CRDP Phase 2: Community Forum, Fresno
December 8, 2014

Agenda

1:00-1:15 Welcome, Introductions, & Housekeeping
Marina Augusto, MS Counseling, Staff Services Manager
Office of Health Equity, California Department of Public
Health

1:15-1:50 California Reducing Disparities Project (CRDP) Phase 2
Design
Aimee Sisson, MD, MPH, Public Health Medical Officer
Office of Health Equity, California Department of Public
Health
Q&A

1:50 - 5:00 Discussion of CRDP Phase 2
Andrew Chang, Lead Solicitation Consultant

1:50 - 2:35 Pilot Projects
Q&A
2:35-2:45 Break

2:45—-3:30 Technical Assistance Providers

Q&A

3:30-4:15 Statewide Evaluation Team
Q&A

4:15 - 4:45 Local Education, Outreach, and Awareness
Q&A

4:45 -5:00 Closing Comments and Questions
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Feedback from Stakeholders



CRDP Phase 2: Community Forum, Fresno
December 8, 2014

Community Forum Guidelines

The intent of this forum is to share our ideas and obtain feedback
from key stakeholders prior to the release of the solicitations. The
written solicitations will document the final specifications and
requirements for each solicitation

Please turn off cell phone ringers

Allow presenters to finish presentations. There will be time at the end
of each presentation for questions and comments

Listen actively. Respect others when they are talking
Be solution oriented in your speech — provide constructive criticism

Do not be afraid to respectfully challenge one another by asking
questions, but refrain from personal attacks — focus on ideas

Be conscious of body language and nonverbal responses

If you are participating by WebEx/Dial-In and wish to submit a
guestion or comment, please do so through the WebEx Q & A
function. Joshua Rayburn will be monitoring the questions and
provide time to address them in each Q & A session

If you have any technical problems during the Forum, please email
Dawn Munoz at dawn.munoz@cdph.ca.gov or call (916) 893-9946
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