California Department of Public Health Strategic Map:

2012-2014 04 S
Vision: Healthy individuals and families in healthful communities .)(JDPH
Py :.;.: [ \IHeaIth

Achieve Targeted
Improvements in

Mission: The California Department of Public Health is dedicated to optimizing

the health and well-being of the people in California

Strengthen CDPH
as an Innovative,
High Performing

Leverage Key Opportunities to
Define and Shape the Future of
Public Health in a Changing

Environment

C

Strengthen
Statewide
Infrastructure to

Secure and
Deploy Resources
for Sustainable

Strengthen Deeper
Understanding of

Health Outcomes Organization Improve Health Impact Public Health
Use Determinants of Ach_|eve Prepare for and Improve Allgnmgnt Devel_op .
. . National ) of Resources with Communication
Health in Policy and . Respond to Public ies i
Decision Making Public Health Health Threats Departmental Strategies or Unified
Accreditation Priorities Messaging
Develop an_d Use Retal_n and Recrmt a Enhance State and Leverage Use Cost-
Results-Oriented Skilled, Diverse . L .
) Local Public Health Opportunities to Benefit and Health
Public Health and Empowered .
; Services Secure Revenue Outcome Analyses
Interventions Workforce
Use Performance Foster a Integrate Data S Strl_engtlsen/
Management Cohesive, Systems to Monitor & treamline Resource Publish Reports and
. . . Acquisition,
Systems to Monitor Values-Driven Investigate Health Management & Outcome Measures
Outcomes Culture Problems Deployment

Optimize CDPH
Organizational
Structure &

Enforce Laws and
Regulations to
Ensure Safety and

Processes Protect Health
Maximize Strengthen
Technology to Statewide Public
Support CDPH Health Workforce
Priorities Development

Expand and Strengthen Collaborations and Partnerships

Make Continuous Quality Improvement a Way of Life in the Department

Achieve Health Equity Through Public Health Programs
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