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AGENDA

	Meeting Objectives
At the conclusion of this workshop, participants will be able to:

· Identify why collaboratives succeed or fail

· Bring together traditional and non-traditional partners to work for a common cause

· Ask the right questions to find a focus and garner support for collective action

· Evaluate the best opportunities for working together




I. Welcome and Introductions

II. Social Ecological Model

III. Ladder of Collaboration

IV. Why Collaboratives Succeed or Fail

V. Group Facilitation Basics

VI. The Planning Process

VII. How to Lead a Group in Conducting a SWOT Analysis

VIII. Finding a Focus
IX. How to Develop a Plan 
X. Timelines and Responsibilities
XI. Elements of a  Powerful CNAP Group
XII. Closing Remarks and Evaluation
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For CalFresh information, call 1-877-847-3663. Funded by USDA SNAP-Ed, an equal opportunity provider and employer. Visit www.CaChampionsForChange.net for healthy tips. 
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