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Communities of Excellence in Nutrition, Physical Activity and Obesity Prevention (CX3) ©
Introduction 

CX3:  “Place” or Neighborhood Matters

Welcome to CX3!  CX3 is a program planning framework that utilizes cutting-edge tools and methods to gather information on important nutrition factors taking place in neighborhoods.  Lower income communities and populations are disproportionately affected by less healthy environments.  Research shows a clear connection between neighborhood factors and health outcomes.  Building a complete picture of the neighborhood nutrition environment is critical in planning nutrition education programs. The goal of CX3 is to make sure locally-delivered USDA Supplemental Nutrition Assistance Program (SNAP)/CalFresh (formerly the Food Stamp Program) that reaches people within the neighborhood boundaries is relevant to their surroundings, tailored to the issues and barriers they face, and, thereby, is persuasive and empowering to allow healthy change.  

Quick background:  The California Department of Public Health (CDPH) launched the innovative CX3 initiative in June 2005. CX3 is an evidence-informed program planning framework built on the evaluation of community level indicators and assets that make up a “community of excellence.”  CX3 includes practical, streamlined tools and methods for assessing the neighborhood food environment that may be modified through local change. In 2006, six local health departments pilot tested the tools in 22 low-income neighborhood nutrition environments by documenting access, availability, and quality of healthy foods, and visual marketing cues for healthy/unhealthy food choices. Their documentation of conditions and early work suggest great promise in the use of CX3 for consumer empowerment and creating more strategic interventions.  For more information summarizing CX3 see the Background section.   

Why You, the Local Health Departments?  

Local health departments are able to implement the CX3 Neighborhood Nutrition Environment because (1) it fits within their purview as guardians of the health of residents in their county or city jurisdiction and (2) in general they are charged with delivering community-based nutrition education.  

How does CX3 work?  

CX3 follows four basic steps:

1. Compile localized data to evaluate a neighborhood’s strengths and weaknesses in relation to CX3 indicators and assets

2.  Set priorities based on localized data

3.  Implement strategic, community-focused action plans

4.  Evaluate progress over time.

Engaging in this process will:

· Place communities at the forefront of obesity prevention,

· Provide standardized indicators that you and others around the state will  

              use for all types of work in obesity prevention, 

· Provide communities an objective, systematic method for evaluating 
              themselves,  

· Advance community change. 

CX3 Data Collection—Building Blocks for Action
CX3 data collection completes the neighborhood nutrition picture or profile with three snapshots:

1.  Mapping!  (aka “Tier 1”)  

Data collection starts by identifying  low income neighborhoods (number of neighborhoods defined in scope of work) and using the NEOPB GIS website to sketch a picture of the neighborhoods in terms of access to large food stores, farmers’ markets, alternative sources of food, and density of fast food restaurants, especially around schools. 

2.  On-the-ground!  (aka “Tier 2”)

Next is an examination of the neighborhoods of interest to more completely understand what is going on at the ground level. This part of the process involves looking at the availability of healthy foods in local stores… What is the quality of the food?  What types of visual cues or marketing messages are in and around the stores?  Are other sources of health food available such as farmers’ markets’, food banks and community gardens?  Is the neighborhood “walkable” and safe for shoppers without cars? How many fast food outlets are located close to schools? And so on. This will help better understand how consumers are influenced in their food choices.  

.

The data from Tier 1 and Tier 2 snapshots will be combined and analyzed to create a complete nutrition picture – a Neighborhood Profile -- of what’s going on in the neighborhood…to see where it needs to go to facilitate and support healthy eating and active living.  (Please refer to the “Neighborhood Profile” and “CX3 Methods Grid” for more information.) You will then create a CX3 Implementation Plan including interventions and activities, designed to provide dynamic nutrition education and options to enable SNAP/CalFresh participants and similar low income residents make healthy food choices in their neighborhoods.

Empowerment: Inspiring “Champions for Change”

The NEOPB’s objective is to empower SNAP/CalFresh eligible consumers to be able to make healthy eating and active lifestyle changes for themselves, their families and in their environment.  The NEOPB’s communication strategy supports consumer empowerment and the new branding, “Champions for Change” epitomizes this. CX3 provides the building blocks to see empowerment come alive in your local jurisdiction.  

From Mapping to Empowerment
Think now about when, how and where to involve community members or groups during the process.  

You have a perfect opportunity to involve neighborhood residents, youth, or community groups in the CX3 process.  Having them involved in seeing both the positive and challenging aspects of the nutrition factors taking place in their area means they will be more empowered to make healthier changes for themselves, their families and their neighborhood. The CX3 pilots strongly recommend involving the community in the CX3 data collection phase, particularly Tier 2 survey work, wherever feasible.  There are different levels of community involvement or engagement that you can consider as you plan your CX3 work.  Two pilot sites involved neighborhood youth in the survey work; one involved promotoras.  While another pilot site used student interns to do the survey work, but consulted with local coalitions and groups throughout the process. Local health departments implementing CX3 in FFY 2007 used a combination of involving health department staff and community members, specifically youth.  See the “How Did They Approach CX3” charts for information about how local health departments have conducted various steps of CX3 data collection.    

Of course empowerment doesn’t stop with involving community members or groups in data collection, in fact, that’s just the beginning. Getting community input on prioritizing areas for interventions based on the localized data is a key step in gaining ownership and collective action from the residents. Working with communities takes time, energy and commitment from your agency, but will be worthwhile in creating lasting change. 

About this manual:  This manual and training will provide in-depth information about how to conduct CX3…using the cutting edge tools and methods to collect your localized data.  The manual is set up to grow with each CX3 “Tier” and training provided.  First up is the Mapping phase or Tier 1.  Enjoy! 

This material was produced by the California Department of Public Health’s Nutrition Education and Obesity Prevention Branch with funding from USDA SNAP-Ed, known in California as CalFresh. These institutions are equal opportunity providers and employers. CalFresh provides assistance to low-income households and can help buy nutritious food for better health. For CalFresh information, call 1-877-847-3663. For important nutrition information, visit www.CaChampionsForChange.net.
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