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COMMON CAUSE: Examples of issues/opportunities in which Local Health Departments (LHDs) and a

specific sector can pool resources to mutually address or take advantage of the issue.

SECTOR

COMMON CAUSE

(What benefits both entities while
moving the needle on obesity)

PARTNERSHIP ACTIVITY

(Joint activity in which both LHDs
and Sector work together)

Preschool/Child Care

Healthy food and beverages
standards at sites

Promote implementation of AB 2084, the Healthy
Beverages in Child Care Act through education and
training, in all preschool/child care settings; advocate
for preschools to sign up for the child and adult care
food program (CACFP) to meet healthy standards and
receive reimbursement for meals served.

K-12 Grade Schools

Healthy school meals (breakfast
and lunch)

Advocate for low resource schools to serve breakfast
and lunch, increasing the reimbursement rate to
schools for the school meal program.

Health Care Providers,
Provider Groups and
Medical Associations

Improve health outcomes

Create a referral system for low resource patients to
gain access to services (SNAP, WIC and other safety
nets) and resources such as physical activity classes,
nutrition education, community engagement and
leadership opportunities.

Health Care Insurers

Make prevention a leading cost
efficiency measure

Work in partnership with health care insurers to offer
incentives to members and businesses that meet
certain prevention criteria and implement healthy
changes at their worksites.

Communities of Faith

Safeguard the health of the
congregation and surrounding
community

Create and implement organizational level policies for
healthy food and beverage standards in churches.
Create a health ministry that offers nutrition
education and opportunities for physical activity in
the surrounding community.

Agricultural Industry

Improve access and purchases of
local farm produce

Advocate for increasing farmer’s markets or farm
stands at common sites in the community
(elementary schools during pick up hours) that accept
Electronic Benefit Transfer (EBT).

Retail

Increase access and purchase of
healthy foods in underserved
communities

Advocate for incentives (such as monies for
refrigeration and shelving) to support healthy retail
initiatives.
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The Importance of Finding Common Cause

Partnerships are forged upon the need to address a specific issue or challenge. The more clearly this is
defined, the more powerful the call to partnership. While obesity prevention is certainly a rallying call, it
is a broad and amorphous one. Successful partnerships will more logically crystalize around a specific
contributing factor, activity, policy or environmental condition. These become the common cause for
organizations to pool their resources and collaborate toward success. Breaking obesity prevention down
into smaller, more targeted elements also surfaces more diverse and non-traditional partners, since the
specific issue may blanket a broader constituency.

On the worksheet below, identify a sector that your CNAP would like to work with, a common cause that
your CNAP shares with the sector that you identified and a joint activity that both entities could work on
together.

Common Cause Partnership Activity
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INVENTORY OF EXISTING & NEEDED PARTNERSHIPS

Successful partnerships rely on having the right people and resources at the table. Consider your existing partners and list ways they
benefit your CNAP. Also identify potential partners who are not at the table but could contribute needed resources.

List partners who contribute this asset to Identify potential partners who can
the work your CNAP does provide this missing resource

Media skill and contacts

Policymaker and Elected
Officials Contacts

Advocacy Organizations

Faith-based Contacts

Business Leader/CEO
Contacts

Medical and healthcare
Industry
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List partners who contribute this asset to Identify potential partners who can

the work your CNAP does provide this missing resources

Community-based
Organizations

Manpower

Venues/Facilities/Meeting
Space

Money/funding
opportunities

Equipment/Materials

Educational Materials and
Resources

Celebrity/Clout

Connection with
Community Audience
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