to 
school board to advocate for 
enhanced school wellness policies 
and environmental changes to 
support healthy eating at  schools 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: Youth 
Champions 
AAA: 
UCCE: 
CCC: 

4th  
quarter 

Presentation 
outline 
Meeting minutes; 
resources 

*Intervention Categories Legend:  CED = Community/Nutrition Education Direct; CEI = Community/Nutrition Education Indirect; 
MPR = Media, Social Media, Public Relations and Messaging; C&C = Coordination and Collaboration; TTA = Training and Technical 
Assistance 
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Educational Materials, Resources and Curriculum 

 
Curriculum, Toolkit, Resource   

Name 
 

 
Category 
(RT, PT  
or E)* 

 
SNAP-Ed  

Agency(ies) 

School Nutrition Policy Initiative  
(Strategies/Interventions Toolkit for States, p 17) 

 
 RT 
 PT     
 E     

 
 CWD 
 LHD      UCCE 
 AAA      CCC 

 
 High School Lesson Plans and Presentations 
(SuperTracker Nutrition Lesson Plans). 

 
 RT 
 PT     
 E     

 
 CWD 
 LHD      UCCE 
 AAA      CCC 

 
Smarter Lunchrooms Movement materials  

 RT 
 PT     
 E     

 

 
 CWD 
 LHD      UCCE 
 AAA      CCC 

Eating Healthy from Farm to Fork curriculum  RT 
 PT     
 E 

     

 CWD 
 LHD      UCCE 
 AAA      CCC 

Discover MyPlate for kindergarten  
 RT 
 PT     
 E     

 
 CWD 
 LHD      UCCE 
 AAA      CCC 

 
Serving Up MyPlate for grades 1-6  

 RT 
 PT     
 E     

 
 CWD 
 LHD      UCCE 
 AAA      CCC 

 
*Category Legend: RT = Research-tested, PT = Practice-tested and E = Emerging 
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Evaluation Activities  

Activity 
Number Evaluation Activity Description 

Evaluation Type 

Responsible SNAP-Ed 
Agency(ies) 

Time 
Frame/ 
Quarter 

Tool/Documentation 

Fo
rm

at
iv

e 

Pr
oc

es
s 

O
ut

co
m

e 
or

 Im
pa

ct
 

E.2.12 On an ongoing basis, record SNAP-
Ed activities, sites, participants 
reached and other required elements 
of USDA’s SNAP-Ed Education and 
Administration Reporting System 
(EARS) 
 

   

 
CWD 

 
LHD 

 
AAA 

 UCCE 
 CCC 

1st – 
4th 
quarters 

ATF quarterly report 

E.2.13 Use the NEOPB PSE Evaluation RE-
AIM framework to monitor reach, 
effectiveness, adoption, 
implementation, and maintenance of 
the enhancement of school wellness 
policies for the five schools.  

   

 
CWD 

 
LHD 

 
AAA 

 UCCE 
 CCC 

1st – 4th 
quarters 

Annual PSE evaluation 
report 

E.2.14 Monitor reach, effectiveness, 
adoption, implementation, and/or 
maintenance of school garden and 
farm to school activities 

   

 
CWD 

 
LHD 

 
AAA 

 UCCE 
 CCC 

1st – 4th 
quarters 

Annual PSE evaluation 
report 

E. 2.15 Use the evaluation tools and SMART 
objectives assigned to the Farm to 
Fork curriculum. 
 

   

 
CWD 

 
LHD 

 
AAA 

 UCCE 
 CCC 

1st – 4th 
quarters 

Farm to Fork Pre/Post 
Survey 
Teacher Observation 
Tool and/or 
Teacher Tasting Tool 
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Activity 
Number Evaluation Activity Description 

Evaluation Type 

Responsible SNAP-Ed 
Agency(ies) 

Time 
Frame/ 
Quarter 

Tool/Documentation 

Fo
rm

at
iv

e 

Pr
oc

es
s 

O
ut

co
m

e 
or

 Im
pa

ct
 

E.2.16 Conduct Impact Outcome Evaluation 
with High School students (based on 
chosen curriculum)    

 
CWD 

 
LHD 

 
AAA 

 UCCE 
 CCC 

2nd and 
3rd 
quarters 

Nutrition and Physical 
Activity Survey for Teens 
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SNAP-ED Local Objective 3: By September 30, 2016, increase the number of corner stores that sell 5 or more types of fresh fruits and 
vegetables (from 10% to 25%) using the Healthy Retail Toolkit as guide.  
 
State Objectives (check all that apply): 

 Obj. 1 Healthy Foods        Obj. 2 Healthy Beverages        Obj. 3 Physical Activity        Obj. 4 Env. Supports        Obj. 5 Food Security 
 
 PSE Strategy(ies) that support Local Objective:   Healthy Retail, Local Food Procurement/Farm to Fork, Active Transport 
 

Activity 
Number Activity Description Intervention 

Categories* 
Responsible  

SNAP-Ed  
Agency(ies) 

Subcontractors 
Time 

Frame/ 
Quarter 

Documentation 

3.1 

Meet with Stone County Health 
Collaborative to determine which 
partners will contribute to the healthy 
retail work – especially the corner 
store initiatives; share Healthy Retail 
Toolkit strategy 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

1st, 2nd 
quarters 

Agenda, 
Handouts/Toolkit 

3.2 

Stone county staff will attend three 
Communications and Media trainings 
and meetings and/or participate in 
CX3 program  (so they can train store 
owners), and receive information on 
placement of healthy foods and 
beverages  

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

2nd 
quarter 

Placement and 
signage 
information, 
Handouts, 
Strategies for 
working with store 
managers. 

3.3 

Convene corner store owners for two 
networking and training sessions. 
Sessions will cover food placement 
and signage using CX3 assessment 
tool and model 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: Corner 
Store Fixers 
AAA: 
UCCE: 
CCC: 

2nd 
quarter 

Agenda,  
Sign-In Sheets,  
Handouts 

 Page 23 of 27 Revised 4.1.15 



Supplemental Nutrition Assistance Program Education (SNAP-Ed) 

Stone County Sample One-Year Work Plan 
FFY 2016 

 

 

 
Activity 
Number Activity Description Intervention 

Categories* 
Responsible  

SNAP-Ed  
Agency(ies) 

Subcontractors 
Time 

Frame/ 
Quarter 

Documentation 

3.4 

Use CX3 store tool to assess quality 
and variety of produce available 
(youth and adults) 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: Corner 
Store Fixers and 
Youth Champions 
AAA: 
UCCE: 
CCC: 

1-2nd  
quarters 

Tools, 
Completed 
assessments 

3.5 

Convene a meeting with the corner 
store owners and the local Farmers 
Association to discuss food 
distribution methods direct to corner 
stores. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

 1st 
quarter 

Sign in sheet; 
Agenda 
Best practice 
examples  

3.6 

Hold nutrition education events at the 
stores highlighting the produce 
available; give store tours to show 
new items 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: Corner 
Store Fixers 
AAA: 
UCCE: 
CCC: 

3rd and 4th 
quarters 

Sign In sheets, 
handouts 

3.7 

Implement series based adult classes 
that focus on food resource 
management and smart shopping 
practices that also incorporate food 
tastings and recipe demos using 
healthy food options from the local 
stores  

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 CWD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

2rd - 4th 
quarters 

Sign in sheets, 
lesson promotion 
flyers, food demo 
item receipts 
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Activity 
Number Activity Description Intervention 

Categories* 
Responsible  

SNAP-Ed  
Agency(ies) 

Subcontractors 
Time 

Frame/ 
Quarter 

Documentation 

3.8 

Provide five Eat Smart, Live Strong 
evidence-based curriculum series at 
four Senior Centers to 35 
unduplicated participants in Stone 
County. 
This curriculum provides information 
on consuming a variety of fresh fruits 
and vegetables, portion control, meal 
planning, budgeting and goal setting 
for healthy eating and physical activity 
behaviors.   
*Note: this activity overlaps with 
Activity #1.6 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

1-4 
quarters 

ATF 
Data Cards 
Pre and post-test 

*Intervention Categories Legend:  CED = Community/Nutrition Education Direct; CEI = Community/Nutrition Education Indirect; 
MPR = Media, Social Media, Public Relations and Messaging; C&C = Coordination and Collaboration; TTA = Training and Technical 
Assistance 
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Educational Materials, Resources and Curriculum 

 
Curriculum, Toolkit, Resource   

Name 
 

 
Category 
(RT, PT  
or E)* 

 
SNAP-Ed  

Agency(ies) 

Retail Food Demonstration Training Kit  
 RT 
 PT     
 E     

 
 CWD 
 LHD      UCCE 
 AAA      CCC 

 
MyPlate Resource Handouts  

 RT 
 PT     
 E     

 
 CWD 
 LHD      UCCE 
 AAA      CCC 

 
Plan, Shop, Save and Cook Curriculum  RT 

 PT     
 E 

 CWD 
LHD       UCCE 
 AAA      CCC 

 
Fruit and Vegetable Store Tour Guide  

 RT 
 PT     
 E     

 
 CWD 
 LHD      UCCE 
 AAA      CCC 

 
Eat Smart, Live Strong  

 RT 
 PT     
 E     

 

 CWD 
 LHD      UCCE 
 AAA      CCC 

 

*Category Legend: RT = Research-tested, PT = Practice-tested and E = Emerging 
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Evaluation Activities  

Activity 
Number 

Evaluation Activity 
Description 

Evaluation 
Type 

Responsible SNAP-Ed Agency(ies) 
Time 

Frame/ 
Quarter 

Tool/Documentation 

Fo
rm

at
iv

e 

Pr
oc

es
s 

O
ut

co
m

e 
or

 Im
pa

ct
 

E.3.9 On an ongoing basis, record 
SNAP-Ed activities, sites, 
participants reached and 
other required elements of 
USDA’s SNAP-Ed Education 
and Administration Reporting 
System (EARS) 
 

   
 CWD 
 LHD 
 AAA 

 
UCCE 

 
CCC 

1st – 4th 
quarters 

ATF 

E.3.10  Monitor the reach, 
effectiveness, adoption, 
implementation, and 
maintenance (RE-AIM)of the 
change in the retail 
environment to increase the 
availability of fresh fruits and 
vegetables; utilize CX3 
assessment tools 

   
 CWD 
 LHD 
 AAA 

 
UCCE 

 
CCC 

1st – 4th 
quarters 

Annual PSE evaluation 
report 
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