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Before we get started...

* Press *6 to mute and #6 to un-mute
Please mute your phone now

* If you have a question, please tell us your name
and agency before asking your question

¢ CPIl materials will be available on the OFP TPP
website http://www.cdph.ca.qov

Press *6 to mute
and #6 to un-mute

Please mute your
phone now




CPI Process
BVIEW

* Can help your agency strengthen or
enhance your programs

* CPITool Kit provides evaluation tools
with step-by-step guidance

* Purpose is to find ways to strengthen
programs not compare them

CPI Process for 2011-2016 Cycle

Analyze &
Summarize Data

Implementation Tool

¢ Documents how all types of sessions are

implemented/conducted
—Multi-session programs
—Single-session programs
—Outreach sessions

* You choose the strategy or pri




Implementation Tool

Most useful when:

* Using a new/revised curriculum

* Working in a variety of settings

* Working with new populations

* Employing new staff to implement lessons

Implementation Tool

Designed for: Completed by:
o Life Skills : ) * Health educators
Education g ' Facilitators

¢ Informational
presentations

_* Outreach
_ Dworkers
* Project

* Outreach sessions
o ' Coordinator

S\

Tool Completion Overview

¢ Follow the instructions for completing the
Implementation Tool in Section 3 of the CPI
Tool Kit
— Tool implementation
— Data summary and analysis

¢ Complete the FFP versions of the appropriate
forms located in Section 9 of the CPI Tool Kit




Who will complete the forms?

Determine who will collect the data
¢ Educator or Observer

The forms and requirements are the same.
You will need to note Educator or Observer on
the forms that are completed.

Implementation Tool Versions

¢ Multi-Session:

Collect implementation data on every
lesson for at least two implementation
cycles for a minimum of two educators (one
cycle for each educator).

Implementation Tool Versions

¢ Single Session:

Collect data on at least 4 sessions for a
minimum of two health educators (each
educator will have 4 presentations).




Implementation Tool Versions

¢ Outreach Session:

Collect implementation data on at least 4
outreach sessions for a minimum of two
outreach workers (each outreach staff will

have 4 outreach sessions).

How many forms?

¢ One-time outreach sessions
v'8 forms will be completed

1form x 1 session x 4 cycles for at least 2
outreach workers = 8 completed forms

How many forms?

* Six-session life skills presentations
v'12 forms will be completed

1 form x 6 sessions x 1 cycles with at least 2
educators (one educator completes one
cycle)=12 completed forms




Completing the Tool

Before the session

¢ Locate the FFP version of the forms in Section g
of the CPI Tool Kit

* Copy one form for each session
¢ Review the completion process with staff
¢ Remind staff of the tool’s purpose

Collecting the Data

Tips for completing the forms

* Watch the session with a fresh eye

* Look for things that worked well

* Note anything that could be improved

* Complete the tool immediately following each
session

* Detailed notes and comments will help make
your data more useful
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Summarize Data

* Think about what you want to know as you
review the completed forms

* Look at your results by session and by cycle

18




19

Calculate Data

For questions rated on a scale — calculate the
average score for each question across sessions
and across cycles

For open-ended questions — summarize by
combining similar ideas and trends

Interpret Data

* Assess challenges encountered by staff
* Identify modifications made
* Determine what worked well and what did not

* More information on this will be

Report your Findings

» Complete your summary as part of your

online CPI Summary Form

provided later in the year




CPI Process for 2011-2016 Cycle
Road Map
Start Your CPI
T -
Implement Implement Tool
Changes
Summarize Data
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Return to CPl Road Ma

Completed by...

Implement tool and complete Step 2 of the ~ October-April 30,
CPI Road Map 2012

Maintain contact with CPI Specialist and OFP  On-going
Consultant, seeking help as needed

Analyze and summarize data and complete  May 2012
Step 3 of the CPI Road Map

Complete CPI Summary Form (web-based) June 1, 2012
Identify your CPl-inspired planned changes ~ June 2012

and complete Step 4 of the CPI Road Map

Assess your CPl-inspired changes and July-August 2012
complete Step 5 of Road Map
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CPI Resources
* CPI Specialists
— Kris Freiwald, krisf@etr.org
— BA Laris, bal@etr.org

— Gina Lepore, ginal@etr.org
— Leah Maddock, leah.maddock@ucsf.edu

¢ OFP Program Consultants

ThankYou!

Question and Answer




