California SNAP-Ed
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Webinar Housekeeping

e Minimize Distractions

— Select a quiet setting, distraction-free
— All phone lines have been muted

 Engage and Participate
— Webinar materials and resources
— Ask questions

* Technical Support

— Go To Training (Citrix) at 1-888-646-0014
— Choose option 1, then option 1 again
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Webinar Housekeeping

e Access Materials Shuto |

Audio Mode: (®) Use Telephone

— IWP Revision Process Document (PDF) O Use Mic & Speakers
Audio PIN: 53

1f you're already on the call press #53# now.

Materials . Talking: Michael Ramsey. Phone Caller :
=) Materials @) G0

WH, New Hire Orientation 2008pdf 155 i’

= Training form - prnt this out for nfumce

New Hire Guide doc
Guide to help you get started

Q] IT Approved Apps ‘
Tooks 10 help you set up your computer E]

e Ask questions via the Chat Box rr—— o
[#] Chat

Training Name
Training ID: 626-343-443

— Include county and agency name at the beginning
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Training Resources and Webinar Archive

https://snaped.dss.ca.gov/resources/Pages/Resources.aspx

AP-Ed

http://www.cdph.ca.gov/programs/NEOPB/Pages/SNAP-EAFFY2017TrainingArchive.aspx

'Y SNAP-Ed LIA Training Archive

[
CDSS
October, 2016 - September 2017
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Today’s Agenda
.

 Background

e Review IWP Revision Process Document, including
Key Steps for Local Implementing Agencies

e Share IWP Revision Examples

e Review Supporting IWP Revision Visuals
e Question and Answer Session

e Discussion of Next Steps

CALIFORNIA
o UNIVERSITY of CALIFORNIA DEPARTMENT OF CATHOLIC
¢) CDPH al@fresh TN CHARITIES
PublicHealth < 5



Let’s Get Started - Background
We Listened to You!

FFY 2017-2019

CALIFORNIA STATE PLAN

Supplemental Nutrition Assistance Program — Education
October 1, 2016-September 30, 2019

California’s FIRST Three-Year
SNAP-Ed Plan

CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

CALIFORNIA DEPARTMENT OF PUBLIC HEALTH
UNIVERSITY OF CALIFORNIA, UC CalFresh,
CALIFORNIA DEPARTMENT OF AGING, and
CATHOLIC CHARITIES OF CALIFONIA, INC.

FFY 2016 LIA SNAP-Ed Forum

UNIVERSITY of CALIFORNIA

SIA Workgroup with LIA Input
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Thank you LIA Workgroup!

Adrienne Markworth
Tara Loucks-Shepherd
Lisa Webster
Steve Baldwin
Sara Bosse
Zach Revene
Amie Riesen
Wendy Shigenaga
Priya Trivedi
Jen Murphy

Amy Gonzales
e
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LIA Workgroup Members

Kari Carmody
Saskia Van Donk
Ana Guzman
Angela Di Novella
Chutima Ganthavorn
Anna Martin
Shannon Klisch
Rely Samonte
Melissa Stearns
Emily Foxworthy

Michelle Harris
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The IWP Revision Process...

e Guidelines to, and timelines for, making any
changes to your existing and approved IWP
throughout the FFY 2017 -2019 work plan period

e Aligns with existing SNAP-Ed Processes
e Budget Adjustment Requests (BARs)
e Site Change
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The IWP Revision Process...

Is not a replacement of existing processes,
including reporting requirements from your
respective State Implementing Agency (SIA)
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Document Walk-Through (Page 1)

SNAP-Ed FFY 2017-2019 Integrated Work Plan (IWP)
Revision Process for Local Implementing Agencies

The following revision process was developed by the SNAP-Ed State Implementing Agencies (SIAs) with
reference to the USDA SNAP-Ed Plan Guidance. Please refer to this Integrated Work Plan (IWP) Revision
Process document when considering any changes to your FFY 2017-2019 IWP. This document outlines the
process for revising the IWP only.

While the IWP revision process has been developed to align with the
Budget Adjustment Request (BAR) timeline and Site Change process,
please follow all existing revision policies (either integrated or SIA-specific).

This document describes the IWP revision process and includes the following:
I, Local Revision Process — Coordination and Collaboration (page 2)
1. Revision Process Overview (page 2)
a. Revision Categories (page 2)
b. Revision Category Criteria (page 4)
c. Timeline (page 5)
. Step-by-Step Instruction Guide (page 6)
IV.  Flow Chart (attachment)
V.  Frequently Asked Questions (forthcoming)

It is the expectation that all Local Implementing Agencies (LIAs) will maintain regular communication
with their SIA representatives while considering changes to the IWP. SIA representatives are
available to provide ongoing support, technical assistance, and advice pertaining to the IWP and the
IWP revision process. If you have any questions, contact your SIA representative.

All IWP revisions must be made to your respective document within the CDSS SNAP-Ed SharePoint site.
(https://snaped.dss.ca.gov)

Training will be provided to all LIAs on the FFY 2017-2019 IWP revision process. A training webinar will be
recorded and posted to the California SNAP-Ed Training and Events webpage and the CDSS SNAP-Ed
SharePoint site for LIA use throughout the three-year period.

The first year of the implementation of the IWP Revision Process is considered a pilot year. Upon
evaluation, this process may be revised based on LIA and SIA feedback.

e) CDPH

PublicHealth

I

Serves as a cover page
Only outlines the IWP Revision Process

Table of Contents with internal
document hyperlinks

Communication expectations

IWP Revisions are made within the
CDSS SNAP-Ed SharePoint site

Website locations for training
recording, PPT slides, and materials

FFY 2017 is a pilot year
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Document Walk-Through (Page 2-3)

I. Local Revision Process - Coordination and Collaboration
LIAs are expected to set up a local planning and revision process, including a timeline, to determine a process
for IWP changes within the county/jurisdiction; local timelines must align with the overall state timeline
described on page 5 of this document. LIAs are asked to coordinate and work collaboratively to obtain
consensus on the proposed revision(s) if changes involve or impact more than one LIA. The local IWP revision
process is expected to include a mechanism to inform all local SNAP-Ed funded partners of all proposed IWP
revisions in support of partner discussions, regardless of whether or not a proposed IWP revision impacts
more than one LIA. If LIAs cannot reach consensus when necessary, please communicate directly with your SIA
representatives for assistance.

II. Revision Process Overview

a. Revision Categories
IWP revision process employs a “Stoplight System” utilizing color-coded categories—green (Minor); yellow
(Significant); and red (Major)-to identify the type of IWP revision. These colors signal to all LIA, SIA and
Control Agency parties the type of IWP change(s), and will help facilitate the review process in a timely
manner.

IWP changes are categorized in three ways:
1. _: Local Implementing Agency level of review and consensus
2. SIGNIFICANT: State Implementing Agency level of review and approval
3. - Control Agency (includes CDSS and USDA/WRO) level of review and approval

The definitions of each category are as follows™:

1.
A Minor IWP revision does not significantly change the work plan. This category requires
communication, coordination, and consensus for the IWP change across all county LIAs. Minor changes
may occur continuously throughout the work plan period of the IWP; all county/jurisdictions are
required to update the IWP document with Minor revisions as they occur. The IWP must be up-to-date
within the CDSS SNAP-Ed SharePoint site at all times.

Minor IWP revision examples include, but are not limited to, changes in time frame for completion of
an activity, or the switch of one approved material/curricula to another approved item. Please utilize
California’s SNAP-Ed Integrated Curricula List for guidance on curriculum usage (fidelity) and training
required.

Once all impacted local SNAP-Ed partners are in agreement as to the change, no further approvals
are required.

1

UN%ERSITY of CALIFORNIA

2. SIGNIFICANT: State Implementing Agency level of review and approval
A Significant IWP revision alters the intent, reach, and outcome of the work plan, or any IWP objective
and/or activity. This category requires review and approval from the SIA(s) with oversight of the LIA(s)
impacted by the change in the IWP. This category includes any change to the IWP that impacts the
SNAP-Ed budget (allocated to the LIA(s) initiating the IWP revision) at less than or up to 4.99%. The
revision will trigger a review by all SIAs active in the county/jurisdiction. The required SIA(s) approval(s)
will depend on the LIA(s) impacted by the revision.

Significant IWP revision examples include, but are not limited to, the incorporation of new (or removal
of) environmental or public health approaches, significant expansion, or reduction of activities. Any
change in objective or activity that results in a change to the overall approved budget at less than or up
to 4.99% will classify as a significant revision. Significant changes require SIA approval before
implementation.

A Major IWP revision alters the intent, reach, and outcome of the work plan, or any objective and/or
activity. This category requires review and approval from the SIA(s) corresponding to the change in the
LIA's IWP. This category includes any change to the IWP that impacts the overall approved budget
(allocated to the LIA(s) initiating the IWP revision) of 5% or greater. The revision will trigger a review by
all SlAs active in the county/jurisdiction. The required SIA(s) approval(s) will depend on the LIA(s)
impacted by the revision. If revision is denied by the SlAs, no further action is required. If the revision is
approved at the SIA level, the revision will be elevated to the SNAP-Ed control agency (California
Department of Social Services—CDSS), and if needed, then the funder (United States Department of
Agriculture Food and Nutrition Service Western Regional Office—USDA FNS WRO) for final approval.

Major IWP revision examples include, but are not limited to, the incorporation of new (or removal of)
environmental or public health approaches, significant expansion, or reduction of objectives and
activities that alter the original intent, reach or outcome of the plan. Any change in objective or activity
that results in a change to the approved overall budget of 5% or greater will classify as a Major
revision. Major changes require approval-either CDSS or USDA FNS WRQO-before implementation.

When making a “red” change, it is possible that additional revisions (beyond the IWP) may be
necessary (i.e., BAR, etc.). While the IWP revision process has been developed to align with the BAR
timeline, please consult with your SIA and follow all existing policies outlined by your SIA, if necessary.
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Document Walk-Through (Page 2-3)

Local Coordination and Collaboration Expectations

e Establish a local process

. ) v 4
e Timeline o
e Coordination and Collaboration i
e Communication L 3

e |f consensus cannot be reached, communicate
directly with your SIA representatives for
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Successful Local Coordination

Clear communication channels, include
the following key components for
success:

— ldentifies who will take the
communication and coordination lead
(with timeline) among the LIAs

— ldentifies who will make the revisions to
the IWP within the CDSS SharePoint Site

Process requires input and feedback
from all LIAs and consensus

Seek out support and feedback from
colleagues and SIA representatives
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Document Walk-Through (Page 2-3)

Revision Process Overview — Revision Categories

Aligns with level of review and approval required

IWP IWP IWP

Revision Revision Revision

YELLOW

Significant

Reference Revision Category Criteria table on page 4 of the process document
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Revision Process Flowchart

FFY 2017 - FFY 2019 SNAP-Ed Integrated Work Plan (IWP) Revision Process Flow Chart

Local Revision Process: Development, Coordination, and Planning

Notification of Intent to Submit a Revised IWP Via Survey
Resion cotgor o B~ T

SIA Review SIA Review and Approval SIA Review and Approval
Information and Documentation
Purposes Only YES NO YES NO

CDSS Review and Approval
Level of Review

YES* NO

v
If necessary:
USDA FNS WRO Review and
Approval
YES NO

——

v v

IWP Revision -
Decision Revision Accepted Revision Denied

“The dotied lne is conditond based on whetha the revision reguires mview by USDA.



e Definition
— Minor IWP revisions do not significantly change
the work plan

IWP — Examples: Changes in time frame for completion
of an activity, or the switch of one approved
Revision material/curricula to another approved item

* Level of review

— Requires communication, coordination, and
consensus across all county LIAs

— Once all impacted local SNAP-Ed partners are in
agreement as to the change, no further
approvals are required for implementation

— SIA communication strongly encouraged

e Timeframe

— Minor changes may occur continuously
throughout the work plan period of the IWP

— All county/jurisdictions are required to update
the IWP document with Minor revisions as they
occur with the CDSS SNAP-Ed SharePoint Site
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IWP

Revision

YELLOW

Significant

e Definition

— Significant IWP revision alters the intent, reach, and
outcome of the work plan, or any IWP objective and/or
activity

— Examples: Incorporation of new (or removal of)
environmental or public health approaches, significant
expansion, or reduction of activities

— Any change in objective or activity that results in a
change to the overall approved budget at less than or
up to 4.99% will classify as a Significant revision

 Level of review and approval

— Category requires review and approval from the SIA(s)
with oversight of the LIA(s) impacted by the change in
the IWP before implementation

e Timeframe

— Significant changes may be proposed during specified
time periods only (page 7 of the process document)
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* Definition
— Major IWP revision alters the intent, reach, and

outcome of the work plan, or any IWP objective
and/or activity

IWP

— Examples: Incorporation of new (or removal of)
Revision environmental or public health approaches,
significant expansion, or reduction of activities

— Any change in objective or activity that results in a
change to the approved overall budget of 5% or
greater will classify as a Major revision.

 Level of review and approval

— Category requires review and approval from the
SIA(s) with oversight of the LIA(s) impacted by the
change in the IWP and CDSS, and if necessary, USDA
FNS WRO, before implementation

e Timeframe

— Major changes may be proposed during specified
time periods only (page 7 of the process document)
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Table Revision Category Criteria

Reference the full IWP Revision Process document on the CDSS SNAP-Ed SharePoint site for additional information

MINOR

Revisions Impacting Objectives

Add an objective

1-Year Objective: Addition of an annual objective that aligns with the affiliated approved 3-
year objective and does not require a budget change

Revisions Impacting Activities

Add an activity

Addition of activity that aligns with approved IWP objective(s), supports current work, and
does not impact any LIA budget

Modify current activity Changes to curriculum, material, and/or resource
Modification that aligns with approved IWP objective, does not impact budget, and does
not adversely impact another LIA

Modification to timeframe Any change in activity timeframe from one quarter to another

Modification to documentation Any change in documentation

Other Revisions

Change in Target Audience

Any changes to Section B that do not impact overall reach or approved activities

Change in Subcontractor

Any change in subcontractor that does not impact the budget

SIGNIFICANT

Revisions Impacting Objectives

Add an objective

3-Year Objective: Addition of any objective that requires a budget change of less than or up
10 4.99%

Modify current objective

Any modification of objective that requires a budget change of less than or up to 4.99%

Reduction of SNAP-Ed services (SNAP-Ed population served)

Deletion of 1-year objective

Any deletion of annual objectives that has no budget impacts or requires a budget change
of less than or up to 4.99%

Revisions Impacting Activities

Add an activity

Addition of an activity that requires a budget change of less than or up to 4.99%

Modify current activity

Reduction in SNAP-Ed services (SNAP-Ed population served)

Change in responsible LIA

Deletion of an activity

Any removal of currently approved activity

Other Revisions

Change in Subcontractor

Any change in subcontractor that requires an overall change in budget of up to 4.99%

Revisions Impacting Objectives
Add an objective 3-Year Objective: Addition of any objective that requires a budget change of 5% or greater
Modify current objective Any modification of objective that requires a budget change of 5% or greater

Deletion of 3-year objective

Any deletion of 3-year objective

Deletion of 1-year objective

Any deletion of annual objective requiring a budget change of 5% or greater

Changes Impacting Activities
Add an activity Addition of an activity that requires a budget change of 5% or greater
Modify an activity Modification of an activity that requires a budget change of 5% or greater
Request to use educational materials or curricula that are not approved in the state plan
Other Revisions

Change in Subcontractor

| Any change in subcontractor that requires a change in the overall budget of 5% or greater




Section C of the IWP

Supplemental Nutrition Assistance Program Education (SNAP-Ed)

[Jurisdiction Name] Three-Year
Integrated Work Plan
FFY 2017-2019

SECTION C: INTERVENTION PLAN SNAP-Ed State Goals (check all that apply):
= O Goal 1: Food and Beverages (Behavioral)

[ Goal 2: Physical Activity (Behavioral)

[ Goal 3: Food Resource Management (Behavioral)

[ Goal 4: Access to and/or appeal of dietary choices
(Physical and Social Environmental)

O Goal 5: Access to and/or appeal of physical activity
opportunities (Physical and Social Environmental)

I. Three-Year SNAP-Ed Local Objective #1 (FFY 2017-FFY 2019):
Local Objectives must be S. M. AR.T (Specific, Measureable, Achievable, Realistic, and Time-Bound)

. PSE Strategy(ies) that support the Three-Year SNAP-Ed Local Objective listed above:

. Annual Objectives to support the Three-Year SNAP-Ed Local Objective listed above:
Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, Realistic, and Time-Bound)

1. FFY 2017 (Year 1) Objective(s):
a.

b.
c.

2. FFY 2018 (Year 2) Objective(s):
a.

b.
c.

3. FFY 2019 (Year 3) Objective(s):

a.

b.

C.
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[Jurisdiction Name]

Educational Materials, Resources, and Curriculum

Nutrition

Section C of the IWP

I Nutrition A

Program E:

(SNAP-Ed)

[Jurisdiction Name]

Three-Year

Integrated Work Plan

FFY 2017-2019

Three-Year SNAP-Ed Local Objective 21 (FFY 2017-FFY 2019):
Restate the Local Objective (item 1)
= - — = Responsible .
Activity Activity Description Intervention Time Frame: Year & Quarter™ | po oo
isabas c jest SNAP-E:‘ Subcontractors Check all that apph
[Jcep g cwo CWD: Year 1 [JC1 [J02 (J03 (J04
Lcel O wDp LHD:
11 O wmer O asa ABA: Year 2[(0c1 Doz Ooa 0o4
Ocac O ucce UCCE:
OTa Occe cee: Year 3 ot (a2 (o3 (o4
OJcep Jcwo CWD: Year 1 (J01 [Ja2 (Jo3 (Ja4
Ocea O w=o LHD:
12 e [0 aaa ABA: Year 2 [Ja1 [Joz (Jo2 (Ja4
Ocec O ucce UCCcE
OTra Occe cec: Year 3 (a1 Oz Oos Oas
Ocep Ocwo CWD: Year 1 (a1 (Jaz (a3 Oo4
Oca O b LHD:
s O wmer O aaa ARA: Year 2 (a1 Oaz Oos Oa4
Ocsc O ucce UCCE
OTra Oecce cce: Year 3 [0ar Oaz 0oz Oa4

“intervention Categories Legend:

CED = Community/Nuirtion and Physical Ativily EUcason Difect: CEl = COMMUNTY/NLENToN and Physical Activity EQUSAton Indirect: MPR = Meaia, Social MEdia, PUDIC RE3N0NS 3nd Messaging:

CEC = Coorainaton and Colacoration: TTA = Traming and Technical Assistance

**Time Frame: Year & Quarter:
Year 1 (FFY 2017); Year 2 (FFY 2018); Year 3 (FFY 2015)

Q. 1(Oct. 1-Dec. 31); Q. 2 (Jan. 1-Mar. 315 Q. 3 {Apr. 1-Jun. 30| Q. & (Jul. 1-5ept30)

e Program Education (SNAP-Ed)

Three-Year

Integrated Work Plan

FFY 2017-2019

"?C"‘:w Curriculum, Toolkit, Resource SNAP-Ed Level of
muer: Name Agency(ies) Evidence Base
CJcwo [T Research Tested
OiHD [ Practice Tested
Oasa Emerging
[Jucce [ NiA - Please describe below:
(m [
CJcwo ] Research Tested
LHD Practice Tested
ARA Emerging
[Jucce [ NiA - Please describe below:
Occe
[Jcwo [T Research Tested
OHo [ Practice Tested
JAasa ] Emerging
Oucce [ NiA - Please describe below:
Ocece
[Jcwo [ J Research Tested
OuHo [ Practice Tested
OAaa [ Emerging
Juecce [J N/A - Please describe below:
Occe
[Jcwo ] Research Tested
[ [] Practice Tested
Oaaa [ Emerging
UCCE [J N/A - Please describe below:
ccc

Supplemental Nutrition Assistance Program Education (SNAP-Ed)

[Jurisdiction Name]

EVALUATION ACTIVITIES (FFY 2017-FFY 2019)

Three-Year
Integrated Work Plan
FFY 2017-2019

Evaluation Type
Activity ) " e 4 2 @ © | Responsible Time Frame: ;
Nomber Evaluation Activity Description k1 g s E SNAP-Ed Year & Quarter™ Tool/Documentation
E g £ E | Agency(ies) Check all that apply
2 0%
&1 Year 121 (a2 (o3 (Jo4 H;_g.:safév =
-AIM Report
B EWDD Year 2001 (a2 (Jc2[Jc4 | [] UC CalFresh Workbook
ololola P [ Food Behavior Checkiist
Ojucce Year 3(Ja1 Oa20c30c4 | O uC Intent to Change
Dcee List other:
E12 Year 1J21 o2 003004 | []EARS/ATF
Ocwo [ PSE RE-AIM Report
Owo Year 2[]Q1 JQ2 []Q3[J04 | [ UC CalFresh Workbook
OO0 0O |Oasa [ Food Behavior Checkiist
Qucce Year 3(J01 0oz Jc3[0a4 | [J UC Intent to Change
D ccc List other:
El3 Year 1021 002 0c2 a4 | [] EARS/ATF
Ocwo [] PSE RE-AIM Report
Owo Year 2[Ja1 [Ja2 Jc3a[Jo4 | [J uC CalFresh Workbook
O[0| 0O [Qaea [ Food Behavior Checklist
Oucce Year 3(J01 o2 0023004 | O UC Intent to Change
Occe List other:




Scenario — Apple County

 AAA intended to offer four (4)
Eat Smart, Live Strong
programs at four senior centers

 One senior center closed for
renovations; services were
unable to be provided by the
June 30t" deadline requiring
the activity timeframe to be
amended to August 30, 2017

YELLOW
Significant
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IWP

Activity
modification
GREEN related to the
timeline
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Criteria Category Alignment with Budget Changes

/ < MINOR ~

evisions Impacting QBj(ective\ B

Add an objective -Year Objective: Addition of an annual objective that aligns with the affiliated
approved 3-year objective and does not require a budget change
/ SIGNIFICANT
Revisions Imp{cting Objectives
Add an objective 3-Year Objective: Addition of any objective that requires a budget change of
legs than or up to 4.99%
MAJOR

Revisions lmpactilh\Objectives /
Add an objective -Year Objective: Addition of any objective that requires a budget change of
\ 5% or greater /

\ /

e Green =no budget impact
* Yellow = budget change of up to 4.99%
* Red = budget change of 5% or more
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Scenario — Zucchini County

A change in the scope of work is
needed due to a subcontractor
terminating services.

 Program activities will be assumed
by the LIA and the timelines listed in
the IWP will be maintained.

e Funding amount for the program
services, although changing from a
subcontractor to the LIA remains the
same, however the shift in funds is
greater than a 5% of the overall
budget

Revision

YELLOW
Significant
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IWP

it Shift in funds

IS greater than
a 5% of the
overall budget
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Criteria Table Footnotes

2 Assumes new resource s an approved SNAP-Ed curriculum, material, and/or resource that is appropriate for target audience. No unapproved
curricula, materials, and/or resources are allowed. Ifrequestingunapproved items, please see red category.

3 Except when required by SIA contract o} USDA guidance.

* Only a reduction in reach requires approval—any increase in reaching the SNAP-Ed eligible population requires no approval.

Page 4 of 7
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Criteria Table Footnote #2

b. Revision Category Criteria

MINOR

Revisions Impacting Objectives

Add an objective

1-Year Objective: Addition of an annual objective that aligns with the affiliated approved 3-
year objective and does not require a budget change

Revisions Impacting Activities

Add aa W ;

Addition of activity that aligns with approve yachl , supports current work, and
does not impact any LIA budget

Modify current activity

Changes to curriculum, material, and/or resource?

Modification that aligns with approved IWP objective, does not impact bugget, an:
not adversely impact another LIA

imeframe
Modification to decumentatio

Any change in activity timeframe from one qua

Other Revisions

Change in Target Audience

| Any changes to Section B that do not impact overall reach or approved activities

Change in Subcontractor

[ Any change in subcontractor that does not impact the budget

SIGNIFICANT

Revisions Impacting Objectives

Add an objective

3-Year Objective: Addition of any objective that requires a budget change of less than or up
t04.95%

Modify current objective

Any modification of objective that requires a budget change of less than or up to 4.59%

Reduction of SNAP-Ed services (SNAP-Ed population served)

Deletion of 1-year objective

Any deletion of annual objectives that has no budget impacts or requires abudget change
of less than or up to 4.99%

Revisions Impacting Activities

Add an activity

Addition of an activity that requires a budget change of less than or up to 4.99%

Modify current activity

Reduction in SNAP-Ed services (SNAP-Ed population served)

Change in responsible LIA

Deletion of an activity

Any removal of currently approved activity

Other Revisi:

Change in Subcontractor

Any change in subcontractor that requires an overall change in budget of up t04.99%

MAIOR

Revisions Impacting Objectives

Add an objective

3-Year Objective: Addition of any objective that requires a budget change of 5% or greater

Modify current objective

Any modification of objective that requires a budget change of 5% or greater

Deletion of 3-year objective

Any deletion of 3-year objective

Deletion of 1-year objective

Any deletion of annual objective requiring a budget change of 5% or greater

Changes Impacting Activities

Add an activity

Addition of an activity that requires a budget change of 5% or greater

Modify an activity

Modification of an activity that requires a budget change of 5% or greater

Request to use educational materials or curricula that are not approved in the state plan

Other Revisions

Change in Subcontractor

Any change in subcontractor that requires a change in the overall budget of 5% or greater
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Criteria Table Footnote #3

b. Revision Category Criteria

MINOR

Revisions Impacting Objectives

Add an objective

1-Year Objective: Addition of an annual objective that aligns with the affiliated approved 3-
year objective and does not require a budget change

Revisions Impacting Activities

Add an activity

Addition of activity that aligns with approved IWP objective(s), supports current work, and
does not impact any LIA budget

Modify current activity

Changes to curriculum, material, and/or resource?
Modification tha = roved IWP objective, does not impact budget, and does
not adversely impact another LIA

Modification to timeframe

Any change in activity timeframe from one q

Modification to documentation Any change in documentation® )
her Revisions
ChaM’ get Audience | Any changeiWwadwarall reach or approved activities
Change in Subcontra : AN ractor that does not impact the budget
SIGNIFICANT

Revisions Impacting Objectives

Add an objective

3-Year Objective: Addition of any objective that requires a budget change of less than or up
t04.99%

Modify current objective

Any modification of objective that requires a budget change of less than or up to 4.99%

Reduction of SNAP-Ed services (SNAP-Ed population served)

Deletion of 1-year objective

Any deletion of annual objectives that has no budget impacts or requires abudget change
of less than or up to 4.99%

Revisions Impacting Activities

Add an activity

Addition of an activity that requires a budget change of less than or up to 4.99%

Modify current activity

Reduction in SNAP-Ed services (SNAP-Ed population served)

Change in responsible LIA

Deletion of an activity

Any removal of currently approved activity

Other Revisi

Change in Subcontractor

Any change in subcontractor that requires an overall change in budget of up t04.99%

Revisions Impacting Objectives

Add an objective

3-Year Objective: Addition of any objective that requires a budget change of 5% or greater

Modify current objective

Any modification of objective that requires a budget change of 5% or greater

Deletion of 3-year objective

Any deletion of 3-year objective

Deletion of 1-year cbjective

Any deletion of annual objective requiring a budget change of 5% or greater

Changes Impacting Activities

Add an activity

Addition of an activity that requires a budget change of 5% or greater

Modify an activity

Modification of an activity that requires a budget change of 5% or greater

Request to use educational materials or curricula that are not approved in the state plan

Other Revisions

Change in Subcontractor

Any change in subcontractor that requires a change in the overall budget of 5% or greater
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Criteria Table Footnote #4

b. Revision Category Criteria

MINOR

Revisions Impacting Objectives

Add an objective

1-Year Objective: Addition of an annual objective that aligns with the affiliated approved 3-
year objective and does not require a budget change

Revisions Impacting Activities

Add an activity

Addition of activity that aligns with approved IWP objective(s), supports current work, and
does not impact any LIA budget

Modify current activity

Changes to curriculum, material, and/or resource?

Modification that aligns with approved IWP objective, does not impact budget, and does
not adversely impact another LIA

Modification to timeframe

Any change in activity timeframe from one quarter to another

Modification to documentation

Any change in documentation®

Other Revisions

Change in Target Audience

Any changes to Section B that do not impact overall reach or approved activities

Change in Subcontractor

[ Any change in subcontractor that does not impact the budget

SIGNIFICANT

Revisions Impacting Objectives

Add an objective

3-Year Objective: Addition of any objective that requires a budget change of less than or up
t04.95%

Modify current objective

Any modification of objective that requires a budget change of less than or up to 4.99%

Reduction of SNAP-Ed services (SNAP-Ed population served)

Deletion of 1-year objective

Any deletion of annual objectives that has no budget impacts or requires abudget change

of less than or up to 4.99%

ﬁsmns Impacting Activities

Add an activity

Modify current activity

Reduction in SNAP-Ed services (SNAP-Ed population served)

Addition of an activity that requires a budget change of less than or up .99%

Change in responsible LIA

DT

Other Revisi

Any removal of currently approved activity "
e

e

Change in Subcontractor

| Any change in subcontractor that requires an overall change in budget of up t04.99%

Revisions Impacting Objectives

Add an objective

3-Year Objective: Addition of any objective that requires a budget change of 5% or greater

Modify current objective

Any modification of objective that requires a budget change of 5% or greater

Deletion of 3-year objective

Any deletion of 3-year objective

Deletion of 1-year objective

Any deletion of annual objective requiring a budget change of 5% or greater

Changes Impacting Activities

Add an activity

Addition of an activity that requires a budget change of 5% or greater

Modify an activity

Modification of an activity that requires a budget change of 5% or greater

Request to use educational materials or curricula that are not approved in the state plan

Other Revisions

Change in Subcontractor

Any change in subcontractor that requires a change in the overall budget of 5% or greater

| =
) COPH o

PublicHealth

IVERSITY of CALIFORNIA

>

Pertains to reduction only

Additions are welcome
and do not require
approval

CALIFORNIA
DEPARTMENT OF

CATHOLIC

CHARITIES

OF CALIFORNIA




Scenario — Strawberry County

4 food banks in Strawberry County,
with 2 LIAs

e Currently, the LHD has activities
pertaining to the onsite community
gardens; CCC has nutrition education
activities planned at the same 4 sites

e After a local meeting, the LHD and CCC
decide to assume all SNAP-Ed activities
at 2 sites each

YELLOW
Significant

* No budget impacts
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OF CALIFORNIA

040 CALIFORNIA
J‘-—-’ UNIVERSITY of CALIFORNIA ADH'MHWMW

o) CDPH alffresh

PublicHealth <




IWP

Revision

Change in
YELLOW responsible LIA

Significant
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Revision Timelines

Opening and Closing Dates of IWP Revision Submission Period

IWP Plan Year

Intent to Submit: IWP Revision Revision Submission Due by COB to SIAs
Due via Response to Survey within the CDSS SNAP-Ed SharePoint Site

Significant (yellow) and Major (red) No longer accepting any additional
revision requests may be submitted* | revision requests until completion of review**

FFY 2017

11/10/2016 1/3/2017

(2 revisions)

4/3/2017 5/1/2017

(1 revision)

FFY 2018 11/9/2017 1/2/2018
(1 revision)
FFY 2019 11/8/2018 1/2/2019




Opening and Closing Dates of IWP Revision Submission Period

IWP Plan Year Intent to Submit: IWP Revision | Revision Submission Due by COB to SIAs
€ via Response to Survey==J within the CDSS SNAP-Ed SharePoint Site

Significant (yellow) and Major (red) No longer accepting any additional
revision requests may be submitted* | re#ision requests until completion of review**

1171072016 ——— 1/3/2017

FFY 2017
(2 revisions)
4/3/2017 —_—— 5/1/2017
FFY 2018 11/9/2017 é 1/2/2018
(1 revision)
FFY 2019 11/8/2018 — 1/2/2019
(1 revision)

\

*For Significant (yellow) and Major (red) IWP revisions, LIAs
may begin revising the IWP starting on the “Intent to
Submit” date of each federal fiscal year, and must be
completed by the submission due date for consideration
(reference table above). Significant and Major revision
requests may only be made during the IWP Revision

Submission Period.
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Opening and Closing Dates of IWP Revision Submission Period

IWP Plan Year Intent to Submit: IWP Revision | Revision Submission Due by COB to SIAs
Due via Response to Survey withirrttTE CDSS SNAP-Ed SharéPomigite
Significant (yellow) and Major (red) ~ No longer accepting any additional N
revision requests may be submitted*\J revision requests until completion of review**
11/10/2016 ——— T/572017
FFY 2017
(2 revisions)
4/3/2017 —_—— 5/1/2017
FFY 2018 11/9/2017 —— é 1/2/2018
(1 revision)
FFY 2019 11/8/2018 — > 1/2/2019
(1 revision)

v

**0Once IWP Revision Submission Period closes, LIAs will not
have access to their IWPs for any changes until the
appropriate agencies have completed their review. LIAs will
be able to add additional Minor (green) revisions once the
reviews are complete.

0J.0
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Step 1: Guide to IWP Revision Process

Step 1: Notification of Intent to Submit a Revised IWP

A survey will be sent to the SNAP-Ed Work Plan Coordinators (WPCs) and Back-Up Coordinators two weeks in
advance of the opening of the IWP revision process period. The survey will gauge the number of SNAP-Ed
funded county/jurisdictions planning to submit a revised IWP. The survey will serve as notification of intent to
submit an IWP revision and is required. The WPC (or back-up, if necessary) is responsible for submitting one
survey response per funded county/jurisdiction. Survey results will be sent to all SIAs so each is aware of the
number of revised IWPs within five business days of the survey closing.

A survey will go out two-weeks in advance of the “Intent to Submit” deadline.
That is the day the survey will close.

Survey will go to primary and back-up Work Plan Coordinators from
CalFreshSNAP-Ed@dss.ca.gov

One survey response per jurisdiction.
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Step 2: Guide to IWP Revision Process

Step 2: Local Implementing Agency Review and Revision

Shared Responsibilities

Coordinate

Collaborate

Specific Roles

WPC: Inform all partners when process is open
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Step 2: Guide to IWP Revision Process

When making changes in the document within the CDSS SNAP-Ed SharePoint site, utilize the following
guidelines:
» Strike through text to be deleted [ Exampile ]
* When adding or deleting text, the text must be highlighted using the following parameters:
o all proposed “Minor/Green” category revisions
o SIGNIFICANT - Highlight in yellow all proposed “Significant/Yellow” category revisions

o) all proposed “Major/Red” category revisions
» Save the documentbackinto the CDSS SNAP-Ed SharePoint site when you have completed your
changes

PublicHealth 9



Sample IWP with Revisions

Three-Year SNAP-Ed Local Objective #1 (FFY 2017-FFY 2019):
By September 30, 2019, 30 ECE sites will develop and/or implement site wellness policies and procedures, including making healthy site
changes to improve the nutrition, physical activity, and/or screen time environment for participating children
. . - Responsible Time Frame: Year &
ﬁ:ﬁ:vb“eyr EEiNRvikias eI ion l(':‘:et;vgeol:i?s': SNAP-Ed Subcontractors Quarter™ Documentation
Agency(ies) Check all that apply
Inform all engaged ECE sites LI CED LI cwD CWD: Year 1 @a1 ®a2 a3 Ha4 On File: Site
19 regarding the availability of and Bl CE B LHD LHD: contact list, list of
criteria for Preschools Shaping ] MPR [J AAA AAA: Year 2 Q1 K2 a3 HMa4 interested sites,
Healthy Impressions through Nutrition | ] C&C X ucce UCCE: sample materials
and Exercise (SHINE) recognition. TTA B ccc CEE: Year 3 ©Q1 a2 KQ3 Ka4
Submit: ATF
Annually assist up to #9020 eligible CJ CED CJ cwb CWD: Year 1 0ot 0oz a3 B4 On File: Site
110 | sites to apply for Preschools SHINE | [] CEI X LHD LHD: contact list,
recognition in 2018 and 2019 ] MPR [ AaA AAA: Year 2 MQ1 KQ2 Ka3 Ka4 application
Bl cac [ ucce UCCE: documentation,
& TTA O ccc CeE: Year 3 Q1 ®Q2 ®Q3E@Q4 | list of sites
recognized
Submit: ATF
Inform all engaged ECE sites I CED L] cwbD CWD: Year 1 KQ1 Q2 a3 Ha4 On File: Site
1.11 | regarding the availability of [ CEl X LHD contact list, list of
playground stencils to promote ] MPR [ AAA Year 2 a1 Ba2 ©a3 Ha4 interested sites
physical activity; including an [ c&c UCCE
orientation to relevant resources. X 1TA Bl ccc AAA: Year 3 M1 [a2 Ba3 a4 Submit: ATF
UCCE:
CCC:
%'Jh.-/ UNIVERSITY of CALIFORNIA qui[{awguﬁ']r\m CATHOLIC
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Step 2: Guide to IWP Revision Process

Each jurisdiction is responsible for updating
Section A and Section B of the IWP, if necessary,
to reflect any changes to objectives and activities
in Section C of the IWP
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Step 3: Guide to IWP Revision Process

Step 3: State Implementing Agency, Control Agency, and Funder Review
Once the revised IWP has been submitted, each SIA will review. The timeline for the review process is as

follows:
IWP Plan Year and
Revision Categories and Final Dates for SIA, CDSS, and/or USDA/WRO Review
Level of Review
FFY 2017 FFY 2017 FFY 2018 FFY 2019
LIA Revision Submission Due Date 1/3/2017 5/1/2017 1/2/2018 1/2/2019
MINOR
Not applicable (green revisions may be
N/A N/A N/A N/A
implemented any time throughout the IWP / / / /
work plan period)
SIGNIFICANT
SIAs will review the IWP within 15 business 1/25/2017 5/22/2017 1/24/2018 1/24/2019
days of the submission date®
MAJOR
CDSS will review within an additional 15 2/15/2017 6/13/2017 2/14/2018 2/14/2019
business days
and/or
USDA/WRO will review within an additional 3/30/2017 7/26/2017 3/29/2018 3/29/2019
30 business days
040 CALIFORNIA
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Step 3: Guide to IWP Revision Process

Step 3: State Implementing Agency, Control Agency, and Funder Review
Once the revised IWP has been submitted, each SIA will review. The timeline for the review process is as

follows:
IWP Plan Year and
Revision Categories and Final Dates for SIA, CDSS, and/or USDA/WRO Review
Level of Review
FFY 2017 FFY 2017 FFY 2018 FFY 2019
LIA Revision Submission Due Date 1/3/2017 5/1/2017 1/2/2018 1/2/2019
MINOR
Not applicable (green revisions may be
N/A N/A N/A N/A
implemented any time throughout the IWP / / / /
work plan period)
SIGNIFICANT
SIAs will review the IWP within 15 business 1/25/2017 5/22/2017 1/24/2018 1/24/2019
days of the submission date®
MAJOR
CDSS will review within an additional 15 2/15/2017 6/13/2017 2/14/2018 2/14/2019
business days
and/or
USDA/WRO will review within an additional 3/30/2017 7/26/2017 3/29/2018 3/29/2019
30 business days
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During SIA IWP Revision Review Period...

The most current approved version of the
IWP is the operational IWP while you wait
for revision request notification
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Scenario — Squash County

* Current IWP has SNAP-Ed pr
activities around access to |
healthy food options near a
homeless shelter

e Local retailer is hesitant to make
any changes

 LIA determines a community
garden is a more viable option at
this time

Revision

YELLOW
Significant
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IWP

Deletion of an
activity; addition
of an activity;
YELLOW modification of
an annual

Significant objective
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Scenario — Artichoke County

Current IWP objective around
healthy corner store strategies

Local retailer closes; no other
qualified small retailer site

LIAs shift efforts to farmers’
market strategies

Change requires revision to IWP
objective, activities, target
audience and requires a budget
shift of more than 5% of the

overall budget YELLOW

Significant

CATHOLIC

e 47
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IWP

Revision Modification to IWP
objectives and

activities that require
a shift in funds
greater than a 5% of

the overall budget

CATHOLIC
CHARITIES Y]
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SNAP-Ed FFY 2017-2019 Integrated Work Plan (IWP)
Revision Process for Local Implementing Agencies

Timeline and Levels of Review

Reference the full IWP Revision Process document on the COSS SNAP-Ed SharePoint site for additional information

Opening and Closing Dates of IWP Revision Submission Period

IWP Plan Year

Intent to Submit: IWP Revision
Due via Response to Survey

Revision Submission Due by COB to SIAs
within the CDSS SNAP-Ed SharePoint Site

Significant (yellow) and Major (red)
revision requests may be submitted

No longer accepting any additional
revision requests until completion of review

Revision Categories and
Level of Review

Final Dates for SIA, CDSS, and/or USDA/WRO Review

11/10/2016 1/3/2017
FFY 2017

(2 revisions)

4/3/2017 5/1/2017

FFY 2018 11/9/2017 1/2/2018
(1 revision)
(1 revision)

IWP Plan Year and

30 business days

FFY2017 | FFY2017 | FFY2018 FFY 2019
LIA Revision Submission Due Date 1/3/2017 5/1/2017 1/2/2018 1/2/2019

MINOR
Not applicable (green revisions may be
implemented any time throughout the IWP A WA A L
work plan period)
SIGNIFICANT
SlAs will review the IWP within 15 business 1/25/2017 5/22/2017 1/24/2018 1/24/2019
days of the submission date
MAJOR
CDSS will review within an additional 15 2/15/2017 6/13/2017 2/14/2018 2/14/2019
business days
and/or
USDA/WRO will review within an additional | 3/30/2017 7/26/2017 3/29/2018 3/29/2019




SNAP-Ed FFY 2017-2019 Integrated Work Plan (IWP)
Revision Process for Local Implementing Agencies

Table Revision Category Criteria

Reference the full IWP Revision Process document on the CDSS SNAP-Ed SharePoint site for additional information

MINOR

Revisions Impacting Objectives

Add an objective 1-Year Objective: Addition of an annual objective that aligns with the affiliated approved 3-
year objective and does not require a budget change

Revisions Impacting Activities

Add an activity Addition of activity that aligns with approved IWP objective(s), supports current work, and
does not impact any LIA budget

Modify current activity Changes to curriculum, material, and/or resource
Modification that aligns with approved IWP objective, does not impact budget, and does
not adversely impact another LIA

Modification to timeframe Any change in activity timeframe from one quarter to another

Modification to documentation Any change in documentation

Other Revisions

Change in Target Audience

Any changes to Section B that do not impact overall reach or approved activities

Change in Subcontractor

Any change in subcontractor that does not impact the budget

SIGNIFICANT

Revisions Impacting Objectives

Add an objective

3-Year Objective: Addition of any objective that requires a budget change of less than or up
to 4.99%

Modify current objective Any modification of objective that requires a budget change of less than or up to 4.99%
Reduction of SNAP-Ed services (SNAP-Ed population served)
Deletion of 1-year objective Any deletion of annual objectives that has no budget impacts or requires a budget change

of less than or up to 4.99%

Revisions Impacting Activities

Add an activity

Addition of an activity that requires a budget change of less than or up to 4.99%

Modify current activity Reduction in SNAP-Ed services (SNAP-Ed population served)
Change in responsible LIA
Deletion of an activity Any removal of currently approved activity

Other Revisions

Change in Subcontractor

Any change in subcontractor that requires an overall change in budget of up to 4.99%

Revisions Impacting Objectives
Add an objective 3-Year Objective: Addition of any objective that requires a budget change of 5% or greater
Modify current objective Any modification of objective that requires a budget change of 5% or greater
Deletion of 3-year objective Any deletion of 3-year objective
Deletion of 1-year objective Any deletion of annual objective requiring a budget change of 5% or greater
Changes Impacting Activities
Add an activity Addition of an activity that requires a budget change of 5% or greater
Modify an activity Modification of an activity that requires a budget change of 5% or greater
Request to use educational materials or curricula that are not approved in the state plan
Other Revisions
Change in Subcontractor I Any change in subcontractor that requires a change in the overall budget of 5% or greater




Revision Process Flowchart

FFY 2017 - FFY 2019 SNAP-Ed Integrated Work Plan (IWP) Revision Process Flow Chart

Local Revision Process: Development, Coordination, and Planning

Notification of Intent to Submit a Revised IWP Via Survey
Resion cotgor o B~ T

SIA Review SIA Review and Approval SIA Review and Approval
Information and Documentation
Purposes Only YES NO YES NO

CDSS Review and Approval
Level of Review

YES* NO

v
If necessary:
USDA FNS WRO Review and
Approval
YES NO

——

v v

IWP Revision -
Decision Revision Accepted Revision Denied

“The dotied lne is conditond based on whetha the revision reguires mview by USDA.
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Next Steps

Review and share the IWP Revision Process Document and Visuals
Field questions to your respective SIA

Establish a local revision process through consensus that
demonstrates:

e Coordination (timeline)

e Collaboration

e Communication
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Next Steps

e |f applicable, respond to the “Intent to Submit” survey
e 1 response per jurisdiction
e Responsible: Work Plan Coordinator or Back-Up Coordinator
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This material was produced by institutions that represent
SNAP-Ed in California, known as CalFresh, with funding from
USDA SNAP-Ed. These institutions, the California Department
of Social Services, the California Department of Public Health,
UC CalFresh, California Department of Aging, and Catholic
Charities of California, are equal opportunity providers and
employers. CalFresh provides assistance to low-income
households and can help buy nutritious food for better
health. For CalFresh information, call 1-877-847-3663.
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