The Local Public Health System Assessment (LPHSA)
Talking points

What is a Local Public Health System Assessment?

· A local public health system assessment is a process for evaluating and documenting how well the local public health system is organized, governed, and fulfills the essential services of public health.

· We are doing this assessment in order to: 
· learn about how well the public health system in our community works right now. 
· find ways to improve the performance of our system by working together with agencies throughout our community.
· This assessment will help us identify the strengths and weaknesses in our local public health system. 

· This information can be used: 
· to improve public health activities in our community.  
· by program administrators and decision-makers as a resource to guide decisions to improve the local public health system.
Why do you need our help with the Local Public Health System assessment?
· In order to get a good understanding of how our local public health system works, it is very important that we have people from many different organizations involved in this process.

· Protecting and addressing the community’s health is something that all of us are responsible for—not just “health” agencies. Each agency in our community plays an important role in promoting health and wellbeing of community members. 

· Each person in our consortium has important knowledge about how the agencies and groups in our community work; together we can create a complete picture of how we are protecting and addressing health in the community.

What type of information does the Local Public Health System Assessment collect?

· This local public health system assessment has twelve domains (categories). Each domain has questions that will help us discuss how well the organizations throughout our community are fulfilling the essential public health services.  
· Each domain has standards that we would like our local public health system to achieve.  

· Each standard is broken down into more specific measures that provide a way to assess how we are doing in relationship to each of the standards.
How do we complete the Local Public Health System Assessment?

· We will complete the assessment over a series of meetings. Each meeting we will focus on discussing one or more of the domains:

· As a group, we will assess our community against each standard and measure by discussing the questions that are provided in the LPHSA tool.
· We will discuss what our local public health system does well (what is working) and what we need to improve (what could we be doing better).
· We will take notes from our discussions in the assessment tool.
· Throughout this process, we will talk about the local public health system as a whole (thinking about health and wellness very broadly), and also try to include specific examples.
