                                            






































































FIMR Logic Model








Activities








Implement interventions that involve policy, systems, and/or community norm changes


Mobilize the community to become involved in the prevention of fetal and infant deaths


Improve health care delivery systems through implemented interventions














Reduce fetal/infant mortality rate by specifically impacting a specific component such as the Sudden Infant Death Syndrome rate


Reduce fetal/infant mortality rate in previously identified disparately impacted populations





Increase awareness and knowledge among providers, health professionals, and the community on contributing factors to fetal/infant deaths


Identify gaps in health and support services


Obtain buy-in from community stakeholders on identified priority needs and recommendations





Cases reviewed and maternal interviews/surveys conducted 


Trainings/ meetings/ teleconferences attended


CRT and CAT or combined team meetings 


CRT findings and resulting priority needs and recommendations  


Implemented interventions involving policy, systems, and/or community norm changes (objectives, key activities, timelines, evaluation components, quantitative/qualitative outcomes, and barriers to implementation)


Periodic local summary reports


Articles, presentations, press releases, etc. distributed to community

















Examine Vital Statistics Records for fetal/infant deaths


Identify disparately      impacted populations for fetal/infant deaths


Complete maternal interviews (in person or through survey)


Do medical record data abstraction (optional)


Use PPOR approach      (optional but recommended)


Attend MCAH-sponsored trainings/ meetings/ teleconferences 


Establish, facilitate and maintain a Case Review Team (CRT) and a Community Action Team (CAT) or combined team


Identify findings and recommendations from case reviews


Identify and implement at least one intervention per year


Develop periodic local summary reports


Submit deliverables to state MCAH








LHJ and State MCAH Staff


Community Partners, Volunteers, and Parents


Case Records/Files


Summary Reports


Title V Funds


CRT and CAT member mix








Outcomes – Impact


Short term      Medium term	 Long term





Outputs 


Participation





Inputs
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