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Department Overview:

Ventura County Public Health (VCPH) serves an estimated 823,318 (2010 census) residents in multiple centers located
throughout the county. Our department includes vital records; a public health lab; Emergency Medical Services, and

animal control.
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PUBLIC HEALTH ORGANIZATIONAL CHART

Haalih Ofesciiugionl
Public Health Director Darvaine
[ T I I Rigoberto Vargas I I I Sseatan s
Assxtand to
rugoberto Vargas & ""h':‘:':_"'* HCA Funttien. | | P04 iroormation Antrt Burviewe PH Lan VT —
MAATCM Programn Buman Mz Tom L Donna GiSesby Bret Austin Ll Pl et OfMoer CMLWCAH
Cariotta Davis [T
[ Yo Conucber |
I I = l Uieine Casiet, MD
Hurzing & MCAH Team Famiiea Toam Emargency Services Team Heatlhy Commumition Team
Megan Stefly, NUrsing/MCAH Direcior Patty Chan, Division Marager Steve Camol, EMS Administrabor Dan Joran, PO, Manager
WCAH CA Chldrar's Fumily Mudrtiion EmE Madioal Houllh Esmalten, ‘mi? h
——{ Epldemisioget Sanviass [CCB) WA Comlars Diroalawr Coemmnily ! Hemiin Covernss
Exin Siack - Juson Tumerm Katie Rowe Argeio Sahuc!, MD | — Transiorsmiion & inca
Foma Tobacoo Programe Lt ies
Aversin Sefla Smredn
ECAH Retwral Cir., T 1 L] -:::-'
gy =G ~Tedionl Theraoy | Lawa Foves Oeeniioes CHonke Dicesss | Bev Hansen
Claurin Benion Progesn L] Prevenlion
Caolicen Schwtee Programss
Conejo ey MTU |MEW|
L g—n—.:muru T8 Cosdrol Program|
l—{ L Prograss Pl MTU WAC Oparations Froparadnsss N CBnlex
Nancy Bafisd St Vb WITU el Dan Wil Hatwark hor Faifl Sheidon
[
=  Hesllry CA =1 Yeswscic
Allcin Viincana hath Ousmed
Bonalh Chervard
Fisldl , CAPP Spesially Cars o ey
| et CHUP.CLPPP & Harars
Seteis Dobwosky L] piasl Katy | Hualihy Esling
Ewy Citawel! Lely Avarez
[ 1o for Rias, |
APLERS Epinlemniuingist
—1 Er Haalih Bartn Sprmkies
Disne Emenck
Commmuisahie
—1 Dicase
1Gm Kandsrian
:
H
‘_' Cruig Webb May 2013
May 12, 2013

HEALTHY People * HEALTHY Families * HEALTHY Communities



Strategic Planning Process

Planning for the2012 -2014 Ventura County Public Health Strategic Plan began in 2009. A full staff survey was
conducted to assess the strengths, weaknesses, opportunities, and threats (SWOT) facing our department. The
emphasis in 2009 was our Public Health infrastructure. In 2009, we defined the foundation of VCPH by revising our
vision, mission, and values. We established 4 goals to direct our programs. We also began a department wide campaign
to increase the knowledge and functional application of the Public Health 3 Core Functions and 10 Essential Services.

In 2012 we reconfirmed our vision, mission, and values. VCPH actively follows Healthy People 2020 (HP 2020) because it
creates a strategic framework that unites health promotion and disease prevention issues under a single umbrella. In
preparation for the Executive Strategic Planning session, our Epidemiologist reviewed all of the HP2020 objectives and
Leading Health Indicators (LHI) for which data was available for Ventura County. The Executive Planning Team focused
on the LHI as well as those objectives where Ventura County was not meeting the baseline or the HP 2020 target. These
health indicators helped to prioritize activities and actions taken by the department to formulate objectives and
measures to meet our goals. During this activity, we continued our 4 goals and added a 5" to address the organizational
needs to provide a leading public health department. We also added the value to eliminate health disparities.

The SWOT analysis revealed the greatest assets to VCPH are the staff and their willing to work together and learn.
Identified weaknesses include the knowledge of technology, inter and intra-agency communication, and consistent
strategies to communicate with our community. Our identified threats include funding cuts, public misinformation,
concerns with available competent providers, and disease outbreaks. Our opportunities include access to social media,
initiation of partnerships with more community based organizations and other county agencies. Our strengths and
opportunities have the ability to address many of our weaknesses and threats.

In 2012, we brought our assessments and findings from our Transformation Grant to our community partners, such as
juvenile justice and education or input. Input from our partners confirmed some of our goals as well as provided input to
modify parts of our plan.

Performance Based

VCPH utilized Healthy People targets, concepts Public Health Accreditation Board, and National Public Health
Performance Standards Program (Local Public Health System) to set objectives and activities for the strategic plan. Our
plan results are intended to improve the health of all who reside in Ventura County.

Next Steps

Our plan is a performance-based plan, which relies on data. VCPH has defined our goals and objectives and collects data
for each objective to measure our progress. Data collection regarding the measures from the plan will be the
responsibility of the Team Leads from the Performance Excellence Council (PEC). Measures will be reported on a
quarterly basis, if appropriate, and a communication plan to report progress and results is in development.
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Ventura County Public Health Vision, Mission, and Values

Our vision, mission, and values are the foundation for this strategic plan. These define our purpose provide direction to
our activities, and how we conduct our activities.

Vision
Healthy People, Healthy Families, and Healthy Communities
Mission
Empower the community to promote health and emergency preparedness; and prevent disease, injury, and disability.
Values

Teamwork: We support each others’ efforts, contributing and working together to achieve the common goals of the
organization.

Integrity: We conduct assessment, policy development and assurance while adhering to high professional principles
and standards.

Service Excellence: We deliver excellent, accessible consumer-focused services through best practices offered by

competent, innovative and empathetic people.

Accountability: We create an environment of responsibility where goals, processes and outcomes are evaluated, and
readily available for review by internal and external partners. This transparency represents our commitment to
continuous quality improvement.

Communication: We respectfully communicate clear, accurate, relevant, and consistent information within the
Public Health Department and throughout the community.

Advocacy: We speak on behalf of the community’s health.

Empowerment: We foster environments that provide tools, support decisions and allow innovation that facilitate
making positive changes.

Eliminate Health Disparities: Identify groups, regions, and populations where health disparities are emerging and
develop strategies to mitigate.

March 5, 2012 4
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Ventura County
Public Health

A Division of the Ventura County Health Care Agency BARRY R. FISHER, MPPA

Director
2240 E. Gonzales Rd., Suite 210, Oxnard, CA 93036-8216 ROBERT M. LEVIN, M.D.
www.vchea.org/ph Health Officer / Medical Director

Phone: B805-981-5101
Fax: 805-981-5110

February 14, 2012

To: Objective Champions for the Public Health Strategic Plan
From: Barry Fisher, Public Health Director \ E—J(
Subject: Thank you for your leadership

On September 13, 2011, our Board of Supervisors approved the first County-wide
Strategic Plan. This plan will assist to guide our efforts for the next five years and serve
to further strengthen our organization as we meet the challenges before us. In the
Strategic Plan, the Board selected five Focus Areas, specifically Good
Government/Financial Stability, County Workforce, Environment Land Use and
Infrastructure, Community Well Being, and Public Safety. The Public Health
Department has developed a two year strategic plan which will not only guide our
department, but will address areas that are in the County-wide strategic plan.

To ensure that this plan is enacted, each objective will need a leader to shepherd it to
success. You were selected as a Champion to lead one or more objectives by the
Department Heads who developed them for each Focus Area.

| wish to thank you personally for your leadership and work that will make a direct
impact to the success of this plan, and that will further enhance the services we provide
to our community. We can all be proud of the work that got us to this point and for our
commitment continuously pursue excellence.

Thank you for all your work!
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OUR CORE VALUES

Teamwork: We support each
others’ efforts, contributing and
working together to achieve the
common goals of the
organization.

Integrity: We conduct
assessment, policy development

and assurance while adhering to
high professional principles and
standards.

Service Excellence : We deliver
excellent, accessible consumer-
focused services through best
practices offered by competent,
innovative and empathetic
people.

Accountability: We create an

environment of responsibility
where goals, processes and
outcomes are evaluated, and
readily available for review by
internal and external partners.
This transparency represents
our commitment to continuous
quality improvement.

Communication; We respectfully
communicate clear, accurate,
relevant, and consistent
information within the Public
Health Department and
throughout the community.

Advocacy: We act on behalf of

the community’s health.

Empowerment: We foster
environments that provide tools,
support decisions and allow
innovation that faclilitate
making positive changes.

Eliminate Health Disparities:
Identify groups, regions, and
populations where health
disparities are emerging and
develop strategles to mitigate.

COUNTY OF VENTURA
PUBLIC HEALTH DEPARTMENT

2012-2014 STRATEGIC PLAN

As the Director of the Ventura County Public Health Department, | am looking
forward to working side by side with our staff and partners as we forge new and
better ways to be responsive to the needs and challenges before us. As many of you
may know, the County of Ventura recently launched its inaugural Strategic Planin
September of 2011. The County has made a commitment to work together to
continuously Improve the performance of our services to the people who live and
work in the County of Ventura.

One way that the Public Health Department will contribute to meeting the County’s
goals is to raise our own performance bar by becoming accredited with the National
Public Health Accreditation Board. National accreditation means that our local
Public Health Department will adopt a set of standards that will measure and
improve our performance, enhance management, develop leadership, and
strengthen relationships with the members of our community. Every member of
the Ventura County Public Health team, shares the vision of creating a Healthy
Ventura County. It is our intention to continuously strive to challenge ourselves to
find the best way to meet our mission which is, to “Empower community members
and partner organizations to improve their health and emergency preparedness;
and prevent disease, injury, and disability.”

It is my privilege to present the County of Ventura Public Health Department’s 2012-
2014 Strateglc Plan. This plan will stimulate innovations, raise the visibility of public
health services, improve access, and promote the training of the next generation of

public health leaders.

The strategic priorities described are designed to leverage the entire public heaith
system and its stakeholders to secure the health of our County. | am grateful to the
more than 250 passionate Public Health employees, from diverse backgrounds and
disciplines each of whom are focused on developing and improving approaches to
maintaln strong community relationships that create a healthy Ventura County. The
vision of the Ventura County Public Health Department is to have healthy people
and healthy families in healthy communities. To do this, it is essential that we make
a deliberate and collective effort through sound planning and determined
implementation.

Sincerely,

HEALTHY People
HEALTHY Families and HEALTHY Communities




OUR MISSION
Empower the community to promote health and emergency
preparedness; and prevent disease, injury, and disability.

L]

Goal # 1: Prevent illness, injuries and the spread of disease

Goal # 1 Measures by Objective

1) a-Number of child restraints OBIJECTIVES
inspected
b-Number of SIDS presentations 2012 1. All Public Health programs will promote child safety.
provided in 2013
c-Number of media campaigns 2. All Public Health programs will be compliant with Centers

2) a-CMRsystem is online and . ) . .
available by 2013 2013 for Medicare & Medicare Services (CMS)reporting

b-Public Health Lab electronic . Electronic Health Record {EHR)standards

reporting and results are 2014 ) . . ;
available by 2013 3. All Public Health programs will promote influenza vaccines.

3) Number of influenza vaccine
clinics (target increase by 10%
by 2014)

Goal # 2: Assure highest quality and accessible health Goal # 2 Measures by Objective:
services 1. a-Number of WIC client
screened for maternal
OBJECTIVES depression

b-Increase the number

2012 1. All Public Health programs will promote maternal health. provid?rs using 4P’s Plus
. . . screening tool by 10%.
2. All Public Health programs will assess clients for health 2. Program managers will
coverage and refer as needed. ensure that each program has
implemented a health
2013 3. All Public Health programs will encourage dental and medical insurance referral system.
providers to promote regular oral exams per American Plans will be in place by
Pediatric Academv standards. 2012.
3. a-Percentage of children
utilizing their dental

coverage increases 1% in
each measured age group by
the end of fiscal year 2012-
2013

b-1dentify a partner(s) who
will provide 100 dental
screens for youth without
dental coverage.

HEALTHY People * HEALTHY Families * HEALTHY Communities
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Goal # 3;: Promote and model healthy behaviors

All Public Health programs will incorporate physical activity,
healthy eating in their messaging to the public by 12/2013.

Public Health will influence partners to implement healthy living
strategies and initiatives.

OBJECTIVES
Goal # 3 Measures by Objective:
. 2014 2,
1. Program managers will ensure
that each program has
implemented a messaging
system by 2013.

2. a-Cities with increased

number of farmers markets.
b- Schools with increased
offering salad bar programs
and/or vegetable garden plots
¢c- Neighborhoods with
increased number of
community gardens and/or
walking clubs

Goal # 4: Prepare for and respond to emergencies and

disasters and assist communities in recovery

OBJECTIVES

2013 1. Improve preparedness,
responsiveness, and recovery to
threats to the well being and health
of the public.

—

Goal # 4 Measures by Objective

1. a) Develop an HCA emergency preparedness committee
to foster better communication and joint training
opportunities among departments.

b) Activate the DOC within 60 minutes of initial call 24
hours a day, 7 days a week

¢) Number of media messages educating the public
about nuclear threats.

—————— e —————
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Goal #5: Develop structures and systems to enhance a high

performing organization

i

Goal # 5 Measures by Objective

1. Number of Public Health
employees nominated

2. 100% of Performance evaluations
are completed on time

3. a) All Public Health programs are
represented in the department CQI
committee.

b) Each program reports one
improvement a year.

4. a- Public Health Core competencies
are incorporated in performance
evaluations by 2012
b-Accredited by PHAB within 12
months of application

b-

e

OBJECTIVES

2012

L

Recognize employee accomplishments by nominating
employees for county-wide awards

2. All Public Health program managers will comply with
2013 performance evaluation timelines.
3. All Public Health staff are engaged with department
process improvement efforts.
2015, 4. Meet all requirements for PHAB accreditation

HEALTHY People * HEALTHY Families * HEALTHY Communities




Goals and Objectives/Portfolio
CHAMP/LEAD = BASEL TARGET

1) a-Number of child restraints inspected

b-Number of SIDS presentations provided in
2013

_—
c-Number of media camgaigns
2 ! a-CMR sEstcm is online and available b% 2013

b-Public Health Lab electronic reporting and
results are available by 2013

3) Number of influenza vaccine clinics (target increase

by 10% by 2014)

Goal # 2 Measures by Objective:
1. a-Number of WIC clients screened for maternal
depression

e

1. b-Increase the number providers using 4P’s
Plus screening tool by 10%.

——

2. a-Program managers will ensure that each program
has implemented a health insurance referral process.
Plans will be in place by 2012.

3. a-Percentage of children utilizing their dental
coverage increases 1% in each measured age group
by the end of fiscal year 2012-2013

3- b-Identify a partner(s) who will provide 100 dental
screens for youth without dental coverage.

3 Measures by Objective:
1. Program managers will ensure that each program

INE
Erin/Maonique

Erin/Claudia

Erin/TBD (PIO)

Barry/Kim

Rigo/Brett

Rigo/Bev

Erin/Claudia

Erin/Seleta

Barry/program
mangers

Evy/Lety

Evy/Lety

Barry/managers




has implemented a messaging system by 2013,

2. a-Cities with increased number of farmers markets.

b-Schools with increased offering salad bar programs
and/or vegetable garden plots

¢- Neighborhoods with increased number of community
gardens and/or walking clubs

—_—

Goal # 4 Measures by Objective

1. a) Develop an HCA emergency preparedness
committee to foster better communication and joint
training opportunities among departments.

b) Activate the DOC within 60 minutes
of initial call 24 hours a day, 7 days a
week

¢) Number of media messages educating the public about
nuclear threats.

Goal # 5 Measures by Objective
1. Number of Public Health employees nominated for
county awards.

2. 100% of Performance evaluations are completed on
time

e e e
e ——  — — ———— ]

3. a) All Public Health programs are represented in the
department CQI committee.

4. a) Each program reports one improvementa year.

b) Public Health Core competencies are incorporated
in performance evaluations by 2012

rrm—————— =]

Selfa/Alicia

Selfa/Sylvia

Steve/Barbara

Dr.
Levin/Barbara

Barry/managers

Barry/managers

Barry/managers

Dan/managers

Barry/Domain
8




P ] 5
Barry/Steering
c-Accredited by PHAB within 12 months of application committee
-—— patty/Susan | Please
Process Improvement Goal Klein see
Policies and Procedures below
e

Process improvement for policies and procedures

Champion Lead Belt Baseline targets

Patty Chan Susan Klein nla 1. 0% PH programs are fully 4, 100% PH programs will
compliant to have: have system in place for employee
policy/procedure documents acknowledgment of

with review dates less than 5
years

2. 30% PH programs have
policies/procedures available
electronically

3. 0% PH programs document
employee acknowledgement of
policy/procedure implementation

policy/procedure changes by end
2012

5. 100% of PH programs have
policies/procedures accessible
electronically by end 2013

6. 100% of PH programs will
have policies/procedures with
review dates that are scheduled at a
maximum of 5 years

7. 75% of employees
employed at .75 FTE will have
acknowledged review of
policies/procedures that are
available electronically by beginning
2014
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