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Taking the First Step 



Overview 



Divided into 4 Sections 

1. Initial Checklist 
 

2. Prerequisite Checklist 
 

3. Process Readiness Checklist 
 

4. Organizational Readiness 
Checklist 

 



How to Complete Checklists 
• Review to indicate the initial status.  

 

• Used to document progress made in 
preparing to participate in the 
accreditation process.  
 

• Not submitted to PHAB.  
 

• Provides a guide for making decisions 
on allocating resources and on taking 
action to pursue strategies and 
priorities  
 
 













Questions  
& 

 Discussion 
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