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Overview




Divided Iinto 4 Sections

. Initial Checklist

Prerequisite Checklist

Process Readiness Checklist

. Organizational Readiness

Checklist




How to Complete Checkllsts

e Review to indicate the Initial status.

e Used to document progress made in
preparing to participate in the
accreditation process.

 Not submitted to PHAB.

* Provides a guide for making decisions
on allocating resources and on taking
action to pursue strategies and
priorities




1. Initial Checklist

Flace an "X" in the "Ma” or "Yes" box and note the date completed.

Ouestion Mo Yas Date Completed

Is the health department eligible for PHAB accreditation? (see definitions below)

Does the director of the health department support the health department’s seaking PHAE
accreditation?

Does the appointing authority for the health department director support the health department’s
seaking PHAB accreditation?

If there is a Board of Health or other governing entity, does it support the health department’s
seaking PHAB accreditation?

Has the diractor of the health department considerad the costs of applying for PHAB accraditation
and the implicaticns for the department’s budget?

Has staff of the department reviewed the tan essential public health services and determined that
the departmentis providing all ten?

TOTAL

All iterms in this inftfal evaluation of readiness should be "ves™ before moving forward.




2. Prerequisite Checklist

Place an "X" in the box that describes where your health department is currently with finalizing the prerequisites.

Responsible Mot Yet Date

Task Staff Started SRR | RIS | S

The health departrnent has a cormmunity health
assessment thatis ready to submit with an application
for PHAB accreditation.

The health departrment has a cormmunity health
improvernent plan thatis ready to submitwith an
application for PHAB accreditation.

The health department has a departrnent strategic plan
thatis ready to submit with an application for PHAB
accreditation.

TOTAL PREREQUISITES COMPLETED AMD CURRENT

All itemns in this prerequisites evaluation of readiness must be complete and current (within the past § years) prior to submitting an application for PHAR
accreditation. An application will not be considered complete and will not be accepted by PHAB without these three prerequisites. For descriptions of
these documents and the elements that they shovld include, see the PHAB Standards and Measures Version 1.0.




Process Readiness Check

Flace an "X" in the box that describes the status of your health department in implementing processes to prepare for natiocnal

public health department accreditation.

Task

Responsibla
Staff

ot et
Started

U nvde raray

Completea

Date
Complaetaed

Has the department designated an Accraditation
Coordinator?

Has the Accraditation Coordinator completad the PHAB
anline orientation?

Has the director of the health departvmaent completed the
PHAB online orientaticn?

Has a deparvmant multidisciplinarny: accreditation taam
bean established?

Hawve all members of the accreditation team completad
the PHAE online oriantaticon?

Is the appointing authority for the health department
director angaged in the accraditation process?

If there is a Board of Health or other governing entity, is
itengaged in the accreditation process?

Does the department have the capability o produce
elactronic docurmentation?

Does the department have the capability to establish an
internal electronic filing system, with a separate file for
each measure, to be a repository fordocumeantation?

Does the department implemaent a process to
systematically review department policies and
procedures and revise and date them, as needad?

Is there evidance that collaboration with Tribal, state, or
cormmunity partnaers and stake holders is inherent in how
the health department conducts planning, dewvelops
policy, and complates its work?

Please mote that the items listed on this checkiist are ey activities ot thrat this Ifist s not gn all ool sive st af goctivities Ffor the preparation for
accreditation. Each health departrment that is considering applinng for naticonal public health department accreditation needs fo develop s own unigue

work piarr fo ensure that JT s ready for national pubiic health department accreditatiorn.
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&. Organizational Readiness Checklist

Flace an "xX" in the box that describes the status of your health department in completing tasks to prepare for accreditation.

Responsible Mot Yeat Date

Task - F < o 1L el e e angs Complete g d

Has the department acocreditation team baegun to meet
to discuss tasks and how o onganize the work?

Has the department established an internal electronic
filing system, with a separats file for 2sach measure, 1o bs
& repository for reguired documentation?

Has a process been developed to select potvential
program documeantaticon that is the mest relevant for
each measure and the best example for the daparmant?

Has the department accredita tion peam reviewed the
Guide o Maticnal Public Health Departmeaent
Accreditation?

Has the department accreditation team reviewed the
FHAB Standards and Measures

Has the department considersed the timefrarme:s reguinead
for each piece of docurnentation®

Has the department reviewed department docurmeants
and daved and signed them, as neaded?

Has the department completed an initial "self-study”™ or
rewview of the standards, measures, and required
docuwmeantation to de termina areas of strength amnd
opportunities for imMmprowe ment?

Has the department developed and baegumn
implementation of plans to address identified
opportunities for improvemsant?

Has the department sought and secured technical
assistance to address opportunities for iMmp rove ments

Has the department identified a target cate for
submitting a Statemeant of Intent to PHAB?

Flease note that the iterms isted on tivs checilist are key aectivities bot that this st is ot ar all -inclusive fist af activities for the preparnction far
accreditation. Sach health department that is considenmg ﬂ'pplj.ﬂ'ngfor naticnal public health departmerrt acc reditation meeds to develop its own vrigue
weark plan o ensore that it is alyr fFor x nad public health departmrent accreditation.
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