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RFA Questions and Answers 

The following questions were submitted by potential Applicants following the procedures outlined in the Adolescent Family Life Program RFA #AFLP PYD 2013. The Maternal, Child and Adolescent Health (MCAH) Division has made every effort to respond thoroughly and completely to all questions submitted. Repetitive questions have been combined and one answer is provided to reduce duplication. Each question has been answered based on MCAH’s interpretation of the question. The following questions and answers are listed in order by RFA section. The MCAH Division reserves the right to only answer questions considered relevant to this RFA.
	I. RFA# AFLP PYD 2013

	Posted August 22, 2013

	E. Funding Availability
Question: Are existing AFLP PYD sites required to submit an application to this RFA?
Answer: No, any AFLP agency that has been previously awarded Pregnancy Assistance Funds (PAF) is not required to re-submit an application.

	Question: We have one contract for two counties. How do you want that handled? Is my agency to submit one (1) grant application with its two (2) counties split out within that one grant application?  Another way that will work better for your processes?

Answer: Please submit one application per contract (agency). Respond to questions based upon the operations in the two counties.

	Attachment 2- AFLP Application and Questions

	Question: Should agencies be thorough and succinct offering approximately a 300-500 word response per question or offer detail expanding their answers to 1000 plus words per question?

Answer: Local agencies should be succinct yet provide sufficient detail to adequately respond to the questions. A general guideline is to submit responses that are less than 500 words; however, there is no required minimum or maximum.  

	Attachment 3- Sample Budget 

In order to best submit an appropriate budget, we would appreciate some guidelines on the following:

Question: How many sessions will be provided via webinar and therefore budgets need to allow for staff attendance time?
Answer: There will be a minimum of two hours of webinars for staff to participate in and regular (either monthly or bimonthly) conference calls (approximately 18-24 hours of conference calls per year).

Question: How many sessions require trainees to be present in person and therefore budgets need to allow for staff attendance, travel time, food and potential hotel?

Answer: There will be a minimum of 4 full days (8 hours per day) of in-person training for staff.

Question: Will sessions be held in Sacramento only, or a north/south regional arrangement or other permutation that still involves travel? If so, how many such sessions need a trainee attend? E.g. three days, two half days, etc.

Answer: The anticipated plan is to conduct two regional trainings for 2 days each.  These trainings will be scheduled in Los Angeles, Fresno, San Francisco/Bay Area, and an additional location farther north (tbd). 

Question: If staff are on the AFLP budget for (FY) 2013-14 may they attend the training regardless of their percentage time in the AFLP? Are there limits on the number of staff per agency who may participate in this training?
Answer: All program staff that serve AFLP clients should be budgeted and attend training regardless of their percentage of time on the AFLP budget.  It is not anticipated that there will be limits on the number of staff per agency that may participate in training. 


	Question: I see that we are to submit our budget for training and travel, and I understand training is a significant part of this grant. Can you inform us about the training so that we can determine as closely as possible the actual costs: 
1. where will the trainings be (affects mileage)
2. how often will they occur (again, affects mileage)
3. what is the anticipated length of each training(affects potential need to include hotel costs)
4. what will the cost of each of the trainings be?
Answer: 

· 1-3. See above.

· 4. While there is no cost to attend the training, local agencies should consider budgeting for follow up technical assistance and training support (approximately 15-20 hours per staff person), program materials (approximately $2000 per agency), and other administrative costs/overhead.  


	Appendices 1- AFLP PYD SOW Goal 6.1

	Question: This intervention references “updating the strategic plan”. Can the state provide a sample of this plan as developed for the pilot PYD program to date?

Answer: Pilot PYD programs created site-specific strategic plans related to strengthening linkages and networks to support expectant and parenting teens. The strategic planning process for new sites will be modified in order to support training and implementation of the intervention and promote sustainability. MCAH will provide clear guidelines and templates.  

	Appendices 2- AFLP Policy and Procedures Manual, Page 39, Contacts Per Month

	Question: For agencies with individual caseloads in excess of the evidence based standard of 1:25 case manager to client ratio (as per Nurse Family Partnership) and 1:25 for Healthy Families CHVP sponsored program can the state provide guidance as to the percentage of the caseload which could reasonably be expected to meet the two contacts per month standard?

Answer: MCAH is aware of the need to establish standards for the case manager to client ratio based on the new intervention.  Agencies awarded PAF will be assessed on the time needed and the intensity of service required for effective implementation of the new intervention. Agencies awarded funds are excluded from the months of service (MOS) requirements for the term of the grant. PAF funds are specifically designated for capacity building, intervention implementation, and evaluation. Funds are not intended to increase the number of clients served or hire additional staff. Please refer to the AFLP Policy and Procedure Manual, page 38, Months of Service, for more information.

	Question: What other factors should we consider in the implementation of the intervention?

Answer: After local staff are trained in the new intervention and tools, consideration should be given for supervision and staff time to learn, practice, and apply the skills and to provide feedback for evaluation purposes. Critical activities for successful implementation include developing new skill sets and knowledge, and practicing to gain proficiency in the delivery of the intervention and tools.




