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Communities of Excellence in Nutrition, Physical Activity and Obesity Prevention (CX3)
Background Overview 
on CX3 Top Picks
California Department of Public Health (CDPH), Nutrition Education and Obesity Prevention Branch (NEOPB) 

CX3 is a community planning framework that involves assessing communities in relation to a variety of nutrition and physical activity benchmarks known as community indicators and assets.  These indicators and assets are standards of “excellence.”  CX3 is intended to guide achievement of priority objectives of NEOPB and outcomes in the California Department of Public Health (CDPH) Obesity Policy Statement.  NEOPB will focus on strategic outcomes for nutrition, food security, physical activity and community design; other units of CDPH will provide leadership for strategic outcomes related to breastfeeding and health care.  Collectively, their achievement will promote good health and help prevent multiple serious chronic diseases.  

A wide spectrum of community level indicators and assets were compiled– almost 200 in total!  In the summer 2005, over 150 experts, practitioners, researchers, etc., participated in an on-line rating of the community indicators and assets.  Rating helped identify consensus about a smaller, more manageable number of the strongest indicators of community norms that are most likely to improve nutrition, food security, and physical activity of residents in low-income communities.  Rating also identified the community assets essential to achieving those improvements. Most importantly, the rating process lays the foundation for the rest of CX3  -- the development of assessment tools, identification of strategies for creating change, the provision of training and technical assistance materials, automation, and—overtime—the celebration of progress.  All of the things needed for community action! 

· The indicators are grouped into community “environments” that are based on the Social-Ecological Model and modeled after the Prevention Institute and Strategic Alliance’s ENACT (Environmental Nutrition and Activity Strategies Tool) website: Neighborhood, Preschools, Schools, After-School Programs, Worksites, and Public Sector/Government. 
· The community indicators are designed to look at a community’s environments and norms.  For example, is the community designed to promote walking, is fresh food accessible in the neighborhood, etc.  Typically, these are indicators that can ultimately be turned into some type of written policy (voluntary or legislated, zoning, formalized practice).  
· The indicators have come from many sources: studies from peer reviewed literature, reports from expert groups such as the Institute of Medicine, policy statements from voluntary organizations, recommendations from associations, brainstorming sessions with different groups, and so on.  
· CX3 indicators can be thought of as intermediate outcomes that precede individual behavioral changes.  
· Only indicators that are within a community’s control are included.  For example, the amount of food advertising on TV is not included because TV advertising is regulated by the Federal Trade Commission.  
· Because lower income communities and groups are disproportionately affected by less healthy environments, the indicators and assets focus on neighborhoods where people eligible for food stamps and similar low-income populations live, work, socialize, go to school and shop for food.

The rating process (scale of 1 – 5) included a scale based on the following:  
· Quality: Refers to how well the indicator or asset could advance change in community norms that would improve nutrition and physical activity conditions for residents in low-income communities.  
· Feasibility: Refers to how readily available the data are, the ease of data collection and the costs (in terms of effort and money) to collect or analyze the data. 
CX3 Top Picks were selected for each environment using the ratings as a foundation, along with other considerations.  These CX3  Top Picks will become the key indicators and assets for communities participating in CX3. The other indicators and assets, though important, will be optional based on interest or needs.  Due to funding considerations, the NEOPB will focus on a select group of indicators in the Neighborhood Environment and in Community Assets, and is actively developing these program planning tools and methods.  
For more information please contact:

Alyssa Ghirardelli, MPH, RD

Research Scientist
California Department of Public Health
Cancer Prevention and Nutrition Section
916/449-5342; alyssa.ghirardelli@cdph.ca.gov
This material was produced by the California Department of Public Health’s Nutrition Education and Obesity Prevention Branch with funding from USDA SNAP-Ed, known in California as CalFresh. These institutions are equal opportunity providers and employers. CalFresh provides assistance to low-income households and can help buy nutritious food for better health. For CalFresh information, call 1-877-847-3663. For important nutrition information, visit www.CaChampionsForChange.net.
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