
Name __________________________________________ 

Competency Based Orientation Checklist 

RN Basic Competencies –CBC 

	Pre-Requisites / Learning 
	Required 
	Optional 
	Cognitive Validation: 
	Required 
	Optional 
	Complete 

	Rounds: contact Star Siegfried 
	
	( 
	Certifications -HCP 
	(
	
	

	Self- Study-Video 
	(
	
	Follow Me MuM, 
	
	
	

	Self – Study Lactation policies (review) 
	(
	
	
	
	
	

	Online course/Virginia Department of Health 
	(
	
	
	
	
	

	In-house Lactation In-Service (skills day annually) 
	(
	
	
	
	
	

	Breast pump assembly/Test weight procedure 
	( 
	
	
	
	
	


Purpose: 

The orientation checklist is used to assess the orienteer’s skill level, design an individualized orientation, define the level of practice required by the department, and document the employee’s satisfactory performance of skills. An action plan is required if the employee does not demonstrate competency. The summary table above lists required learning pre-requisites and tests for the CBC Department. These requirements are to be completed by the conclusion of the employee’s 3 month introductory period unless otherwise discussed with the department director/manager. 

Competency Statement: 

Upon completion of Orientation, the Registered Nurse in collaboration with the patient/family and health team member utilizes the nursing process and age-specific developmental principles when providing care for patients. 

Directions to Orientee: 

1. Prior to orientation, review the listed Performance Criteria and Performance requirements. Complete the Self-Assessment column of the checklist using the codes provided. 

2. During your 3 month introductory period: Keep this form with you. Your validator will initial and date the checklist after you have successfully demonstrated or verbalized the skill. If a competency is not validated, an action plan is developed to assist you in obtaining the required skill. You are not to independently perform a skill or task until you have been checked off as competent. 

3. When the checklist is completed or at the end of your introductory period (which ever comes first): Return the checklist to your department manager. Your manager will schedule a meeting with you to review your checklist and discuss plans for meeting any unmet competencies. 

Directions to Validator(s): 

1. Cover the orientation items as soon as possible. The orientee is not to independently perform a critical aspect of their job function until competency has been established. 

2. Review the orienteer’s self-assessment of skill level. 

3. Orient and validate competency in performance of skills and tasks according to established hospital/department policies and procedures and standards of care. Where applicable, age groups are listed in the Age column for consideration of age appropriate care and psychosocial issues. 

4. Refer to the Learning Options column for relevant policies and procedures and suggested ways to help the orientee learn. 

5. Initial and date the Competency Met column when each competency has been achieved. This might be after witnessing the skill one time or many. Mark N/A if an item does not apply to the individual’s job function. Do not “arrow down” through multiple competencies. 

6. Initial and sign in the Validator Identification box below. 

	Validator Identification 

	Initials 
	Signature 
	Initials 
	Signature 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Directions to Department Manager: 

1. Review completed form and develop action plans as necessary and/or appropriate. Sign the last page of the form. 

2. Update the grid to reflect employee completion of the checklist. Retain the document in your employee’s department file. 

	Assessment Skill: 

	1. Recognize maternal risk factors for breastfeeding difficulty/insufficient milk 
	A , AD 
	
	
	P&P Triggers 

	2. Recognize infant risk factors for breastfeeding 
	1 
	
	
	P&P Breastfeeding 

	3. Recognize possible contraindications to breastfeeding 
	1 & A1 1, A, AD 
	
	
	P&P Breastfeeding 

	4. Perform a breast evaluation related to lactation 
	A , AD 
	
	
	Skills day 06 

	5. Recognize breast/nipple irregularities such as tubular breasts or inverted nipples 
	A, AD 
	
	
	Skills day 06 

	6.Assess adequacy of milk production 
	1& A,AD 
	
	
	Handouts 

	7.Identify and discourage practices that may interfere with breastfeeding 
	1 & A, AD 
	
	
	P&P Breastfeeding 

	6.Recognize correct attachment & effective suckling at the breast 
	1,A,AD 
	
	
	P&P Latch/Skills Day 07 

	Clinical Care Skill: 
	
	
	
	

	9.Demonstrate proper set-up, disassembly & reassembly of electric breast-pump / manual breast pump 
	A,AD 
	
	
	Skills Day 07, Rounds 

	10. Assist the mother in using the pump for the first time and as necessary thereafter. 
	A,AD 
	
	
	P&P collection, storage 

	11.Facilitate maternal breast pumping within 12 hours of delivery 
	A,AD 
	
	
	P&P Breastfeeding 

	12.Help the mother to find a comfortable position for latch-on and breastfeeding 
	1,A,AD 
	
	
	Skills Day 06, 07, Rounds 

	13.Perform accurate test-weights 
	1,A, AD, 
	
	
	P&P Test Weights 

	14.Demonstrate the appropriate use of a range of feeding devices/techniques 
	A, AD 
	
	
	P&P Breastfeeding, Skills Day 07 

	15. Assist mother to accomplish skin-to-skin care and non-nutritive breastfeeding as soon as infant(s) and mother stable. 
	1,A, AD 
	
	
	Skills Day 07 

	16. Show mother how to put infant into continuous skin-to-skin contact and promote the benefits 
	1, A, AD 
	
	
	Skills Day 07 

	17. Refer mother to local support groups/lactation assist/breast pumps 
	A, AD 
	
	
	

	Education Skills: 
	
	
	
	

	17. Discuss the benefits of Breastmilk, especially early colostrums feedings, for an NICU infant 
	A,AD 
	
	
	P&P Breastfeeding 

Hand-outs 

	18. Counsel mothers on safe handling, storage and transport of her milk to the NICU and for home use. 
	A, AD 
	
	
	P&P Storage 

Hand-outs 

	19. Encourage working women to breastfeed 
	A,AD 
	
	
	Hand-outs 

	18. Provide anticipatory guidance regarding normal breastfeeding physiology, amounts and appearance of human milk, sore nipples and engorgement 
	A,AD 
	
	
	Hand-outs 

	. 19. Identify and teach infants early hunger cues 
	A,AD 
	
	
	Hand-outs 

	20.Teach normal breastfed infant output (void &stool) newborn period, (Diaper Diary) 
	A,AD 
	
	
	Hand-outs 

	7.Select appropriate written information and other teaching aids 
	A,AD 
	
	
	Hand-outs 

	8.Acquaint mother with use of Breastmilk storage diary 
	A,AD 
	
	
	Hand-outs 


End of Orientation Summary & Action Plan for Unmet Competencies 

Department Director/Manager: 

Based upon my review of this competency checklist, along with observations and interaction with this employee and input from other staff members, this employee is (please check appropriate box): 

· Competent to function within the current job description. 

· Competent to function within the current job description. Refer to action plan. 

· Unable to function with current job description. Refer to action plan. 

___________________________________________________ ______________ 

Department Director/Manager Signature Date 

	Skill or Competency 
	Action Plan to Achieve Competency 
	Review Date 
	Successfully Completed 
	Comments 

	
	
	
	Yes 
	No 
	

	
	
	
	
	
	


Orientee: 

I feel confident that I can perform the signed-off skills safely and completely. For those skills not signed off, I will ask a resource person to validate them when the opportunity arises before I perform them independently. 

___________________________________________________ _______________ 

Signature Date 

Developed for St. Joseph Hospital, Eureka, CA by Star Siegfried RN, BA, IBCLC, RLC.  Permission to use as needed.

