


2012-13: 

Developed 

Strategic Plan 

and Map 

2014: 

Implemented 

Plan 

2015: Refreshed 

Strategic Map 

2016: Repeat 

Strategic 

Planning Cycle 

An organization’s ability to set the right goals and consistently achieve them. 



 3-year 

Document 

 

 Refresh in 
February 2015 

 

 Modified 

“Tracks of 
Work” 

 

 Added a 6th 

Track of Work  



Not 

Done  

Not 

Done  



Also submitted 

16 letters to 

CDPH 

regarding 

legislation.  











 Original Five 
 

1. Leadership 

    Development 

 

2. Policy and 

Priorities 

 

3. Value of PH 

 

4. PH Functions 

 

5. Relationship 

 

 



2015 

Health  

in All 

Policies 

 



 
 

 New Tracks 
 

1. Leadership 
Development 

 

2. Policy and 
Priorities 

 

3. Value of Public 
Health 

 

4. Relationships 

 

5. Accreditation 
and Health 
Equity 

 

6. Health in All 
Policies 

 

 



 Gather feedback from 
committees and Leah 
to reconcile 
accomplishments to 
recreate summary 
document 

 

 Submit final summary,  
strategic map, and 
modified 
Implementation plan 
at June meeting for 
approval; post to 
CCLHO website. 

 In June will present 
updates for Jan-May 
2015 activities 

 

 Going forward will 
present Quarterly 
Review of Strategic 
Implementation Plan 

 

 One month prior, will 
survey committees for 
progress on activities 

 





Leah Northrop, MPH 

Executive Administrator 

1615 Capitol Avenue  

Suite 73.771  

Sacramento, CA 95814  

Sacramento, CA 95899-7377  

Phone: (916) 440-7594  

Fax: (916) 440-7595  

E-mail: leah.northrop@cdph.ca.gov  

www.cdph.ca.gov/programs/CCLHO 


