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Empowering Youth through YPAR

Wednesday, October 14, 2015| 1:30pm – 3:00pm
1 (510) 365‐3231| Access Code: 189‐135‐748

Audio PIN: Shown after joining the training

This meeting will begin momentarily.

To connect to the audio portion of the call, 

use the telephone option and enter your designated audio pin. 
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Dalene Branson

Training Consultant

Mark Harlan

Training Consultant

Today’s Presenters from NEOPB
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Presented by: 

Dalene Branson, NEOPB Training Consultant
Mark Harlan, NEOPB Training Consultant

Empowering Youth through YPAR
October 14, 2015
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Introductions 
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Click to edit Master title styleLearning objectives:

• List methods to recruit adult allies and to 
recruit and mentor youth/youth teams;

• Identify the steps in the YPAR process; and 

• List examples of Youth Engagement (YE) 
activities and identify how they are a PSE 
change. 
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• Youth Engagement

• Youth‐led Participatory Action Research (YPAR) 

• Steps of the YPAR Process

• Policy, Systems and Environmental Changes

Click to edit Master title styleYouth Engagement Initiative
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• Piloted in 2006 in six sites

• Youth ages 12 to 18 years old

• Utilize Youth‐led Participatory Action Research 
(YPAR) process

• Supports many SNAP‐Ed related activities

• Aids in implementing healthy community 
changes
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Ladder of Participation

Hart’s Ladder of Participation

Ladder of Participation

Hart’s Ladder of Participation

Adults initiate, design, and build a 
community garden.  To promote 
the community garden they use 
drawings by youth who are not 
involved in the program planning 
for a publication poster.  

At the community garden harvest 
festival event, adults tell the local 
newspaper that the youth designed 
and built the garden and created 
the community garden poster.  

They state that the youth are 
engaged, however engagement 
constituted weeding and planting.
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Identify 
Problem or 

Issue

Gather Info

Develop 
Strategies & 
Work Plan

Implement 
Work Plan

Evaluate 
Results

Reflection & 
Dissemination

Youth‐led Participatory Action Research
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Getting Ready 

Orientation and Teambuilding 

Research and Evaluation Design

Skill Development

Data Collection and Documentation

Data Analysis

Final Report, Presentation and Celebration  

Next Steps and ACTION!

1

2

3

4

5

6
7

8
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Getting Ready!

• Partner with an agency

• Orient staff to work directly with youth

• Develop a structured process ‐ goals, timeline, 
framework and communication 

• Begin process of recruiting a youth team
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Orientation & Team Building

• Orient youth to their organization 

• Clarify roles and responsibilities

• Conduct team building exercises
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What are some barriers to youth 
engagement and recruitment?
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Adult Allies Youth

21

Best Practices to Recruit
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Stepping Stone 3
Research and Evaluation Design

Stepping Stone 4Stepping Stone 4
Skill Development

Stepping Stone 5
Data Collection and Documentation
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Stepping Stone 6
Data Analysis

• Picture of data analysis
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What are your experiences with these 
steps in YPAR or in other processes?

26

Stepping Stone 7Stepping Stone 7
Final Report, Presentation and Celebration
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Take Action!

1. Prepares youth for action using various platforms 

2. Finds ways for youth to present their findings

3. Use their report as a leverage piece
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Next steps could include:

• Leverage funding sources

• Further promotion

• Monitoring change as it happens

• Beginning the process all over
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What youth engagement projects are 
you and your team working on?
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Policy

Systems  

Environmental

PSE Changes

Policy change

Systems change
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What youth engagement project 
did you make note of earlier?

What is the PSE change?
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• NEOPB Youth Engagement webpage

– http://www.cdph.ca.gov/programs/cpns/Pages/YouthEngagement.aspx
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• USDA’s Empowering Youth with Nutrition and Physical Activity 

– http://www.fns.usda.gov/empowering‐youth‐nutrition‐physical‐
activity
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• NEOPB SNAP‐Ed Training

http://www.cdph.ca.gov/programs/NEOPB/Pages/NEOPBTRAINING.aspx

• CA Champions for Change 
https://www.facebook.com/cachampionsforchange

• NEOPB’s social media contact: 

– John Pacheco (John.Pacheco@cdph.ca.gov) 

Resources

38
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• John W. Gardner Center for Youth and Their Communities
webpage:

– http://gardnercenter.stanford.edu/our_work/yell.html

• Oregon Health Authority, Healthy Youth Development 
webpage:
– http://public.health.oregon.gov/HEALTHYPEOPLEFAMILIES/YOUTH/Pa

ges/youth.aspx

More Resources

39
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Eugenio Garcia

Policy, Partnership and Program Section 
Eugenio.Garcia@cdph.ca.gov

Dalene Branson

Training Development and Support Section

Dalene.Branson@cdph.ca.gov
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October 20, 2015

The A, B, Cs of Healthy Retail

(webinar)

December 2015

Healthy Retail and Youth Engagement 

(in‐person workshops)

NEOP Branch Training and Events Calendar 
http://www.cdph.ca.gov/programs/NEOPB/Pages/NEOPB%20Calendar%20of%20

Events.aspx
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Q & A
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Thank you!
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This material was produced by the California Department of Public Health’s Nutrition Education and Obesity 
Prevention Branch with funding from USDA SNAP‐Ed, known in California as CalFresh. These institutions are 
equal opportunity providers and employers. CalFresh provides assistance to low‐income households and can 

help buy nutritious food for better health. For CalFresh information, call 1‐877‐847‐3663. For important 
nutrition information, visit www.CaChampionsForChange.net.


