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ACCREDITATION UPDATE

Reaping the Benehts of Accreditation
Across the Nation



https://vimeo.com/138148927
https://vimeo.com/138148927

Accreditation Activity as of October 2015

—

Applicant Names Are Kept Confidential

Local 70 158 228
State 9 23 32
Tribal 3 3
Centralized States 67 67
Integrated System!
Multi-Jurisdictional . 8 8
Number of HDs 79 259 338
Population (Unduplicated) 120,690,197 107,025,674 227,715,871
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7 STEPS OF ACCREDITATION [

September 2011- July 2014 —~ July 2014 - Sept. 2014

- Next Steps
=Accreditation =Signature from health department director -

Readin_ess and letter of support by health department
CheckKlist appointing authority (Board Letter and

Minutes)
<Online =3 Pre-requisite documents submitted
Orientation = Community Health Assessment, Community

Health Improvement Plan, and Public Health
eStatement Of Services Strategic Plan.

Intent o . ..
<PHAB Accreditation Coordinator Training

Jan 2013 - July 2015

= Gathering Documentation s
3 =Selection of documentation that best meets the criteria
‘ eUpload of documentation into e-PHAB

Accredltatlon
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BINK STRATEGY MAP TRACKS OF

WORK TO ACCREDITATION EFFORTS
: T TR PR R T

Generate crosswalk between accreditation focus areas and strategic planning
efforts, such as health equity, chronic disease, other topics!




STRATEGIC EFFECTIVENESS

2012-13:
Developed
Strategic Plan

2015: Refreshed
Strategic Map 2013 & 2014:
and continue to Implemented
Implement Plan

An organization’s ability to set the right goals and consist/e,ntly achieve%w\



CCLHO STRATEGIC PLAN

3-year
Document

Refreshed In
February 2015

\Y[eYeliil=Ye
“Tracks of
Work™

Added a 6t
Track of Work

Spring 2013

CALIFORNIA CONFERENCE OF LOCAL HEALTH OFFICERS

Strategic Plan
2013-2016
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ACCOMPLISHMENTS

Distributed 15
orientation packets

Considered 23 billls,
provided
recommendation for
18 bills, of which 11
were sighed into law

Submitted 16 letters

Submitted 4 with
concern about
Drinking Water
Program

Conducted survey to
In form drafting of a
new HO core function
In small jurisdictions
document

Participated In
stakeholder briefing
about Ebola

CD Prevention
Leadership Project
hosted two regional
workshop on upstream
efforts to influence PSE
In rural communities
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6" TRACK OF WORK ADDED

2015
Health
TaWAMl
Policies
Became
part of
Policy and
Priorities
Track of
Work

Separated

NPHA and
HE

Vision: Healthy People in Healthy Communities

Mission: To ensure that the expertise and leadership of California physician
health officers strengthen and shape the practice and structure of public
health to protect and promote the health and well-being of people and

Based Pu hln::

Health Advice

and Expertise
to Stakeholders

Advise
Stakeholders About
Legislative Public
Health Issues

Advise
Stakeholders About
Health Reform

Cevelop
LHO Leadership
Capacity

Promote Health
Information
Exchange and
Access to Data

communities

Lead Public Health Initiatives
to Improve Health and Well-Being in
California’s Changing Environment

Lead in Public
Health Practice
and Policy
Development

Identify, Pricritize,
and Advance
High-Impact Pukblic
Health Policies

Inform and Engage
Folicy Makers on
F"upulatnn—ElEBed

Frovide Leadership
for Adwvancing
Health Reform

Provide Forums
for Collaboration
on Community
Health lssues

Lead
Collaboration for
Health in All
Policies

nsure Standardize
Implementation of

Core PH Fundtions

Aoross All LHDs

Promote LHD
Areas of Need to
Ensure Adeguate

Resources'Support

Strengthen and
Contribute to Publi
Health Workforce

Development

Support Efforts
to Achieve
Matignal Public
ealth Accreditatio

Work with COPH to
Develop Strategic
Health Initistives
for California

Promote Health
Equity

Leverage LHD
pertise in Support
of External PH
Advisory Groups

CC LHO a= an
Innovative,
Effective
Organization

Achieve Full
Member
Participaticn

Enhance Waorking
Relationships
Between CCLHO
and CHEAC

Ensure CCLHO

Activities Align

with Priorities/
StrategicDirection

Encourage
Effective Use
of Technology
by CCLHO

Health Equity

Partnerwith CDPH and Other Deparments, O
the Legislature, as well as Officials of
on All Matters Affecting Health

nizations, Boards, Commissions, and




MODIFIED STRATEGIC MAP

New Tracks

Leadership
Development

Policy and
Priorities
(includes HIAP)

Value of Public
Health

Relationships

Accreditation

Health Equity

Vision: Healthy People in Healthy Communities

Mission: To ensure that the expertise and leadership of California physician
health officers strengthen and shape the practice and structure of public
health to protect and promote the health and well-being of people and

Based Pu hln::

Health Advice

and Expertise
to Stakeholders

Advise
Stakeholders About
Legislative Public
Health Issues

Advise
Stakeholders About
Health Reform

Cevelop
LHO Leadership
Capacity

Promote Health
Information
Exchange and
Access to Data

_}

communities

Lead Public Health Initiatives
to Improve Health and Well-Being in
California’s Changing Environment

Lead in Public
Health Practice
and Policy
Development

Identify, Pricritize,
and Advance
High-Impact Pukblic
Health Policies

Inform and Engage
Folicy Makers on
F"upulatnn—ElEBed

Frovide Leadership
for Adwvancing
Health Reform

Provide Forums
for Collaboration
on Community
Health lssues

Lead
Collaboration for
Health in All
Policies

nsure Standardize
Implementation of

Core PH Fundtions

Aoross All LHDs

Promote LHD
Areas of Need to
Ensure Adeguate

Resources'Support

Strengthen and
Contribute to Publi
Health Workforce

Development

Support Efforts
to Achieve
Matignal Public
ealth Accreditatio

Work with COPH to
Develop Strategic
Health Initistives
for California

Promote Health
Equity

Leverage LHD
pertise in Support
of External PH
Advisory Groups

CC LHO a= an
Innovative,
Effective
Organization

Achieve Full
Member
Participaticn

Enhance Waorking
Relationships
Between CCLHO
and CHEAC

Ensure CCLHO

Activities Align

with Priorities/
StrategicDirection

Encourage
Effective Use
of Technology
by CCLHO

Health Equity

Partnerwith CDPH and Other Deparments, O
the Legislature, as well as Officials of
on All Matters Affecting Health

nizations, Boards, Commissions, and




MODIFIED STRATEGIC MAP

New Tracks

Leadership
Development

Policy and

Priorities

Value of Public

Health

Relationships

Accreditation
and Health

Equity

Health in All

Policies

Vision: Healthy People in Healthy Communities

Mission: To ensure that the expertise and leadership of California physician
health officers strengthen and shape the practice and structure of public
health to protect and promote the health and well-being of people and

Based Pu hlIC

Health Advice

and Expertize
to Stakeholders

Advise
Stakeholders About
Legislative Public
Hesalth lssues

Advise
Stakeholders About
Health Reform

Develop
LHO Leadership
Capacity

Promaote Health
Informaticn
Exchange and
Access to Data

communities

Lead Public Health Initiatives
to Improve Health and Well-Being in
California’s Changing Environment

Lead in Public
Health Practice
and Policy
Development

Identify, Pricritize,
and Advance
High-Impact Public

Inform and Engage
Palicy Makers on
F"u-pulatnn—El‘-EBed

Frovide Leadership
for Advancing
Health Reform

Provide Forums
for Collaboration
on Community
Health lssues

Jurisdictions

nsure Standardized

Implementation of

Core F"H Functicns
Aoross All LHDs

Promote LHD
Areas of MNeed to
Ensure Adeguate

Resources/Support

Strengthen and
Contribute to Publi
Health Waorddforce

Development

Support Efforts
to Achieve
Mational Public
ealth Acoreditatiol

Qutcomes
AcrossDiverse
Communites

Work with COPH to
Develop Strategic
Health Initiatives
for California

Promote
Health Equity

Leverage LHD
pertise in Support
of External PH
Advisory Groups

CC LHO as an
Innovative,
Effective
Organization

Achieve Full
Member
Participation

Enhance Working
Relationships
Between CCLH”

and CHEA

Ensure CCLHO

Activities Align

with Priorities/
StrategicDirection

Encourage
Effective Use
of Technology
by CCLHD

Partnerwith CDPH and Other Depariments, Organizations, Boards, Commissions, and
the Legislature, as well as Officials of Federal, Stateand Local Agencies
on All Matters Affecting Health




CCLHO
Strategic
Map

California Conference of Local Health Officers

Strategic Map:2012-2016

Vision: Healthy People in Healthy Communities

Mission: To ensure that the expertise and leadership of California physician
health officers strengthen and shape the practice and structure of public
health to protect and promote the health and well-being of people and

Provide Evidence-
Based Public
Health Advice
and Expertise

to Stakeholders

Advise
Stakeholders About
Legislative Public
Health Issues

Advise

2 | Stakeholders About

Health Reform

Develop
d

Promote Health
Infarmation

communities

Lead Public Health Initiatives
to Improve Health and Well-Being in
California’s Changing Environment

Lead in Public
Health Practice
and Policy
Development

Identify, Prioritize,
and Advance

High-Impact Public

_Health Policies

Provide Leadership
for Advanci

Provide Forums
for Collaboration
on Community
Health Issues

Advance Core
Public Health

Functions in Local,

State and Federal
Jurisdictions

nsure Standardized

Implementation of

Core PH Functions
55 All LHDs

Promote LHD
Areas of Need to
Ensure Adequate
Resources/Support

Strengthen and
Contribute to Public
Health Workforce
Development

HEALTH EQUITY

EXTERNAL RELATIONSHIPS

Focus on
Targeted
Qutcomes
Across Diverse
Communities

for California

Promote
Health Equity

Leverage LHO
Expertise in Support
of External PH
Advisory Groups

0311118

Develop/Sustain
CCLHO as an
Innowvative,
Effective
Organization

Participation

Enhance Working
Relationships
Between CCLHO
and CHEAC

Ensure CCLHO
Activities Align

on

Partner with CDPH and Other Departments, Organizations, Boards, Commissions, and
the Legislature, as well as Officials of Federal, State and Local Agencies

on All Matters Affecting Health




Next Steps

Finalize
accomplishments
document.

Submit final summary,
strategic map, and
modified
Implementation plan
at December meeting
for approval; post to
CCLHO website.

Begin to document
2015 accomplishments
for submission to Board
at March Board
meeting (quarterly
thereafter at June,
October, December).

One month prior, will
survey committees for
progress on activities



REQUEST TO ALL COMMITTEES

Define Committee
“Goals” and
“Objectives”

Include on regular
meeting agendas

Discuss monthly

Assess
accomplishments
guarterly




CONTACT INFO )

Leah Northrop, MPH
Executive Administrator
1615 Capitol Avenue
Suite 73.771
Sacramento, CA 95814
Sacramento, CA 95899-7377
Phone: (916) 440-7594
Fax: (916) 440-7595
E-mail: leah.northrop@cdph.ca.gov
www.cdph.ca.gov/programs/CCLHO
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