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of all premature deaths in  
LA County  are  

caused by just 5 
things 
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…and they all have the same social etiology 



We 
know 
What to 

Do 





What we’re doing 



Blueprints for Healthy Youth Development   
  
County Health Rankings & Roadmaps   
  
Edutopia       
  
SAMHSA 
  
CA Evidence-Based Clearinghouse for Child Welfare 
  
Center for Health and Health Care in Schools  
  
Guide to Community Preventive Services  
  
University of Washington Population Health Institute  
  
Washington State Institute for Public Policy  
  

Clearing Houses 
  

Literature Scan 

http://www.wsipp.wa.gov
http://www.wsipp.wa.gov
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Initial Ranking Criteria 
 

• Timeline 
• Number of Effect Sizes 
• Significance of Effect Sizes 
• Probability of Positive Returns 

 

Final Selection Criteria 
 

• Political Feasibility 
• Intersectoral Nature 
• Diversity of Sectors 
• Population Served 

 



Environmental protection

Parks & recreation

Planning, transportation, &
housing

Economic

Law enforcement

Education

Health

29 1150 

Categories of Programs and Policies 





3 Signal Outcomes 
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High-School Graduation Years of Life Lost Rates of Violent Crime 



Population Health 

Crime Reduction Education 



Population Health 

Crime Reduction Education 
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Jurisdictions 
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Program Effectiveness 
(Stratum-Specific) 
[Literature Review] 

Immediate  
Outcomes 
(0-2 years) 

Signal Outcomes 
Health 

Education 
Crime 

Subsequent  
Outcomes 

(3-5 years; 10 years;  
25 years) 

+ Program Cost 
[Literature Review] 

 

Cost Offsets 
 

Net Program  
Returns + = 

Baseline Risk 
 in Jurisdiction 

 

Cost Offsets 
 

Stratum-Specific Effectiveness Model 



Sensitivity Testing 

Monte Carlo 
Pull each parameter from its empirical distribution 

Target 1,000,000 runs 
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Preliminary Program: 
Nurse Family Partnerships 
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• LA County currently pays for  
    1,100 beneficiaries a year 
• 32,000 are eligible 
• Nurse home visits in first two years of life 
• Costs ≈ $6,000/year for 2 years 
 

Low-Income Births in LA County 



Reductions in Crime, Suicide & 
Improvements in Education  

Olds, David. et al. Prenatal and Infancy Home Visitation by Nurses: Recent Findings. 1999. 



 



NFP Savings 
 $8,075  

 $3,257  

 $1,878  

 $476   $289  

Social programs
cost savings

Maternal justice
cost savings

Child justice cost
savings

Higher tax
revenue

Health system
cost savings



Dynamic Interactive  
Goal-Oriented Analysis 

• Choose a social or health goal 

•  (e.g. improve high-school graduation rate; 
reduce years of life lost) 

• What is the best intervention to get to that goal? 

• (best = least cost, most equitable, etc) 

  



WSIPP Example 



WSIPP NFP 



WSIPP NFP Detailed Analysis 



Make it Yours 



Plan YOUR Season 



Thank you 
Sophie Snyder 

sds.snyder@gmail.com 
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