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Introduction

This plan addresses the training needs of the Franklin County Health Department staff and
assures a competent public health care workforce. Workforce develop will focus on the “Core
Competencies for Public Health Professionals” from the Council on Linkages Between
Academia and Public Health Practice (2010), “Bioterrorism and Emergency Readiness
Competencies for All Public Health Workers” from Columbia University (2002) and Project
Public Health Ready Criteria from the National Association of County and City Health Officials
(2011). This plan will also ensure maintenance of all OSHA and Kentucky Department for
Public Health training guidelines.

The Core Competencies for Public Health Professionals are as follows:

Domain #1: Analytic Assessment Skills

Domain #2: Policy Development/Program Planning Skills
Domain #3: Communication Skills

Domain #4: Cultural Competency Skills

Domain #5: Community Dimensions of Practice Skills
Domain #6: Basic Public Health Sciences Skills

Domain #7: Financial Planning and Management Skills
Domain #8: Leadership and Systems Thinking Skills

The Bioterrorism and Emergency Readiness Competencies for All Public Health Workers are as
follows:

CORE COMPETENCY 1. Describe the public health role in emergency response in a range of
emergencies that might arise. (e.g., “This department provides surveillance, investigation and
public information in disease outbreaks and collaborates with other agencies in biological,
environmental, and weather emergencies.”)

CORE COMPETENCY 2. Describe the chain of command in emergency response.

CORE COMPETENCY 3. Identify and locate the agency emergency response plan (or the
pertinent portion of the plan).

CORE COMPETENCY 4. Describe his/her functional role(s) in emergency response and
demonstrate his/her role(s) in regular drills.

CORE COMPETENCY 5. Demonstrate correct use of all communication equipment used for
emergency communication (phone, fax, radio, etc.)

CORE COMPETENCY 6. Describe communication role(s) in emergency response:
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e within the agency using established communication systems
e with the media

e with the general public

e personal (with family, neighbors)

CORE COMPETENCY 7. Identify limits to own knowledge/skill/authority and identify key
system resources for referring matters that exceed these limits.

CORE COMPETENCY 8. Recognize unusual events that might indicate an emergency and
describe appropriate action (e.g., communicate clearly within the chain of command.)

CORE COMPETENCY 9. Apply creative problem solving and flexible thinking to unusual
challenges within his/her functional responsibilities and evaluate effectiveness of all actions
taken.

Based on these competencies the Public Health Director, Managers of each department and the
Accreditation and Quality Improvement Steering Committee designed a training curriculum to
address the needs of new and existing FCHD staff. The content of this curriculum will be
updated on an annual basis. Completion of trainings will be verified during each employee’s
annual performance evaluation.

The “New Employee Orientation” (Appendix 1) consists in part of a series of online modules
that incorporate the core competencies for all public health workers. These courses include
visual aids and post-tests of competency knowledge and comprehension levels. The modules can
be accessed on TRAIN at https://ky.train.org (Appendix 2). Depending on the employee’s
discipline (i.e. clinical, clerical, preparedness, supervisory, HANDS, etc.), other job specific
trainings are included in each employee’s annual performance evaluation.

The Executive Committee, with input from staff, will be primarily responsible for the further
development and implementation of training activities. Employees are responsible for
maintaining their professional licenses through continuing education. Training will be made
available in a variety of formats, including state and national conferences, training/educational
sessions provided by other organizations, quarterly staff meetings, online modules, video
presentations, in-services, videoconferences and webinars. Advanced education is strongly
encouraged including, but not limited to, Bachelor of Science in Nursing (BSN), Certified
Diabetes Educator (CDE), Certified Health Education Specialist (CHES), Certification in Public
Health (CPH), Master of Social Work (MSW) and graduate degrees.

Attendance at trainings or completion of online modules can be documented on TRAIN. If the
training was not on TRAIN a paper copy of attendance sheets or certificates will be kept by the
participants and copies of such certificates should be sent to the Administrative Assistant in the
Business Office.
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Annual Trainings

Orientation (All new employees)

Training Format

Public Health Core
Competencies

KY DPH Occupational Safety Health TRAIN 1,6
Administration (OSHA) Blood borne Pathogen
PART 1 Module
KY DPH Occupational Safety Health TRAIN 1,6
Administration (OSHA) Blood borne Pathogen
PART 2 Module
KY DPH Occupational Safety Health TRAIN 1,2,3,4,5,6,7,8
Administration (OSHA) TB Module - PART
ONE
KY DPH Occupational Safety Health TRAIN 1,2,3,4,56
Administration (OSHA) TB Module - PART
TWO
KY DPH HIPAA Employee Orientation Module TRAIN 1,2,3,6,8
KY DPH Limited English Proficient (LEP) TRAIN 1,3,4
Persons-Module
KY DPH Cultural Competency Module TRAIN 3,4
KY DPH Civil Rights Training Module TRAIN
KY DPH Public Health Orientation Module TRAIN
Introduction to Quality Improvement PowerPoint 1,2,6,8

Presentation
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Annual Trainings (All Employees)

Training Format

Public Health Core
Competencies

OSHA, BBP, TB, HIV, Civil Rights/Title VI, TRAIN or 1,2,3,4,56,7,8
HIPAA, Cultural Competency, Disability In-Person
Awareness
OR the 7 listed below
KY DPH Occupational Safety Health TRAIN or 1,6
Administration (OSHA) Blood borne Pathogen In-Person
PART 1 Module
KY DPH Occupational Safety Health TRAIN or 1,6
Administration (OSHA) Blood borne Pathogen In-Person
PART 2 Module
KY DPH Occupational Safety Health TRAIN or 1,2,3,4,56,7,8
Administration (OSHA) TB Module — PART In-Person
ONE
KY DPH Occupational Safety Health TRAIN or 1,2,3,4,56
Administration (OSHA) TB Module — PART In-Person
TWO
KY DPH HIPAA Employee Orientation TRAIN or 1,2,3,6,8
Module In-Person
KY DPH Limited English Proficient (LEP) TRAIN or 1,34
Persons-Module In-Person
KY DPH Cultural Competency Module TRAIN or 3,4,6
In-Person

Identified Annual Trainings (FY 2012)

Training Format

Public Health Core
Competencies

Quality Improvement Tools

In-Person

1,56,8

Health Inequities

Video: The
Unnatural
Causes...lIs
Inequity Making Us
Sick?

3,4,6

Team Development

Emergenetics®
In-Person
Workshop

3,58
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Board of Health

Trainings Training Public Health Core
Format Competencies
Board of Health Orientation In-Person 2,5,6,7,8
CDC Local Health Governance In-Person 2,5,6,7,8
Optional- Annual Kentucky Public Conference 2,5,6,7,8
Health Association
Optional- Annual National Association Conference 2,5,6,7,8

of Local Boards of Health
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Business Office

Trainings Training Public Health Core
Format Competencies
Insurance Coordinator In-Person 7,8
KHRIS TRAIN or 7,8
In-Person
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Clinic
HANDS Trainings Training Public Health Core
Format Competencies
Core Training In-Person 1,2,3,4,56
Infant, Child and Adult CPR In-Person 1,2,3,56

GGK™ Tier | In-Person 1,2,3,4,56
GGK™ Tier Il In-Person 1,2,3,4,56
GGK™ Tier 1l In-Person 1,2,3,4,56
Family Goals In-Person 1,2,3,4,56
Boundaries In-Person 1,2,3,4,56
Wrap Arounds TRAIN or In- 1,2,3,4,56

Person
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Nursing Trainings Training Public Health _Core
Format Competencies
Immunizations TRAIN 1,2,3,4,5,6
Pediatric Preventive TRAIN 1,2,3,4,56
Family Planning TRAIN 1,2,3,4,56
Female Adult Preventive TRAIN 1,2,3,4,56
Male Adult Preventive TRAIN 1,2,3,4,56
Prenatal TRAIN 1,2,3,4,5,6
Preventive Cancer Program TRAIN 1,2,3,4,56
STD (Test, Treat, Counsel) TRAIN 1,2,3,4,5,6
HIV (Test, Counsel) TRAIN 1,2,3,4,5,6
WIC (Women, Infants, Children TRAIN 1,2,3,4,56
TB (Test, Treat, Counsel) TRAIN 1,2,3,4,56
Dental (Assessment, Varnish) TRAIN 1,2,3,4,56
Lab Procedures TRAIN 1,2,3,4,5,6
Epidemiology TRAIN 1,2,3,4,56
Emergency Procedures TRAIN 1,2,3,4,56
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Nutritionists Trainings Training Core Public Health

Format Competencies

WIC TRAIN or 1,2,3,4,5/6
In-Person

MNT TRAIN or 1,2,3,4,5/6
In-Person

Breast pump TRAIN or 1,2,3,4,56
In-Person

Breastfeeding support TRAIN or 1,2,3,4,56
In-Person

Diabetes TRAIN or 1,2,3,4,56
In-Person

Child obesity TRAIN or 1,2,3,4,56
In-Person

Lead screening In-Person 1,2,3,4,56
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School Nursing Trainings Training Public Health Core

Format Competencies

Immunizations TRAIN/ 1,2,3,4,5,6
In-Person

Pediatric Preventive TRAIN/ 1,2,3,4,56
In-Person

Medication Administration TRAIN/ 1,2,3,4,5,6
In-Person

Emergency Procedures TRAIN/ 1,2,3,4,56
In-Person

Support Staff Trainings Training Public Health Core

Format Competencies

Appointment desk In-Person 1,2,3,4,56

Intake/registration In-Person 1,2,3,4,5,6

Outtake In-Person 1,2,3,4,5,6

Balancing Pef/funds In-Person 1,2,3,4,56

WIC/registration In-Person 1,2,3,4,5,6

WIC/outtake In-Person 1,2,3,4,56

QA charts In-Person 1,2,3,4,5,6

Entering immunizations In-Person 1,2,3,4,56

Medical records In-Person 1,2,3,4,56
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Director
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Trainings Training Public Health Core
Format Competencies
Kentucky Health Department In-Person 1,2,3,4,56,7,8
Association New Director Orientation
Kentucky Department for Public Health In-Person 1,2,3,4,56,7,8

New Director Orientation

Optional (Strongly encouraged)-
National Association of County and
City Health Officials Survive and
Thrive

In-Person and
Online over 1
year

1,2,3,4,56,7,8
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Emergency Preparedness

14

All Employees (within 2 months) Training Public Health Emergency
Format Core Readiness
Competencies | Competencies
Medical Reserve Corps-An TRAIN 1,2,35,8 2,6,8,9
Introduction to NIMS-Module
Medical Reserve Corps-Introduction to TRAIN 1,2,35,8 2,6,7,8,9
Incident Command-Module
All Employees (within 6 months) Training Public Health Emergency
Format Core Readiness
Competencies | Competencies
SNS 100 Introduction- Terms & TRAIN 2,3,5 2,7,9
Concepts Introduction to the
Department of Operations Center
(DOC)
SNS 110 Point of Dispensing (POD) TRAIN 2,3,4,5 1,2,6,8,9
Introductory Level Training
SNS 120 Distribution Node (DN)
Introductory Level Training
IS-808 Emergency Support Function TRAIN 2,4,6,8 1,2,6
(ESF) #8 — Public Health and Medical
Services-
All Employees (FY 2012) Training Public Health Emergency
Format Core Readiness
Competencies | Competencies
Quarterly Drills HAN
Functional Exercises Drive Thru
Clinics
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Preparedness and Supervisors Training Public Health Emergency
Format Core Readiness
Competencies | Competencies
IS-200.a ICS for Single Resources and TRAIN 1,2,357,8 2,4,7,8,9
Initial Action Incidents
IS-800.B National Response TRAIN 2.6
Framework, An Introduction
IS 300 Intermediate ICS for Expanding TRAIN 1,2,3,4,5,8 2,4,7,9
Incidents
ICS 400 Advances ICS TRAIN 1,2,3,4,5,6,7,8 2,4,7,9
KY DPH Satellite Communication TRAIN 3,5 56,9
Training Module
Preparedness Training Public Health Emergency
Format Core Readiness
Competencies Competencies
Continuity of Operations Module 1 TRAIN 2 1
(Intro and Team Building)
Continuity of Operations Module 2 TRAIN 2 1
(Essential Functions, Critical
Resources, Delegation of Authority and
Succession)
Continuity of Operations Module 3 TRAIN 1,2,3,4,56,7,8 | 1,2,3,4,5,6,
(Risk Analysis and Vulnerability 7,8,9
Assessment)
Continuity of Operations Module 4 TRAIN 1,3,5,6,8 1,2,6,8,9
(Recovery Strategies and Development)
KY DPH Pandemic Influenza- TRAIN 2,4,5,8 1,7,8,9
Kentucky’s Response-Module
KY DPH SNS 210 Developing a TRAIN 1,2,4,5 1,2,6

Dispensing Campaign
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Environmental
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Environmental Training Public Health Core
Format Competencies
Food Core Training In-Person 1,2,3,4,56,7,8
Environmental/Management Core In-Person 1,2,3,4,56,7,8
Training
Onsite Sewage Certified Inspector In-Person 1,2,3,4,56,7,8
Training
Soils I Certified Inspector In-Person 1,6
Soils Il Certified Inspector In-Person 1,6
Registered Sanitarian In-Person 1,2,3,4,56,7,8
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Home Health
Aide Trainings Training Public Health Core
Format Competencies
Performance/Competency Review In-Person 3,5
Competency Test Written Test 5

Nursing Trainings Training Public Health Core
Format Competencies
Medicare criteria, OASIS, case KY Home 1,2,3,4,56,7,8
management, care coordinator and Health
diagnosis coding Association

Webinar Series

Ndoc

Thornberry
Webinar Series

1,3
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Appendix 1

Emiployes
Hire Date

Position

Mentor 1
entor 2
Mentor 3
Mentar 4
Mentor &

time or co

FRANKLIN COUNTY HEALTH DEPARTMENT
ORIENTATION CHECKLIET

Mairia

Instructions: Thiz orientation checklist i% v be completed Tor all new FOHTY Mull-lime, part-

ntract emplovees. Each item should be initialed oy a sersen designated by the

Fubliz Health Director for complesing that portion of the orlentation. Ay infarmatlon not
applicable 1o a new employvee should be noted by /A", (This Sorm should be completed
within 3 weeks from the hire date for all new employee's and placed in the emplaoyees

Tour of 2 Build nga:

Clinic/Business Officz Buikling

Harme Health Bailding

Fubliz Health Center Building

Introductions:

Heaalty Dapartrrant Cirector. Paula Alexander

Enviranmental Direclor, Kendra Palmer
Clinic Mursing Admiristrator, Temmie Berram

Haome Health Mursing Administiator, Karen Welear

Lagal Nine:

nmartatinn (Tn ha nhtainad prinr tn qmplnymi,:lnt]-'

Criminzl Background Check-Administrative Offie of the Courts

Professiaral License Verification

Aide Ahuss Registry Chedd (Home Health Aldes anly)

MedirarefWMedicaid Sanctinn |ist Check (for all new filltime, part-tivns ane ronract

employees) hitpfiaig hhs.gov

18
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Fersoanal Information:

—mployes Hlandoook Acknowledgemsnt

Zonflict of Interest Statement

Confidenigity Slatemeant

Haalth Insuranca Farmns

_ife Insuraice Forms

Selireienl Funms

Aefrmed Comp Forms (optlanal)

“edeal and State Tax Deduction Fomms (WKL)

copy of Driver's License and Scaial Security Card

rofessional License

Jlrect Deposit Form

Continuing Education Racards

CFR Cerfificate

Name Tag

Job Cescriation

Code ot Cenduct

akills Chooklist -:Hurnc Health :nly}

competency and Wiiten Test (Home Health only)

Mandatory Trainings:

HIPAA Crisntation

Crnergency Provedurs/Tire and Safety

TE Contral Plan'Bloodbarme Pathogets Policy

LEP (Limited Erglish Proficiancy}

Infectan CantrafOSHA

Tinree aned Trawvel

Timesheet and Dading

Leave/Owvertima and Comp Time Racuests

Trava and Expensas

Lodgitg and Corference Reguasts

Annual and Wacation Time

FCHO WehiclesBas/Insurance/Policies

Medicare Fraud & Abase re; Travel Tme (Home Health and HANDS only)

19
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Medical:

TE Skin Test (Should be Complzted Prior 10 Seeing Patients)

depaitis B Senes (Mist be Offered within 10 dzye of Emp oment)

Tetanus Vacaine (Optional)

Physizal Dated within the Past 5 Years (Heme Health Only)

Crrugg Suressn (Wusl be cornplelsd pric o emplogmsent)

Topics for Discussion:

Dress Cods

Staff Meetings

Gcheduled Request Tor Leave

Incident'Complaint'Grsvancs Raparts

Mission/Vision™values and Loca Use of Meliona Logo of FCHD

Job Descigtion

Cakling in Sick or other Unschaduled Leave ar Emargzncies

Dacumeantation mportancea

Gifts from Paticnts ard Veadors

Lab Specinens

Sliding Fee Scale

Dffice Phone Syetem

Fax Frocedure

Gocheduling Patisnts/Gohedules tc Supsrviscr Weskly (Homs Heelth and HANDS)

Community Resaurce List

Staff Home Phose Numbers (Confidential)

Reporing of Patient Abuse'Neglect

Coorcination with Physician

Prescnlalivn of Nane Badye Ingluding Emergency Procedure Sodes

Red = Fire Gmeen = Severs Weather  Black= Bomb Threat  Blue = Nedical
Furple = Winlance

Reaponsibiity for QF and Azcreditation as Fart of Cvalation

Presentation of Handboaok

Responsibiity for Preparedness as Part of Evaluation

Emargancies:

Franklin County Health Department
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Zalling 81 for Patiarts

Smiployes njury (Mesdlesluk, Bauk njury, ele)

2atient Injury (Falls. ete )

Fmplcyee

vehide Acsidents (Home Health and HANDS)

Rupplies/Equipment:
MursingfAide Bzg (Horme Health Only)

|:|"Ienin.1nr:h.re SupplirsiBlond Tika Colors (Hama Haalth nnly)

Farscnal Frotedive Equipment

1. Goves, Gown, Goggles or Masks

2. LHH Mask

Ragpirater Mack If decignated o see TE Palionis
Sharps Canlziners (Medical Staff only)

Specimen Containers

oy e e

Dizanfoctan

B Liguid Soap, Waterlesz Clesnaer and Fapesr Towsls

% Elzad Spill kit

10, Glugometer

11. Pulze Dximzters (Home Health Only)

12. FCHD Vehicles (Home Health and HANDE)
15, Gell Flhone: (Home Health and HANDS)

Patlent Supplies: (Hoeme Health Only)

Ordering thraugh appopriste Clerical Staff

Ganeral Guldelines for MedicareMedcald Coverage
Dielivery of Bulk ltems

DME (Omygen, Wheechairs, Therapeutic Eads, eto.)
hfusion Supplies (Infusion Caompanies)

RMUrsing: (Home Health Only)

Aide Supervigicn
(=14 Days ‘or all Tradtionzl Home Health Patisrts)

Plastic Bags (Home Health Murses and Aides oaly)

21

—mployes Persenal Safety (threats of violence, vickaus animals, othas)
llzga Drugs in lhe Patients Home (Home Health and HANDS)
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(=G0 Days from all HCE VWaiver Paticnts, WA Aide Palients)

Thierapy Sapervision S Jinglian

Inziiranae Warifiatinn for VisiteSupplies (neoncznce and Madiesid Patinnte)

Review af 'Little Rad Book”

MNursing cont: (Home Health Only)
Charge vs. Mo Charnge Vists

0ASIS: (Home Health Only)

30 Day Epsadic Payment Periods

JASIS Manual Jeview

Zopyof Chapte® & to Emplyves

Tirme Frarras far DASIS Oata Collackien

+BOC -« Reoert - Trangsfer < Regumption « Death ot Hems « Discherge

Flan cf Care (485): (Homa Health Only)

vital I Senidce Delivery ard Billng!!!

Preparad by MWurse wih Collabaratior of the Physician within 5 Days of SOC

Diagrosis Soding

260 Days

Sragress Note

Soals

Signed by \.D_ withir 21 Days

eibal Orders (Changes o Plar of Garg)

ﬁe_g:_lil_::_z!l I'\_‘El::nrd.
eview of Zhar Crder

=eview of 2lan of Cae and Telephore Oriders

Sansant FormdFatant Righs

Patients Motifiad of HOTLIME 200 PHOME MUMEER {Home Health Dnly)

AHAEN far Mecicare if no Billing Medicare (Home Health Only)

Sdvance Cirestives (On Censert Form, Obtain a Copy from Patent, Flag Chart for
advance Cirectives, Flag Patient) (Home Health Onlv)

Sllergies (Noted an PRC, Medicstion Sheet and Front of Chart. nferm other Disciplines if
Applicable, Lo, Latax Allergics)

-ah Repars

Zxpedited Review Motice (Home Health Only)

Franklin County Health Department
July 11, 2011
Updated Feb. 6, 2012



23

Admission (Within 43 Hours of Referral or M.D. Onders|: (Home Fealth Onlr)

Felaral Form

Telephane Order for AdmEsion andfor Assessment
Admission Policy/Medicare Eligibilicy

Fatie1t Admission Ferm

Communication o otier Disclplines (Care Coordinatian Mota)

Aide hesignment Sheet

Quality/Performance Improvement: (Home Health Dnly!

Charl Record Reviews

Liscrarge Char Audts

Prakiling Audit oy Biling Fareennal

Patient, Physician and Diszharge Planner Surveys

Coampetencies

" Hame Health Aides

“ericaticn of Experience ar Intial Aide T-aining

Initial Written Competency Tast and Skills Shezk-Of

12 Hours Annual Training (Reaguirad)
Annual Written Competency Test
Annual Skillz Check-0fF

* Nursing

Initial Skils Sheck-CIF

CELUs Per Licansure Req lirement

Orientation Checklist Reviewed and Completzd (Please turn Into the Eusiness Office):

Ermployes Sighature Diake

Supendiser Signature Drate

Franklin County Health Department
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Appendix 2

Quick Tips

HOW TO REGISTER FOR COURSE, COMPLETE EVALUATION
AND RECEIVE CONTACT HOUR(S) OR CERTIFICATE OF ATTENDANCE

1. Logon to: ky.train.org (remove the http:// and/or the www)

Enter the Login Name and Password you established when you registered as a
TRAIN learner. (If you have not registered as a TRAIN learner click the
Create Account and follow the Becoming an Initial User instructions.)

2. If an account has beén set up, but have misplaced Login Name or Password

contact: kytrainsupport@ky.gov

. Click the Login button

. Enter the Course ID Number in the “Search By Course ID” box on the right side of

the Homepage. (This number should be provided to you by the Céurse Provider)

Click the title of the course/offering

Click the Registration Tab

Select from the Credit Type dropdown the appropriate credit type.

Click on the Register button to the right of the session location. (Screen will refresh)

Click on the Home Tab

0. Click on My Learning under the My Learning Record to confirm the registration went

through. (Course(s) you are currently registered for will appear in center of page.)

CENAL AW

—

TO MARK COURSE AS COMPLETE

. After completion of course/offering return to your TRAIN account.

. Click on “My Learning” under the “My Learning Folder”.

. Click on the “M” to the right of the course title that you completed.

. Click on “Completed”

5. Click “Start Evaluation * to complete it

6. Return to the Homepage

7. Click on the “Certificate” folder

8. Click on the title of the course and you may view/print the Certificate

AW N e

If course provider verified your attendance before you mark yourself complete there will
be the text “There Are Pending Evaluations” above the “My Learning Record”, click on it
to access the evaluation.

TO WITHDRAW FROM A COURSE:
1. Login to TRAIN and click on My Learning under the My Learning Folder.

2. Click on the “M™ beside of the course that you wish to withdraw, click “Withdraw”, OK and
Back.

For assistance contact:

kytrainsupport@ky.gov or (502) 564-4990
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