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Group Discussion Summary
1. What are some current examples of how women and men have built effective partnerships for violence against women prevention efforts?

· Infrastructure exists where men are doing prevention work and working in intervention programs
· Forums such as this
· “A Call To Men” conferences
· It’s not so much about getting men into the movement, but a question of volume and having men speaking specifically to other men in a prevention capacity
· It’s not really about what is happening with regard to engaging male allies, nor the specific men’s programs. The real importance of all this work is how we, as men and women, are working together ~ the quality of those relationships, what we’re figuring out together, what we’re modeling. That’s where the crux of the change is/will happen.
· Using technology to advance our efforts and engage more partners.

· More men may be involved in sexual violence (SV) than domestic violence (DV) work:
· SV been working with male victims longer and the analysis isn’t as gendered
· SV also encompasses violence outside of the home
· Points of entry for SV and DV work are different
· SV been around longer in general 
· Different definitions of perpetrators (i.e., intimate partner vs. potential stranger perpetrators)
· DV may be perceived as more of an interpersonal crime, whereas SV has some element of anonymity
· SV also happens to kids whereas DV primarily happens with adults
· The question of how to involve/work with men has been in the SV field for a long time
· Men should not be considered as adversaries in this work.  With proper training, which is needed by men and women equally, both men and women can be valuable allies doing ground breaking work to end violence against women.  I have always invited men to be partners in activism and advocacy, found quite a few excellent allies for the cause, and comfortably work with men in the field without much consciousness that they identify to a different sex.   Violence against women has its root in patriarchy, which does not mean all men, past, present and future are 'guilty parties'.   They may be equally trapped into the social norms and socialization of their images, etc - and need to be freed from their bondage just as women do.
· Our DELTA team has membership and leadership from both genders.
· MyStrength, and curricular activities like Peace Over Violence.
· Acknowledging gender differences, what a male perspective is, and what violence against a woman means to him.
· In middle schools and high schools, boys and girls take equal responsibility for working to make the culture of their schools welcoming and respectful.  We also have many men who work with us to deal with domestic violence.
· Tony Porter's "A Call To Men" and Paul Kivel's ambitious and wonderful work demonstrate beautifully how women who are the trailblazers and the experts can engage and guide men to spread the word that violence against women is not just a "women's issue". Perpetration is done primarily by men - men can end the violence and stop the rape.  I think groups like: “A Call To Men,” Atlanta's “Men Stopping Violence,” The Family Violence Prevention Fund’s "Coaching Boys Into Men" media campaign and the “MOST” campaigns are examples. Also, our DELTA project, which focuses on men and boys, has a committee of men that meet on a monthly basis and has implemented events in the community.
· Currently, we have collaborative efforts in the community to work on behalf of children and families. I will leverage these relationships to discuss ending violence against women.
· Programs with the means to hire both men & women to co-facilitate violence prevention education programs in the schools.

2. What strategies and approaches can VAW prevention advocates use to engage more men as allies and partners in the work?

· Being strategic about when/where/how to utilize men vs. women in different situations
· Compare to diversity training where it’s been most successful to partner with someone opposite/different from me. Audience members will hear different things from different people. We can compliment each other with credibility.
· We have opportunities to engage male allies, especially programs who are already working with men, but not specifically doing DV work (e.g., healthy fatherhood programs). Those male allies don’t have to be brought into our organization, but can add the DV aspect to their existing work. We can forge partnerships and ask them to do some of our work for us. Some of these programs have been functioning in communities of color for years. 
· Concept of “rape crisis centers without walls” ~ build capacity in the broader community and create lay-advocates who survivors naturally turn to.
· Some young men have expressed a desire to do this work professionally and we need to find ways to make the space for that. What does that look like? Historically we don’t mentor well. We tend to transition in crisis and we tend to lead in crisis. Our game-plan for the work doesn’t go on very far.
· We discussed many different approaches and techniques at the Forum.  They are all good.  The first step may be to approach the men with open minds and let them know we understand their intent to end violence against women.  Making friends may be the first step to building allies?
· Ask men to join the work/team and value their input and perspectives.
· Showing them that we aren't a whole bunch of men-hating feminists. And including them as key allies in stopping rape.
· Let the men have a strategy and give acceptance to it, if it is genuine from a solution-based effort.  
· Emphasize that violence is a human problem and everyone has a responsibility to reshape our culture to one of compassion rather than violence. 
· The MyStrength campaign is proving to be an effective approach. If crisis centers can engage more men as volunteers and train them to reach men and boys with the MyStrength curriculum - the benefits will only grow!
· Invite men to be ambassadors in prevention efforts to end violence against women. 
· Hold local community forums that educate and promote discussion about men's role in ending violence against women and images of masculinity.
· Emphasize more concrete examples on how to start as if it were a civil rights approach. I am starting with the men closest to me, my husband and brother. I will use their influence to influence other men. I am planning on joint community presentations with them.
· Reach out to men's groups with awareness & community presentations. 
· Find recognized/respected male participants/spokespersons to advocate for male involvement.
· Open the Forum to men and build trust between the two groups.

3. How can men contribute to VAW prevention effort while continuing to honor and support the work of women who have provided leadership and advocacy on this issue over the past 30 years, and honor the voices of the survivors/oppressed as well?


· Some of the men in the movement charge high rates to come and do presentations, compared to what women charge. What are the ethical considerations there? Men get more notoriety, more copyright licensures. Why are we willing to pay for those big names? We can support each other more in getting equal pay. Men vs. women’s willingness to negotiate their rates.
· How do we raise the profile and lead the change?
· Merit/value of the work and the gender biases inherent in that
· Consider the progression of volunteerism to employment
· Also need to keep all this accessible to programs with very low resources, yet balance this with sustainability. Consider the “sponsor’s” organizational level and financial capacity when setting rates.
· Organizational bylaws which require women on Boards/Staff for men’s organizations
· Genuine acknowledgement of women’s historical contributions ~ it’s not just about words, but consistently demonstrated in behavior over time.
· Need to also have genuine appreciation/acknowledgement of involved men (not tokenistic).
· How do we build concrete systems of accountability while we’re trying to grow a pro-feminist anti-sexist movement?
· Men’s experiences getting into this work can be likened to white guilt (and its paralyzing or catalyzing effects).
· Training is one component – the same training that teaches women, who think they are empathic to the cause, but find out with the training that they need to go a long way to be able to understand the whole issue - can teach the men too.   We may think of concentrating more on socialization of boys/men and girls/women and how to undo it.  This may be assistance many men are looking for.
· Through realizing and acknowledging that women have started and sustained the movement. Men have a responsibility to refer to the work that has been and continues to be done by women. Also, men have to realize that the "movement" is not broken; men do not have to fix anything - they just have to add to what's been done.
· I think we have to stop worrying about being dishonored; this was a huge movement and it's never going to be swept under the rug.  In a way I think this is why men don’t want to work with women in the act; they feel they're condescending us because we have this attitude. They can just as easily honor the voices of survivors as women advocates can.
· Men have supported all of the efforts thus far; building on from where we've come, to how we continue.
· This is a touchy area to think about. Men, have traditionally been the decision makers, the leaders, the bosses, the money-earners and women have traditionally followed their lead, their command, their desires and been paid around .77 on every dollar the man earns for doing the same work. My sense from the Forum discussions is that women who have been working very hard for this mission have earned quite low wages - barely livable wages. There is some thought that men might possibly come in and earn more - just because they are men! 
· I like the format of “A Call To Men” --- inviting men to do their work in the presence of women, and inviting women to be witnesses and to speak to the men at the end of their work. Men should also be encouraged to listen to women and take direction from women. Men can examine social norms which tolerate violence against women.
· By speaking out against violence and creating a safe environment by not being silent bystanders.
· As long as the men involved understand the history and causes of VAW, it should not be a problem.   Be supportive to victims & people working in the field--challenge their own thinking. Try to change attitudes within their own circle.
· Work together in camaraderie and with respect for each other.
4. What challenges and opportunities exist in involving men as staff in VAW organizations, as facilitators in program activities and as leaders in policy development?

· This begs a larger question: in a host of other critical work which needs to be done, to what extent does engaging more men compliment/enhance our work with women? There’s a fear of new/men’s work sucking up time, energy and resources. It needs to be part of larger planning.
· Concerns with “men’s groups” sprouting up in isolation.
· Challenge of responding to the “women are just as violent as men” argument. 
· Addressing our own gender-biased responses and not perpetuating gender stereotypes with men who we engage in the work.

· Lack of open-mindedness from both men and women. Both men and women who are interested in this work need to be trained to possess a frame of mind which does not differentiate for race, sex, religion and any other creed. Just as we do not want to be segregated, we do not want to segregate good men whose dedicated work can hasten our goal.
· Lots of opportunities for men to reach other men through modeling leadership, partnership and compassion by being connected to agencies where this work is being done. A challenge for some men may be that they believe that what has been done isn't working, and they may have to resist the urge to fix everything.
· Men may not want to work with women if we have negative feelings toward them, or even show the slightest hostility toward them.
· Having employed several men in VAW organizations, I think the greatest challenge was in the closed-minded thinking of our peers and colleagues in other VAW organizations. We knew that things were working well with the men we employed, but received a great deal of grief from our sister organizations until they finally began to see the value and then turned to us for advice on how to make it work effectively.
· Start with one at a time, and have each committed man bring in another committed man and so forth.
· Very low pay is a primary deterrent to men becoming more involved.
· Some challenges may include that they might try to take control, as ironic as it might seem since this is all about control!  However, the opportunities are endless, especially with great men in the field working with us as allies. Tony Porter, Jackson Katz, and Paul Kivel - just to mention a few.
· Opportunity: Educating the next generation, and serving as positive male role models. We have a man who volunteers on our crisis line each week. We also have another male volunteer who conducts children's groups in the shelter. We have male staff playing key roles in the agency including finances, senior leadership, school trainings, treatment groups, and fund raising.  Challenge: Not appreciating or understanding the past 30 years and not understanding the importance of the process.
· The pay we can offer the men I'm thinking about is about an 80% cut for them.
· Same opportunities as women, except for smaller agency that must have all employees able to work in the shelter or respond to a SART call if needed.
· I see more opportunities than challenges, especially after attending this Forum.

5. How do we value and strengthen our past and current prevention work by adding strategies for working with men and boys, and build comprehensive primary prevention initiatives that include approaches and strategies for social change for both young women and young men?
· For a while, I have been working in environments where we include men and my experience has always been positive.  We just need to provide the training that will undo some of the inhibitions that may have been stored through generations in our minds. There are unlimited amounts of good men around, and same goes for women.  We need to get both of them to be successful in our mission. 
· Through dialogue and continued exchange and honest feedback on what is working, has worked or is not working.  Agencies need to have an "open door" on the work that they are doing so that other agencies are not in the dark on what's happening.
· Keep going like we are, and get more schools involved, with a focus on younger children. 
· Bring awareness to all age groups, saturating those that may be in the teen ages.
· The same progress the VAW Forum presented, and the giving and sharing of more information each time. 
· Utilizing those who stay with the effort, and accepting those who want to join.
· Work with both sexes in schools.
· This is a complex question involving a vigorous reflection and analysis of our past successes and failures - and reevaluation of our current work combined with the new efforts to engage boys and men. We have to change attitudes and educate ourselves on the approaches and strategies that are blossoming right before our very eyes.
· We will use the foundation we have built with schools to share our new programs.
· By including the history and causes of VAW in any new prevention approaches/strategies.  
· By having no gender biases in school curricula.
· Work together to bring on social change, most importantly to erase thousands of years of old boxes that we have put ourselves in – I think this is the first and foremost job that men and women together need to attempt.

6. Miscellaneous Questions/Comments from Subsequent Discussion:

· We need some formative research with batterers about when/where/how/what could 
have been done to make a difference so they wouldn’t have become batterers?


· Now that men are getting more involved in the work, will women’s salaries increase?

· How are male leaders dealing with “women are just as violent as men” questions and 
comments from men’s rights groups?

We welcome them.

But women don’t welcome these questions/comments.

And male leaders are asked these questions/comments differently than females doing 
this work. Women get attacked and completely derailed.


· Concern that women’s work in this movement is being referred to as “history.”


· Several appreciations made re: the deliberate attention to intersecting oppressions.


· We need to recognize who is being raped and abused ~ “violence against women” ~ 
it’s not all women ~ some women (women of color, immigrant women, women with 
disabilities, etc.) are disproportionately victimized


· DV and SV is a symptom of our nation’s mental health.


· Pay attention to gender neutral language re: who are victims and who are 
perpetrators; when, where and how we use that language; how it’s linked to funding 
streams.


· Acknowledgement about being in the buffer zone and being co-opted.


· We need to educate the media more effectively. (For e.g., Jackson Katz’s letter after 
the murder of Amish girls.)
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