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The following are the instructions for the required elements of your Annual Progress Report Narrative.  Please read the instructions thoroughly and complete each section to the best of your ability.  Submit the Narrative, along with your other Progress Report documents, electronically via SharePoint by October 15, 2013.

Part 1: Your Success Story

Sharing an individual success story is a great way to let others know how your Network program is making a difference for your audience and agency.  While formal evaluation is important, success stories are a way to informally highlight and bring attention to the successes of your program.  For this report, you should share a planned funded Network activity.  

This narrative success story should be no more than one page in length (500 words) and include the four steps listed below.  Please label each of the steps.  Even though many contracts have multiple sites and stories please use only one story for this report.  If you have pictures for your story, please include them with the Deliverable/Attachments. Also spell out any acronyms prior to use in the narrative.  Please do not include names or other types of identifiers of staff or participants, brand names of foods or stores.

Besides being a required component of your annual Network progress report, this success story is one way to share information about your program when communicating with the media or outside agencies.  The Network may also share these success stories to highlight the outcomes of your Network funded program.  Therefore write the story so your readers will feel the excitement of your participants.

Step 1. 
Introduction and Challenge
In two to five sentences describe the challenge(s) faced by your target audience(s) that makes choosing healthy food and/or being more physically active difficult.

Step 2. 
Success Story

In four to eight sentences describe what Network nutrition education and physical activities helped to foster a successful change.  

Step 3.
Lasting Impact and Change
In two to four sentences describe the positive effects these changes have had on the audience(s) and possibly on the families of the audience.  Include quotes if possible.
Step 4.
Next Steps
Describe how these results will affect your work and highlight interventions your audience(s) may be able to do to improve the continued success of promoting community health. 

Part 2: Challenges
This section is required only if the SOW’s objectives or activities were revised, delayed or incomplete.  Only challenges that occurred in the last six month’s (April-September) or second part of the current reporting period are to be noted.  Challenges from the first part of the year were reported in the Semi-Annual Progress report submitted in April.

If there are multiple objectives/activities that meet the above criteria, please copy and paste the items in this section (Part 2: Challenges).  You many need to copy and paste multiple times in order to address each of the challenges.
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