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Objectives 

• Review the San Diego setting:  
demographics and characteristics of 
local health department 
 

• Discuss San Diego’s strategic 
planning journey 
 

• Share San Diego’s next steps in 
refreshing the Public Health 
Strategic Plan 
 



San Diego County 
• 3.1 million people 
• 2nd largest in California 
• 5th largest in the U.S.  
• 18 municipalities, with several other 

unincorporated cities 
• 2010 Census (10% growth):  

• white – 48%; blacks – 5% 
• Hispanic – 32% (from 27%)  
• Asians – 11% 
• Pacific Islanders – 0.5% 
• Nat. Am. – 0.9% 

 
 

San Diego County: 
4,199.89  

square miles 



County Government 
• 5 Board of Supervisors 
• Chief Admin Officer/General 

Management System 
• 5 Business Groups 
• Health and Human Services Agency 

• Public Health Services 
• Includes Emergency Medical Service 

• DEH & Animal Services are separate 
departments 

• Primary Care: Large Community clinic 
network and 4 major health care  
systems 





County Strategic Plan 
 Safe Communities 
 Sustainable Environments 
 Healthy Families  
HHSA Strategic Initiative: Live Well, San Diego! 
 Building Better Health 
 Living Safely 
 Promoting Thriving Families 

Building Better Health 

Aligning with the County and 
HHSA Strategic Plans 



Live Well, San Diego! 

• A better informed 
community that engages in 
healthy behaviors 

• Smarter delivery of services 
to everyone 

• 10-year strategic plan 
• Quality, efficiency, and 

results 
• LWSD – 3 components: 

health, safety, thriving 

That will lead to 
healthy San Diego 

communities 
 



Public Health Services  
Strategic Plan  

• Created in fiscal year 2007-08  
• Organized by branch 
• Yearend reporting requirement 
• Aligns with County and HHSA strategic plans 



Other Related Activities 

– Developing Evaluation Plan 
for Live Well, San Diego! 

– Implementing the MAPP 
process as part of the LWSD 
community engagement 
effort in Community Health 
Improvement planning 

– Developing comprehensive 
Communication Plan 
 



Our Next Steps? 
 

 
 

 
 
 
 
 
 
 
 



Live Well, San Diego! 
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