
The DCDC Experience
DPAC Presents
January 25th, 2010

Ron Robinette
Chief, IT Section
Division of Communicable Disease 
Control 

Project Technology Sponsor



Failed Project Characteristics

Poor planning

Unclear goals and 
objectives

Objectives changing during 
the project

Unrealistic time, resources, 
or skills

Lack of sponsorship or user 
involvement

Communication



Planning 

Received Cal Pan Flu Grant

Hired IT Manager

Hired Project Manager

Conducted Feasibility Study 
Report



Goals and Objectives 

1. Meet federal requirements for 
Pandemic Influenza Surveillance 

2. Position DCDC to be able to achieve 
CDPH 2008 – 2010 Strategic Plan Goal 
2: Prepare for, Respond to, and 
Recover from Emerging Public Health 
Threats and Emergencies, Objectives 5 
and 6 regarding increasing the number 
of tests supported by STARLIMS 

3. Support DCDC LIMS with new more 
reliable servers 

4. Upgrade the DCDC LIMS COTS from 
the old to the new version 

5. Provide consistent support to the 
mission critical LIMS system 

6. Implement influenza HL7 messaging 
with the Center for Disease Control 



Project Organization 



Timeline 
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Project Communication 

Team JAD Sessions

Project Steering 
Committee

Mantis

SharePoint



For more

Project DocumentationCal-LIMS PM

Technology
Contact: Ron Robinette

ron.robinette@cdph.ca.gov

916-552-8624

If you want to go into these subjects more deeply, …

http://cdphintranet/sites/dcdc/

Contact: Steve Pendergrass

granitesol@aol.com

Contact: Kellie Baron

kellie.baron@cdph.ca.gov

916-552-8625

mailto:ron.robinette@cdph.ca.gov
mailto:kellie.baron@cdph.ca.gov


Questions?

Congratulations!
You’ve now learned about Cal-LIMS, the 
DCDC experience!
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