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Design of a Triple Aim Enterprise
Define “Quality”

 

from
the perspective of an individual member 
of a defined population
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Clinical Prevention and the Triple Aim

Htn & Lipid Control 

CV Risk Reduction
Diabetes Prevention 

Gestational Diabetes

Smoking Cessation

Child Immunizations 

Adult Immunizations

Flu Clinic
Colorectal Cancer

Breast Cancer

Cervical Cancer
Chlamydia

Osteoporosis

Cardiovascular Disease 

 
Prevention

Health Maintenance & 

 
Primary Prevention

Engaging Members:
‐

 

Self‐Management & Shared Decisions
‐

 

Self‐Care and Healthy Living
‐

 

Member input on programs

‐

Member 
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Cost per Capita

Women’s Health 

 
Screening

Reducing per capita costs through 

 
prevention

Improving health and experience of care by 

 
engaging members

Member Council
Dietary Counseling

HEAL Initiatives 

Health Living Classes
Health Resource Center

Self‐Management Groups
Health Goals

Webinars

EMMI Preop Education
Handouts, PIs, Letters & AVS

Dialogue, Coaching & Education 

“Thrive”

 

Score

 
$PMPM



For more information about 
 Triple Aim

Visit the Institute for Healthcare 

Improvement

http://www/ihi.org
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