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What is a strategic plan?
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A strategic plan results from a deliberate
decision-making process and defines where an
organization is going. The plan sets the direction
for the organization and, through a common
understanding of the mission, vision, goals and
objectives, provides a template for all employees
and stakeholders to make decisions that move
the organization forward.

(Swayne, Duncan, and Ginter. Strategic Management of Health Care Organizations. Jossey

Bass. New Jersey. 2008).
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http://www.phaboard.org/wp-content/uploads/PHAB-Acronyms-and-Glossary-of-Terms-Version-1.0.pdf

Organizational Road Map for the Future...

e Creates communication
opportunities

« Guides decision-making (direction)

o Establishes some parameters
(route)

« Allows for options if needed
(detour)

o Establishes priorities (places you
must see)
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NACCHQ'’s Developing a Strategic Plan How-To Guide

Guidance
with Options Requirements

Worksheets
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Strategic Planning Process: Six Modules

|. Laying the Groundwork for Strategic Planning

ll. Developing Mission, Vision and Values

lll. Compiling Relevant Information

V. Analyzing Results and Selecting Strategic Priorities

V. Developing the Strategic Plan

VI. Implementing, Monitoring and Revising as Necessary
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Laying the Groundwork: Identify and Plan for Stakeholder Engagement

 Who are your stakeholders?
(Internal/external)

*\Who has a direct interest,
involvement or investment in your
organization?

*\Who can stake a claim on your
organization’s resources, attention,
output or is affected by its outputs?

Do they need involved in strategic
planning?

 What role do they play?
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Laying the Groundwork: Identify available data and data gaps

O LHD Annual reports, particularly results related to progress on any past initiatives or
strategic plans

0 Community Health Assessment (CHA) results such as health status data, community
perceptions regarding health and health needs, and demographic information

O An agency review against national standards, such as those of PHAB

U Local Public Health System Assessment (LPHSA) results

O LHD Financial Analysis

0 Employee/Workforce climate survey results or feedback

O Partnership or stakeholder analysis results

O Policy and legislative scan

O LHD program evaluation and QI results

O Customer service/ satisfaction feedback

0 Results of a traditional SWOT analysis previously completed

0 Competitive or market analysis

O Other relevant information and data
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Laying the Groundwork: Develop project plan and timeline

Action Timeline Milestone Person(s) Status
Responsible

Develop Strategic  1/15/16-2/28/16 « Identify SPC Performance Completed 2/15/16
Planning members Improvement
Committee (SPC) * Invitations sent Manager (PIM)
o 1stmeeting
scheduled

Compile existing 2/1/16-2/28/16 e List desired data PIM, Community  In progress

data * Electronic file set Health Planner
up
e Identify data
owners

* Retrieve data
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Developing Mission, Vision, and Values

Mission: The organization’s purpose; what is does and why

To promote, protect and assure conditions for optimal health for residents of Madison County through
leadership, partnership, prevention and response. (Madison County Health Department, lllinois)

Vision: Futuristic view regarding the ideal state or conditions that the organization aspires to change
or create.

The Northern Kentucky Health Department will be a nationally recognized leader in advancing the health
and safety of the community. (Northern Kentucky Independent Health District)

Values: Principles, beliefs or underlying assumptions that guide the organization.

Collaboration: We work together for the mutual benefit of the community through the sharing of
information, resources and ideas to achieve a common goal.

Excellence: We strive to provide the highest quality services through individual efforts and
teamwork.

Innovation: We creatively apply the most advanced technology, information and research to be
a revolutionary leader in public health.

Integrity: We act with a consistency of character and are accountable for our actions.

Service: We responsively deliver our exceptional and comprehensive programs with a highly
skilled workforce
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Developing Mission, Vision, and Values

Determine stakeholder involvement in the process.
Whose input is needed to develop and support the statements? What level of support?

|1'

Review current versions.
Is it still relevant? What is missing?

|4'

Brainstorm new ideas and draft statements.

What facilitation techniques can be used to engage a broad spectrum of stakeholders?

Gain consensus and finalize clear and concise statements.

|1'

Are the main ideas represented? Will stakeholders support the statements?

Adopt and communicate statements.
Will they be publicly available? How will they be integrated into work?
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Compiling Relevant Information: Environmental Scan

e Determine the value of existing
data

e« Summarize and present
existing data and information

 Collect additional internal and
external data

e Share results
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U LHD Annual reports, particularly results related to
progress on any past initiatives or strategic plans

U Community Health Assessment (CHA) results such as
health status data, community perceptions regarding
health and health needs, and demographic information

O An agency review against national standards, such as
those of PHAB

U Local Public Health System Assessment (LPHSA)
results

U LHD Financial Analysis

U Employee/Workforce climate survey results or
feedback

U Partnership or stakeholder analysis results

U Policy and legislative scan

U LHD program evaluation and QI results

O Customer service/ satisfaction feedback

U Results of a traditional SWOT analysis previously
completed

U Competitive or market analysis

O Other relevant information and data
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Data Perspectives

* What is going on in the community the LHD serves? What are
the trends, needs and opportunities for change within the
community? Are our customers satisfied with our services?

Community

F| nanC|a| * What is the financial picture within the economic climate? What
are the LHD resources, assets and opportunities?

* How is the health department doing? What are the health
department’s strengths and weaknesses? Are internal processes
efficient and meeting needs of the customer (internal or external)?

Agency

State and * What is going on at the state, national and legislative level that
National may impact the health department or community?
TN 1 g (o JE=Ta o I - nat types of learning and growth are important for the health
department? What is the current capacity of the health
G rOWth department to do the work needed now and in the future?
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SWOT Analysis

Strengths (Internal) Opportunities (External)

We want to maintain and leverage We want to invest in opportunities.
strengths.

WEELGESEUNEGED) Threats or Challenges (External)

We want to minimize weaknesses. We want to identify threats or challenges
that need to be addressed and understand
their potential impact.
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Select Strategic Priorities

« Analyze SWOT/SWOC Which issues are strategic?
Which issues are in the CHIP?
and other data

What does the agency need to
« Identify and frame do to prepare for threats and

- challenges?
cross-cutting themes,
o J What does the agency need to
emerging issues and do to improve weaknesses

key strategic issues What does the agency need to
o do to achieve the vision?
* Prioritize issues for What is feasible for the agency to
Inclusion in strategic address?

plan
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Develop a Strategic Plan

Letter or Introduction
Executive Summary
Mission, Values and Vision
Strategic Priorities

Goals, Objectives, Metrics

Consideration of support functions

External trends/Internal strengths and weaknesses
Linkage with CHIP and QI Plans

How the Plan Will be Used

Appendices — Documentation of Process, Governing Body Involvement

PHAB Requirements in YELLOW
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Strategic Implementation Plan

Priority Improve Staff Retention
Strategy Create a more effective staff review, promotion and compensation system
Goal 1 Develop and implement a performance-improvement focused employee performance review system

Outcome Objective 1 A: By December 2013, all employees will have received an annual performance review that focuses on
performance against work-plan objectives.

Programs Activities
Interventions

Person/Group
Responsible

Time-line

Process Indicator

Outcome Indicator

Develop FY2013 annual goals,
objectives and performance
measures for each employee
based on departmental goals
and strategic plan

Staff, managers
Division Directors

April 2012 — June,
2012

Program goals and
objectives reviewed with
each employee

Drafts of employee goals,
objectives and
performance measures
that achieve program
objectives

Division Directors approval
of employee performance
plans

1. Employees use
performance plan to
guide their work

Results of 2013 employee
goals and objectives reviewed
for annual employee
performance reviews.

Staff, managers
Division Directors

June, 2013

Measures for all employee
goals and objectives with
targets compared to
results

Final performance reviews.

1. Employee annual
performance increases
linked to achievement of
strategic plan goals and
objectives.
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How it all fits together?

Performance
Management
~_ System
30,000 FT > .GO&.I|S,
s | ' View objectives,
Health g Five Year Strategic Plan measures,
il targets, results
Plan
(CHIP) A/\A 20,000 FT ’
Quallty — View » Performance
Improvement Implementation measures and
Fau Hlan analysis
\ / 10,000 FT y :
Ve » Review actual-
Program Work Plans to-target
performance
* Sea Level » Report results
Individual Employee Performance Plans > ldentify
Improvements

@ * Adapted from Kitsap County Health Department N AC CH 0
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Performance Improvement Resources
www.naccho.org/accreditation
www.Qiroadmap.org

e Strategic Planning How-To Guide (for Locals and Tribes)
e Guide to Communicating about PI

* Engaging Governing Entity: Electronic Modules
e Canned Trainings

e Archived Webinars

e Roadmap to a Culture of Quality

e Culture of Quality Self~Assessment Tool

e CHA/CHIP Resource Center

e Example Accreditation Documentation

e accredit NATION E-newsletter

e Consulting services
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http://www.naccho.org/accreditation
http://www.qiroadmap.org/

Accreditation Support Initiative: Funding Opportunity!
www.nhaccho.org/asi

e Supports accreditation readiness

* Competitive process; RFP available now

e Applications due: 9/11/15 (@ 5pm ET

e Optional web-~conference: 8/26/15 @ 3:30pm ET
* Questions: asi(@naccho.org
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Thank Youl!!

Pooja Verma, MPH
Senior Analyst, Accreditation & QI
NACCHO
202.507.4206

pverma@naccho.org
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