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Title

New partnership results in the integration of NEOP-LHD Nutrition and Physical Activity
education with district requirements for physical education for all students.

Intervention Summary

The City of Gilroy is located within the Southern region of Santa Clara County. It has
one school district, Gilroy Unified School District (GUSD) that has 16 different school
sites. The FRPM% ranges from 20% to 80% and the majority of the schools have over
50% FRPM. A new partnership was formed in GUSD between the District School
Linked Services (SLS) Coordinator and the Santa Clara County Public Health
Department-NEOP-LHD program. This partnership was forged by previous working
relationships between a new LHD staff and the SLS Coordinator. Santa Clara County
has over 20 SLS Coordinators. These coordinators are school district employees, but
they are funded by the Santa Clara County Behavioral Health Department. The role of
the SLS Coordinator is to be the gatekeeper of referrals for all services for students
within their school district. These services can range from mental health services to
tutoring services to food assistance services. SLS Coordinators have each developed
Service Inventories, which is an inventory of all services that are available in their
district, per school site. SLS Coordinators use these inventories when determining who
to refer to for specific services for students and their families. The new partnership
between the SLS Coordinator, GUSD, and the NEOP-LHD program resulted in NEOP-
LHD services being placed on the Service Inventory for the district. LHD staff has even
been asked to sit on the District Wide Health Council Committee. LHD has previously
been involved with GUSD, but not as integrated at the district level as it is now.

Description of Barriers Encountered and Identified or

Proposed Solutions
The main barrier in providing nutrition and physical activity education in the GUSD was
the perception of time being taken away from core academics. With the new Common
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Core Standards in place throughout Santa Clara County, schools did not feel there was
time in their school day to devote to anything other than what was already required
academically. This is why a majority of LHD’s previous work in the district was done
afterschool. This perception of a lack of school day time made it very difficult to provide
the NEOP-LHD approved youth curriculum, as the approved curriculum is delivered in a
series of multiple classes. LHD staff had several meetings with the SLS Coordinator and
the Director of Student Services and after LHD staff emphasized that the curriculum
used was aligned with California Health Education Content Standards, it was agreed
that the nutrition and physical activity education LHD was delivering was very important
for student health and well-being. The Director of Student Services brought the issue up
to the School District Executive Cabinet to get consensus on the importance of the
education that LHD offers. Cabinet consists of the Superintendent, Assistant
Superintendent of Business, Assistant Superintendent of Human Resources, Director of
Human Resources, Director of Student Services, and the elementary and high school
Director of Educational Services. The LHD program was discussed with everyone in
Cabinet. It was a way for them to gain insights on different ways to incorporate the LHD
program within the District. The Superintendent was the one that made the final
decision for the LHD curriculum to count towards the mandated P.E. minutes. K-6
graders are required to receive 200 minutes of P.E. every 10 days. 7-12 graders are
required to receive 400 minutes of P.E. every 10 days. With this new district approval,
our LHD curriculum will count towards these required minutes for P.E. After the
approval process, the SLS Coordinator relayed the information to the school sites to let
them know the curriculum provided through the LHD program had been approved and
can be used as P.E. minutes.

Future Directions/Sustainable Success

This new partnership has really integrated the education that NEOP-LHD provides with
GUSD mandates for health and wellness. We would like to maintain this new
partnership and see it grow.

Goals are:

- Advertise to the schools that our classes are approved by the district to count
towards required P.E. minutes. We can do this by attending school staff meetings
to announce our classes. The SLS Coordinator will continue to promote this as
well.

- GUSD would like to see LHD add more of their schools to our site list.

- Continue to schedule more in-classroom presentations with teachers and the
SLS Coordinator has agreed to be a point of contact for the district if teachers
would rather not directly contact LHD.

- Continue to be a part of the District Wide Health Council Committee so that LHD
can continue to be integrated in GUSD’s events and policies that involve health
and wellness.
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Contact information about this Narrative

Local Health Department Grant Name: Santa Clara County Public Health Department
Grant #: 13-20507

Author’s Name: Jennifer Gacutan-Galang, MPH/ Lori Martin, MS, RD

Phone: 408-793-2734 / 408-793-2713

Email: Jennifer.Gacutan@phd.sccgov.org / Lori.Martin@phd.sccqgov.org

This material was produced by the California Department of Public Health’s Nutrition Education and
Obesity Prevention Branch with funding from USDA SNAP-Ed, known in California as CalFresh. These
institutions are equal opportunity providers and employers. CalFresh provides assistance to low-income
households and can help buy nutritious food for better health. For CalFresh information, call 1-877-847-
3663. For important nutrition information, visit www.CaChampionsForChange.net.
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