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1. Executive Approval Transmittal 
 

 
Information Technology Project Request 

 
Special Project Report 

Executive Approval Transmittal 
 

 

 
Department Name 
California Department of Public Health 

Project Title (maximum of 75 characters) Project Acronym 

Enterprise-wide On-line Licensing System EOL 

FSR Project ID FSR Approval Date Department Priority Agency Priority 
EOL March 2008 1 1 

APPROVAL SIGNATURES 

I am submitting the attached Special Project Report (SPR) in support of our request for the 
Department of Finance’s approval to continue development and/or implementation of this project. 

I certify that the SPR was prepared in accordance with the State Administrative Manual Sections 
4945-4945.2 and that the proposed project changes are consistent with our information management 
strategy as expressed in our current Agency Information Management Strategy (AIMS).  

I have reviewed and agree with the information in the attached Special Project Report. 

Chief Information Officer Date Signed 

  

Printed name: Bob Ferguson  
Budget Officer Date Signed 

  

Printed name: Debbie Shepherd-Juch  
Department Director Date Signed 

  

Printed name: Mark Horton  
Agency Secretary Date Signed 

   

Printed name: Kimberly Belshé  
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2. Information Technology Summary Package 
2.1 Section A:  Executive Summary 
1. Submittal Date   
 FSR SPR PSP Only Other:    
2. Type of Document  X      
 Project Number       
  Estimated Project Dates 
3. Project Title Enterprise-wide On-line Licensing System Start End 

Project Acronym EOL  7/1/2008 5/4/2012 
4. Submitting Department California Department of Public Health 
5. Reporting Agency California Health and Human Services Agency 
6. Project Objectives   8. Major Milestones End Date 
   FSR Approval by Control Agencies March 2008 
   Special Project Report #1 – Schedule Update February 2009 
   IPOC/IV&V Vendor Procurement May 2009 
   Project Management Services Vendor Procurement May 2009 
   Acquisition Specialist Procurement May 2009 
   Request for Proposal Released August 2009 
   Systems Integrator Vendor Selection May 2010 
   SPR #2 Approval by Control Agencies August 2010 
   Implementation Complete:  Radiation Safety and 

Food and Drug Programs 
September 2011 

   Implementation Complete:  Medical Waste, Drinking 
Water OCP, Safe Drinking Water Programs 

May 2012 

 

• Improve CDPH’s ability to protect public health and safety by 
ensuring accurate and current data is available to perform its 
responsibilities.  This will be done by instituting a standardized 
system for all licensing and licensing-related functions. 

• Facilitate customer service through providing the ability to 
conduct online transactions with CDPH. 

• Ensure ability to respond to future program requirements by 
providing flexibility to adapt to a changing statutory, regulatory, 
and policy environment. 

• Provide a modern means of internal workflow for regulatory 
functions. 

• Provide adequate support for current and future business needs. 
  PIER May 2013 

7. Proposed Solution  
 CDPH proposes to advance the health and safety of Californians by deploying a proven, off-the-shelf integrated software solution that supports the 

licensing, enforcement, and billing functions of the participating CDPH programs; operates in a manner consistent with CDPH’s strategic direction; is 
scalable to accommodate potential future expansion within CDPH; provides expected levels of customer service (for regulated entities) and public service 
(to the general public); and complies with the standards defined by the State of California’s Chief Information Officer (CIO) and Department of 
Technology Services (DTS). 
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2.2 Section B:  Project Contacts 
 
   Project # 4265-8 
     Doc. Type SPR 
 
Executive Contacts 

  
First Name 

 
Last Name 

Area 
Code 

 
Phone # 

 
Ext. 

Area 
Code

 
Fax # 

 
E-mail 

Agency 
Secretary 

Kimberly Belshé 916 654-3724    kbelshe@chhs.ca.gov 

Dept. Director Mark Horton 916 440-7400    Mark.Horton@cdph.ca.gov 
 

Budget Officer Debbie Shepherd-Juch 916 324-9238    Debbie.Shepherd-
Juch@cdph.ca.gov 

CIO Bob Ferguson 916 445-8057    Bob.Ferguson@cdph.ca.gov 

Proj. Sponsor Bonita  Sorensen 916 558-1700    Bonita.Sorensen@cdph.ca.g
ov 

 
Direct Contacts 

  
First Name 

 
Last Name 

Area 
Code 

 
Phone # 

 
Ext. 

Area 
Code

 
Fax # 

 
E-mail 

Primary Contact Rufus Howell 916 445-0275    Rufus.Howell@cdph.ca.gov 

Project Director George  Lembi 916 440-7080     
George.Lembi@cdph.ca.gov 
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2.3 Section C: Project Relevance To State And/Or Departmental Plans 
1 What is the date of your current Operational Recovery Plan (ORP)? Date August 2007  Project # 4265-8 
2 What is the date of your current Agency Information Management 

Strategy (AIMS)? 
Date 11/14/2003  Doc. Type SPR 

3 For the proposed project, provide the page reference in your current 
AIMS and/or strategic business plan. 

Doc. Strategic 
Plan 

   

  Page # 
18 

Goal #3     

  Yes No 
4 Is the project reportable to control agencies?   X  
 If YES, CHECK all that apply: 
 X The project involves a budget action. 
  A new system development or acquisition that is specifically required by legislative mandate or is subject to 

special legislative review as specified in budget control language or other legislation. 
 X The estimated total development and acquisition cost exceeds the departmental cost threshold and the project 

does not meet the criteria of a desktop and mobile computing commodity expenditure (see SAM 4989 – 4989.3). 
  The project meets a condition previously imposed by Finance. 
 
 
 
 

2.4 Section D:  Budget Information 

 
 
 
 
 
 

    Project # 4265-8 
     Doc. Type SPR 
Budget Augmentation Required?      

 
 

No X  
Yes  If YES, indicate fiscal year(s) and associated amount: 

FY  FY  FY  FY  FY  
$ $ $ $ $ 
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PROJECT COSTS 
        
1. Fiscal Year FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 TOTAL
2. One-Time Cost  261,007 2,445,874 2,194,293  892,265 77,000 5,870,439
3. Continuing Costs 0  79,329  700,540  1,007,055   953,055  2,739,979 
4. TOTAL PROJECT 

BUDGET 
 $261,007  $2,525,203 $2,894,833  $1,899,320   $1,030,055  $8,610,418 

 
SOURCES OF FUNDING 

5. General Fund 0 0 0 0 0 $0 
6. Redirection 41,707 257,227 980,297 1,188,820 953,055 $3,421,106 
7. Reimbursements 0 0 0 0 0 $0 
8. Federal Funds 0 0 0 0 0 $0 
9. Special Funds 219,300 2,267,976 1,914,536 710,500 77,000 $5,189,312 
10. Grant Funds 0 0 0 0 0 $0 
11. Other Funds 0 0 0 0 0 $0 
12. PROJECT 

BUDGET 
$261,007 $2,525,203 $2,894,833 $1,899,320 $1,030,055 $8,610,418 

 
PROJECT FINANCIAL BENEFITS 

13. Cost Savings/ 
Avoidances 

$ 0 $ 0 $0 $3,318  
 

$882,252  

 
$885,570 

14. Revenue Increase  $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 
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2.5 Section E:  Vendor Project Budget  
 
  Project # 4265-8 
Vendor Cost for FSR Development (if 
applicable) 

$ 244,705   Doc. Type SPR 

Vendor Name Continuity Consulting, Inc.     
 
VENDOR PROJECT BUDGET 

1. Fiscal Year FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 TOTAL 
2. Primary Vendor 

Budget 
 $                 0   $       567,000  $   1,186,500  $       625,800   $        63,000  $   2,499,000  

3. Independent 
Oversight Budget 

 $         24,000  $         48,000  $        48,000  $         26,000   $           2000   $      148,000  

4. IV&V Budget  $         28,800  $         57,600  $        57,600  $         31,200   $           2400   $      177,600  
5. Other Budget  $       166,500  $       297,900  $      200,600  $       124,800   $           9600   $      800,400  
6. TOTAL VENDOR 

BUDGET 
 $       385,800  $      970,500   $   1,492,700   $       807,600  $        77,000      

0 
 $   3,625,000  

 
-------------------------------------------------(Applies to SPR only)-------------------------------------------------- 
 
PRIMARY VENDOR HISTORY SPECIFIC TO THIS PROJECT  
 Primary Vendor Not Applicable 
 Contract Start Date  
 Contract End Date (projected)  
 Amount $ 
 
PRIMARY VENDOR CONTACTS 
  

Vendor 
 
First Name 

 
Last Name 

Area 
Code 

 
Phone # 

 
Ext. 

Area 
Code 

 
Fax # 

 
E-mail 
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2.6 Section F:  Risk Assessment Information 
    Project #  
     Doc. Type SPR 
 
RISK ASSESSMENT 
 Yes No 
Has a Risk Management Plan been developed for this 
project? 

X  

 
General Comment(s) 
Please refer to FSR Section 7, Risk Management Plan.  
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3. Proposed Project Changes 
 
The Enterprise-wide On-line Licensing System was initiated as Project Number 
4265-8.  A Feasibility Study Report (FSR) and a Finance Letter were produced and 
submitted in late 2007.  Project approval was granted in March 2008.  Contracts for 
a Project Manager,  Independent Verification and Validation (IVV), Independent 
Project Oversight  Contractor (IPOC), and an Acquisition Specialist were drafted and 
published.  Delays in the finalization of the State Budget process delayed the 
completion of the contract process. After this, It was determined that the MSA 
contract used for the Project Manager would expire prior to the completion of the full 
contract.  The contract was redrafted under the CMAS process and limited to the 
completion of the Request for Proposal (RFP) process.  These events have delayed 
the project for a minimum of 6 months, which triggered the Special Project Report 
(SPR).  The SPR also includes an additional $45,000 for the Project Manager 
contract to complete the next SPR after the RFP has been completed and a vendor 
chosen for the project.  The SPR also updates the inclusion of two (2)  
Environmental Scientist positions to aid in the transfer of data from a collection of 
older systems.       
 
3.1 Project Background Summary 
 
CDPH is dedicated to optimizing the health and well-being of the people in 
California.  CDPH accomplishes this mission through improved access to quality 
public health services, improved health outcomes, and through reduced health care 
costs through prevention with services such as disease screening and vaccinations, 
and patient safety initiatives.  The CDPH collaborates with local health departments, 
agencies and other organizations in these efforts. 
 
The CDPH also ensures these outcomes through the careful regulation and 
oversight of health care providers and their supporting organizations.  The proposed 
Enterprise-wide On-line Licensing (EOL) system supports the mission by providing 
the ability for the CDPH to consistently receive and review applications for initial 
licenses1 and renewals, and to oversee services provided under this licensure for 
adherence to governing law and regulations. 
 
Business Program supported by Information Technology Proposal 
The initial Feasibility Study Report (FSR) described the state’s initiative to address 
many public health and safety risks and other problems.  The department has 

                                            
1 Throughout this feasibility study report, the terms “license” and “licensing” may be used generically 
to refer to all licenses, certifications, and registrations issued by CDPH programs. 
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initiated the EOL System project to address these significant operational problems 
and issues across five CDPH programs: 
 

• Medical Waste Management Program 
• Food and Drug Program 
• Drinking Water Operator Certification Program 
• Safe Drinking Water Systems Program 
• Radiation Safety 

 
Description of Current Business Systems 
Process flow diagrams for the licensing systems under the listed programs are 
available in the initial FSR Appendix D and remain essentially the same as of the 
submittal date of this SPR.  Following is the current list of those systems which this 
project addresses: 
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Licensing System MS Access on 
CDPH Server 

X  X X X  X  

Food Inspection 
Activity Tracking 

Clipper on CDPH 
Server 

 X  X X   X 

Drug and Device  
 

MS Access on 
CDPH Server 

 X  X X X  X 

Exemptee MS Access on 
CDPH Server 

X X X X X X X X 

Export MS Access on 
CDPH Server  

X   X X    

Food & Drug 
Program 
 

Complaint MS Access on 
CDPH Server 

 X   X X  X 
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Health Application 
Licensing (HAL) 
System 

Natural and COBOL, 
with an ADABAS 
database 
management system 
(DBMS) 

X X X X X X X X 

California 
Mammography 
Information 
System (CAMIS) 

MS Access 2003 X X X X X X X X 

RAM2000 MS Access 2003 X X X X X X X X 

MAIL2000 MS Access 2003 X X X X X X X X 

5010 Tracking 
Database 

MS Access 2003      X X X 

NOV Tracking 
Database 

MS Access 2003      X X X 

Radiological 
Technician 
Schools  
Database 

MS Access 2003 X X X X X X X X 

Low Level 
Radioactive Waste 
Tracking System 
(LLRWTS) 

MS Access on 
CDPH Server  

X   X X   X 

Generally 
Licensed Devices  

MS Access on 
CDPH Server  

X   X X   X 

Radiation 
Safety 
Program 
 

Various Tools MS Excel X X X X X X X X 
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Operator 
Certification 
Database (for 
Water Treatment 
Operators) 

FileMaker DB on 
LAN 

X X X X X X  X 

Operator 
Certification 
Database (for 
Water Distribution 
Operators) 

FileMaker DB on 
LAN 

X X X X X X  X 

Drinking 
Water 
Operator 
Certification 

Deposits to CDPH 
Accounting 

MS Excel X  X    X  

Permits 
Inspections, 
Compliance 
Monitoring & 
Enforcement 
(PICME) 

MF-Focus on DTS 
IBM Mainframe 

X X  X X X X X 

Permits Tracking FileMaker (on PC) X X  X X   X 

Permits Tracking MS Excel (Netware 
server on LAN) 

X X  X X   X 

Check Tracking MS Excel (Netware 
server on LAN) 

   X X  X  

Deposit 
Transmittal 

MS Excel (Netware 
server on LAN) 

   X X  X  

Payment Posting MS Excel (Netware 
server on LAN) 

   X X  X  

Past Due Notices MS Excel (Netware 
server on LAN) 

   X X  X  

Safe 
Drinking 
Water 
Systems 
 
 
 
 

Collection 
Tracking 

MS Excel (Netware 
server on LAN) 

   X X  X  
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Rebate 
Calculations 

MS Excel (Netware 
server on LAN) 

   X X  X  

Hourly Cost Rate MS Excel (Netware 
server on LAN) 

   X X  X  

Permit Fees MS Excel (Netware 
server on LAN) 

   X X  X  

Field Citation 
Payments 

MS Excel (Netware 
server on LAN) 

   X X  X  

Reports MS Excel and MS 
Word 

   X X  X  

Medical 
Waste 
Management 
Program 

FileMaker Pro FileMaker DB on 
LAN 

X X X X X X X X 

 
Conditions which created the problem being addressed by the IT proposal 
Presented in the initial FSR was a description of the consequences due to a lack of 
a comprehensive IT system designed to capture timely information about the 
regulated industries.  One of the key problems in CDPH is the “silo” mentality that 
each program must establish its own method of regulating the assigned industry.  
Hence, each of the described programs has been creative, using what resources 
have been provided, to establish IT systems to different standards and with 
decades-old technology. The problems in each of the programs has persisted 
compounding inefficiencies as summarized by the following: 
 

• Californians’ health and safety are at risk because regulators may not have 
access to data when needed 

• Californians’ health is at elevated risk due to complete lack of technical 
support 

• High-volume functions are all handled through manual processes and paper 
files, creating delays and increasing State costs by $300,000 every year 
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• Thousands of radiation machines are overdue for inspection, placing 
California patients and healthcare workers at risk for exposure to dangerous 
radiation. 

• The Radiological Health Branch’s safety mission is impaired due to lack of 
systems for core regulatory functions 

• Radioactive incident/emergency responses are impeded 
• Regulated entities are forced to use paper submission methods for 

applications; staff manually process paper-based submissions 
• State revenue is lost due to miscalculated fees, overdue payments and non-

payments 
• The state unnecessarily limits the regulated entities’ available payment 

options, delaying payments and issuance of licenses, reducing Californians’ 
access to healthcare and safe drinking water 

• Single IT technical support resource puts state programs at risk 
• Drinking water safety is threatened by backlogs of inspections and renewals 

due to inadequate access to timely information 
• Californians’ access to water is diminished by delays in processing 

applications 
• Public health and safety are at risk due to inspection delays 

 
3.2 Project Status 
 
The project has advertised for and held interviews for the initial vendors.  Contracts 
are being drafted for a first quarter calendar year start.  As indicated, state budget 
delays have impacted the timeframe of the project but little else has been changed.  
Expectation is to complete the project as outlined in the FSR with only timeline 
adjustments for the delay in beginning. 
 
3.3 Proposed Project Changes  
 
These updates are provided in conformance with OCIO requirements.  The updates 
do not represent significant changes to the project as described in the January 2006 
FSR.   
 
EOL System Results of the Procurement Phase Update 
 
The vendor selected to be the Project Manager is KPMG.  Eclipse Solutions, Inc. is 
the selected vendor for the IPO-IV&V effort. A Request for Offer (RFO) was issued 
on Feb 9, 2009 to obtain the services of an Acquisition Specialist. 
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EOL System Project Schedule Update 
 
The updated anticipated time schedule of project activities are contained in Section 
4.5.5. 
 
EOL System Project Cost Update 
 
A FY 09/10 Finance Letter has been produced to cover two Environmental Scientists 
positions for the Division of Drinking Water and Environmental Management to 
capture permit and contact data from Public Water Systems, primarily through 
county Local Primacy Agencies.  This cost amounts to $215,000 per year for two 
years.   
 
Additionally, $45,000 was added to cover the cost of having the Project Manager 
write an SPR, as required by OCIO, following system integrator procurement and 
prior to contract award.  That SPR is required to report and obtain approval of the 
selected vendor’s solution, cost estimates, schedule, and any other project changes.   
 
EOL System Risk Management Plan Update 
 
No revisions to report. 
 
EOL System Project Hosting Strategy Update 
 
No revisions to report. 
 
3.4 Reasons for Proposed Changes  
 
Delay in implementing state budget has delayed the issuance of contracts for the 
project.   
 
3.5 Impact of Proposed Changes on the Project 
 
The delay in the budget will delay the project by about 6 months.   The loss of 
funding in some project funds will affect the percentage amounts contributed to the 
project by participating programs. There is no significant impact due to additional 
charges for staff and writing of the SPR by the Project Manager.  
 
3.6 Feasible Alternatives Considered 
The impact of the changes are so minimal that there is  no better alternative. 
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3.7 Implementation Plan 
 
This plan remains substantially equivalent to the initial FSR with only timeframes 
being adjusted. 
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4. Updated Project Management Plan 
 
The EOL System project will be managed by a highly qualified project manager with 
proven successful track record in California IT Projects. 
 
4.1 Project Manager Qualifications 
  
Due to budgetary constraints, CDPH was delayed in July, 2008 in hiring a qualified 
project manager even after receiving FSR approval from OCIO. The successful 
completion of the project requires a highly qualified project manager with experience 
and training appropriate to the size, complexity, and risk level of the project as 
identified in the initial FSR Section 6.1. 
 
4.2 Project Management Methodology 
 
As identified in section 6.2 of the initial FSR, the CDPH Project Management 
Methodology is based on the guidelines in the California Statewide Information 
Management Manual (SIMM) section 200, the Project Management Body of 
Knowledge (PMBOK) from the Project Management Institute, and the recommended 
project management and risk management practices of the OCIO Information 
Technology Project Oversight Framework.  
 
4.3 Project Organization 
 
The organizational chart for the management of the EOL System project is shown 
below. 
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4.4 Project Priorities 
 
Managing a project requires balancing three factors:  resources, schedule, and 
scope.  These three factors are interrelated; a change in one of them causes the 
others to change as well.  Project stakeholders for the EOL System Project agreed 
on the relative importance of each of these three factors before the beginning of the 
project by assigning one variable to be constrained, one to be improved, and one to 
be accepted: 
 

• Constrained means the factor cannot be changed, 
• Accepted means the factor is somewhat flexible to the project circumstance, 

and 
• Improved means that the factor can be adjusted. 
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Table 1: Trade-off Matrix 
Degree of Flexibility  

Low Medium High 
Schedule   X 

Scope  X  
Resources X   

 

The following table presents the project priorities for this project. 

Table 2: Project Priorities 
Schedule Scope Resources 
Accepted Improved Constrained 

 
4.5 Project Plan 
 
This section provides an overview of the following areas: 
 
• Project scope, 
• Project assumptions, 
• Project phasing, 
• Project roles and responsibilities, 
• Project schedule, 
• Project monitoring, 
• Project quality, 
• Change management, and 
• Authorization required. 
 
4.5.1 Project Scope  
 
The logical scope of a project is defined as the enterprise processes and systems 
that form the logical boundaries for the business areas directly included and 
impacted. The scope of work is to develop, test, and implement an off-the-shelf web-
based solution that will support the business objectives and functional requirements 
described in FSR Section 3, Business Case. The business processes and respective 
organizations impacted by the EOL project are identified in the table within the initial 
FSR Section 6.5.1. 
 
There have been no changes to this section from the initial FSR. 
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4.5.2 Project Assumptions 
 
Major project assumptions include those listed in section 6.5.2 of the initial FSR 
which remain the same. These assumptions are: 

Scope 
• The scope of the EOL project solution is limited to the business processes 

and users associated with the CDPH organizations identified in Section 3. 

• The functional requirements will not substantially change during the project. 

Funding 
• Funding will be through fee-supported Special Funds. 

• No funding will be needed from the state’s General Fund. 

• No increases in fees charged to regulated entities will be required. 

Procurement 
• PPMB submits the FSR for this project to OCIO and serves as a liaison 

between CDPH and OCIO. 

• OCIO will review and approve the FSR for this project within sixty days of 
submission. 

• DGS approves the proposed procurement approaches defined in the ITPP for 
this project. 

• DGS will review and approve the proposed procurement approaches defined 
in the ITPP for this project within sixty days of submission. 

• PPMB will review and approve all project-related acquisition documents. 

• CDPH will utilize a business-based procurement approach to procure 
software and integration services. 

• CDPH will procure the services of an experienced Acquisition Specialist 
vendor to develop the Systems Integration RFP in accordance with DGS and 
OCIO standards. 

• CDPH will procure the services of an experienced Project Manager using the 
CMAS process. The Project Manager will provide the project management 
services for the duration of the EOL project and will develop SPR #2. 

• CDPH will procure IPOC services, using the CMAS process. The IPOC 
vendor ensures that the project is managed in accordance with State and 
industry standards. 

• CDPH will procure IV&V services, using the CMAS process. The IV&V vendor 
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oversees the project from Systems Integration vendor selection through the 
duration of the EOL project. 

• CDPH, OCIO, and DGS approval of the Systems Integration RFP may delay 
vendor procurement, contract award, and project start date. 

• There will not be a significant delay due to vendor protest of the awarded 
Systems Integration services contract. 

Project Implementation 
• All new hardware and software related to the EOL project must be in 

accordance with CDPH and DTS technology standards. 

• The test/training and production environment for the EOL system will reside at 
DTS as prescribed by the State Administrative Manual (SAM) section 4982.1; 
the development environment will reside at CDPH Sacramento headquarters 
server farm. 

• CDPH will contract with the Systems Integration vendor to provide at least 
one full year of post-implementation maintenance and operations, with an 
option to extend for two additional years. 

Project Management 
• Executive sponsorship will continue through project completion, and will 

include a focus on continuously sustaining consensus of the multiple 
programs participating in this implementation. 

• Regular and broad communication will be a key project management 
emphasis. 

• Issues will be resolved and risks mitigated on a timely basis. 

Staffing 
• CDPH program expertise is essential to this effort; designated staff will be 

available to participate in requirements definition, systems design, data clean-
up and conversion, user acceptance testing, and training. 

• CDPH IT knowledge of existing systems and their involvement in ongoing 
support makes it essential for designated staff to participate in requirements 
definition, systems design, data clean-up and conversion, testing, training, 
and on-going maintenance.  

• Suppliers, vendors, consultants, and State staff will perform their EOL project 
assignments in a competent and timely manner. 

• PPMB (POS) will provide a part-time resource to manage IPOC and IV&V 
activities. 
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• PPMB (PMO) will provide a Project Director. 

• ITSD will make resources available to build and implement an EOL system 
development server. 

• ITSD will provide a resource to assist in working with the designated DTS 
data center, as needed. 

General 
• CDPH programs will support and accept process and procedure changes 

driven by business transformation in order to leverage the features and 
functionality of the new system and standardize procedures and 
documentation. 

• Existing systems used by CDPH programs will continue to support program 
business functions until such time that EOL system is successfully 
implemented; at which time CDPH programs no longer utilize the legacy 
systems. 

• This project further assumes that CDPH programs will not develop any new 
stand-alone spreadsheets or databases during the EOL project unless it is 
deemed by management as absolutely critical and is driven by legislation. 

• This project further assumes that CDPH will not perform any modifications or 
enhancements to current systems during the EOL project unless it is deemed 
by management as absolutely critical (e.g., driven by legislation, adversely 
impacting ability to issue billing notices, correcting a serious error, etc.). 

There are no new assumptions. 
 
4.5.3 Project Phasing 
 

Phase Deliverable 
Phase 1: Project Planning and Analysis 
 

 FSR/ITPP Vendor Solicitation Document 
 CDPH Concept Paper 
 Approved FSR 
 Approved ITPP 

Phase 2: Procurement Planning 
 

 Acquisition Vendor Solicitation Document 
 Contract for Acquisition Specialist Vendor 
 Approved Systems Integration Vendor RFP 
 Approved Project Manager Vendor Solicitation Document 
 Approved IPOC/IV&V Vendors Solicitation Document 



CA Department of Public Health 
Enterprise-wide On-line Licensing System 

Special Project Report 
 

 
 
Date:  February 2009  
  
        Page 24 of 28 
EOL SPR 

Phase Deliverable 
Phase 3: Vendor Procurement and 
Selection 
 

 Contract for Project Manager Vendor 
 Contract for IPOC/IV&V Vendors  
 Systems Integration Evaluation and Selection Results 
 Contract for Systems Integration Vendor 
 Project Management Plan 
 Special Project Report 

Phases 4 and 5: Systems 
Configuration and Implementation 
 

 Updated Project Management Plan 
 Data Cleansing and Conversion Plan 
 Testing Plan 
 Training Plan 
 Implementation Plan 
 Systems Maintenance Plan 
 Logical and Physical Data Model 
 Systems Design Document (SDD) 
 Data Mapping and Data Dictionary 
 Systems & Integration Test Results 
 Data Conversion Results 
 User Acceptance Test Results 
 Functioning EOL System Application 
 EOL System Database 
 User Manual 
 Operational Plan 
 Operational Recovery Plan 
 System Manuals 
 Training Materials and Sessions  

Phase 6: Post-Implementation  
 

 Maintenance and Operation of System 
 Documented Help Desk Procedures 
 Tuned and Optimized System 
 Tuned and Optimized Database 
 Post Implementation Evaluation Report 

 
4.5.4 Project Roles and Responsibilities 
 
The project roles and responsibilities documented in section 6.5.4 of the initial FSR 
remain the same.   
 
 
 
 



CA Department of Public Health 
Enterprise-wide On-line Licensing System 

Special Project Report 
 

 
 
Date:  February 2009  
  
        Page 25 of 28 
EOL SPR 

4.5.5 Project Schedule 
 
The project schedule contained in section 6.5.3 of the initial FSR has been updated 
in the following table based on new procurement planning dates.  A detailed 
baseline project schedule will be provided to OCIO when CDPH approves the final 
project procurement schedule in coordination with the Acquisition Specialist and 
DGS procurement analyst.   

Update:  Project Phases and Schedule 
Phase/ 
Stage Phase/Stage Name Start Date End Date 

Phase 1: Project Planning and Analysis 
Stages 1.1 – 1.5 Project Start-up and Approval by Control Agencies 7/2/2007 7/1/2008 

Phase 2: Procurement Planning (Delayed due to Budget Impasse) 
Stage 2.1 IPOC/IV&V Vendor Solicitation Document Development  7/1/2008 12/30/2008 
Stage 2.2 Project Manager Vendor Solicitation Document Development  7/1/2008 12/30/2008 
Stage 2.3 Acquisition Specialist Vendor Solicitation and Procurement 7/1/2008 5/12/2009 
Stage 2.4 Systems Integration Vendor RFP Development and Approval 

by CDPH 
5/13/2009 7/14/2009 

Stage 2.5 Systems Integration Vendor RFP Approval by Control 
Agencies 

7/15/2009 8/16/2009 

Phase 3: Vendor Procurement and Selection 
Stage 3.1 IPOC/IV&V Vendor Procurement 1/2/2009 5/1/2009 
Stage 3.2 Project Manager Vendor Procurement 1/2/2009 5/1/2009 
Stage 3.3 Systems Integration Vendor Procurement  8/17/2009 3/18/2010 
Stage 3.4 Systems Integration Vendor Selection 3/19/2010 5/4/2010 
Stage 3.5 SPR Development/Approval by CDPH  5/5/2010 6/21/2010 
Stage 3.6 SPR Development/Approval by Control Agencies 6/22/2010 8/23/2010 

 
Phase 4:  Systems Configuration and Implementation 

Stages 4.1 – 4.2 Radiation Safety program, Food & Drug Program 
Implementation 

8/24/2010 9/30/2011 

Activity 4.2.3 Post Implementation Support (excluding M&O) 9/30/2011 11/30/2011 
Phase 5:  Systems Configuration and Implementation 

Stages 5.1– 5.2 Medical Waste Mgmt Program, Safe Drinking Water Sys, 
Drinking Water OCP Implementation 

10/1/2011 5/4/2012 

Activity 5.2.3 Post Implementation Support (excluding M&)) 5/4/2012 7/3/2012 
Phase 6:  Post-Implementation 

Stage 6.1 Initial Maintenance and Operations 9/30/2011 9/30/12 
Stage 6.2 Phase-out HAL for RHB 9/30/2011 4/1/2012 
Stage 6.3 Post Implementation Evaluation Report (PIER) 4/1/2013 5/1/2013 
Stage 6.4 Optional Vendor Add-on Maintenance and Operations 10/1/2012 10/1/14 
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4.6 Project Monitoring 
 
The project monitoring processes identified in section 6.6 of the initial FSR remain 
the same with the exception that Governance and Executive Sponsorship has 
changed.  These newly appointed individuals are identified in Section 1 of this SPR. 
 
4.7 Project Quality 
 
The EOL System project manager will create a quality assurance (QA) plan as 
specified in section 6.7 of the initial FSR.  This plan defines the process, procedures 
and outputs for all QA activities.  The plan also identifies the parties responsible for 
EOL QA. This plan has not changed.  
 
4.8 Change Management 
 
The EOL System project manager will create a change management plan as 
specified in section 6.8 of the initial FSR.  This plan defines the process, procedures 
and outputs for all change-related project activities.  The plan also identifies the 
parties responsible for identifying, resolving, supporting, and making project 
changes. The plan has not changed.  
 
4.9 Authorization Required 
  
The external authorizations required for purchase, modification, and implementation 
related to the EOL System project were documented in section 6.9 of the initial FSR 
and have not changed. 
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5. Updated Risk Management Plan 
 
The Risk Management Plan documented in section 7.0 of the initial FSR remains the 
plan to manage risk for this project. 
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6. Economic Analysis Worksheets 
 
The budget depicted in this section was derived from the initial FSR, but adjusted to reflect the small change in expected 
expenditures as a result of this SPR.  
 
(Continued on next page.) 
 
 
  

 
 
 
 
 
 
 
 
 
 
 


