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California Department of Public Health 

Presentation Objectives 

1. Provide an overview of the California Department 
of Public Health’s (CDPH) accreditation journey 
 

2. Review the development of tools used in the 
CDPH accreditation process 



California Department of Public Health 

Accreditation Process Overview 

1. Pre-application 
 Submit a Statement of Intent (SOI) 
 

2. Application 
 Application form with pre-requisites 
 

3. Document Selection and Submission 
 Applicant selects documentation and submits it to e-PHAB for review 
 

4. Site Visit 
 Site visit is conducted by a team of peers and report developed 
 

5. Accreditation Decision 
 PHAB Board will award accreditation status for 5 years if successful 

6. Reports 
 Department submits annual reports to PHAB 
 

7. Reaccreditation (every 5 years) 

 

Maintain 
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California Department of Public Health 

Accreditation Readiness Steps 

Achieved 

Step 1 

Pre-application 

March 2013 

Step 2 

Application 

October 2013 

Step 3 

Document 
Selection & Submission 

February 2014 



California Department of Public Health 

Accreditation Readiness Accomplishments 

 105 Measures of Quality Assessed… 

 1,136 Documents Loaded to e-PHAB… 

 19,173 Pages Reviewed… 

 Coordinated Staff Time and Effort… 

 Improved Quality of Performance... 



California Department of Public Health 

Accreditation Readiness Structure 

• Formed Accreditation Readiness Team 
(executive sponsorship) 
 

• Formed Domain Teams 
(subject matter expertise) 
 

• Expanded Across the Department 
(collaboration) 

 
• Centralized Documentation Collection and Organization 

(coordination) 



California Department of Public Health 

Documentation Process Overview 

   Collection 

Tracking 

Review 

    Submission e-PHAB 



California Department of Public Health 

Documentation Collection 

Subject Matter 
Experts 

 
Recommend 

Documentation 

Executive Lead 
Domain Team 

 
Select 

Documentation 

 
OQPA Guide 
Accreditation 

Process 
 

Coordinate 
Documentation 

 
Silo Busting and Bridge Building Opportunities 

Domain 
Champion 

Domain 
Team 

Domain 
Team 

Liaison 



California Department of Public Health 

Document Cover Sheet 

 

  Purpose: 
 

• Identifies and describes document 
 

• Indicates document origin and contact 
information 
 

• Summarizes specific document text that 
addresses the measure 

• Explains document risk points/gaps 
 
  Value: 
 

• Standardizes method for Domain Teams 
to submit documentation into shared 
electronic platform (SharePoint) 

 

• Contains information from subject matter 
experts which contributes to OQPA 
narrative development 



California Department of Public Health 

Document Checklist 

  Complete and Review: 
 

• Domain Team and/or OQPA 
   
   Purpose: 

 

• Assess the presence of document 
elements (date, signature, etc.) 
 

• Identify gaps that may require 
corrective response or additional 
information 



California Department of Public Health 

Documentation Tracking 
Pre-populated by OQPA Completed by Domain Team 

Tracking sheet lists final selected documents and is uploaded to shared electronic platform (SharePoint) 



California Department of Public Health 

Documentation Review 

Documentation Review Principles 
Assess Documentation Conformity to the Measure           Evaluate Documentation Details 
• Does the documentation fit with the guidance? • Is the document authenticated (i.e. CDPH logo, etc.)?  
• Does the documentation meet the intent of the 

measure? 
• Does the document meet the time frame established in 

PHAB requirements? 
• Is the documentation reasonable and appropriate for 

the measure? 
o Dated within 5 years unless otherwise indicated 

in the PHAB guidance 
 

Narrative Writing Elements 
Explain Documentation (tell the story) 

Identify and explain key concepts 

• Provide context by describing background information for the 
concept being explained 

• Utilize sufficient detail to adequately inform those who may be 
unfamiliar with the concepts 

Answer who, what, where, when, why 
and how questions 

• Consider these questions when explaining how the documentation 
meets the requirements of the measure 

Tie multiple documents together to 
show collective conformity 

• State why each document is being used 
• Indicate how each document contributes to meeting the measure 

requirements 

Specify page numbers and/or sections to 
identify text location 

• Point to specific information that shows relevant evidence of where 
documentation conforms to the measure and highlight document 

  
Writing Conventions 

• Use complete sentences, appropriate grammar and punctuation and avoid first person language (I think) 
• Spell out an acronym name before the acronym is used in text 
• Use phrases such as “OQPA has added or recommends” when providing a recommendation to strengthen 
• Write the narrative so that a person unfamiliar with CDPH can understand the documentation 

 



California Department of Public Health 

Documentation Narrative 

PHAB Standards and Measures 
guides review of documentation 

 

         Narrative (Read Me) by OQPA: 
 

• Lists documents being reviewed 
 

• Tells the story of CDPH by explaining 
context, background and key concepts 

 

• Ties multiple documents together to show 
collective conformity to a measure 
 

• Specifies page numbers and sections to 
identify relevant evidence 
 

      Domain Binders: 
• Domain binders (hardcopy) containing 

narratives and documentation are 
developed for Policy (Executive) Review 
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California Department of Public Health 

Strengthen Documentation 

OQPA Recommendations: 
• May suggest enhancements to 

strengthen documentation 
 

  Policy (Executive) Review: 
• Considers OQPA suggestions and may 

propose further recommendations 

Page 2 

Multiple Reviewer Recommendations: 
 

• Improve documentation narrative content 
 

• Enhance evidence of conformity to a measure 
 

• Incorporate continuous quality improvement 
into the documentation review process 



California Department of Public Health 

Qualitative Review and Submission 
 

C O N T I N U O U S  Q U A L I T Y  I M P R O V E M E N T  
 

 
 
 
 
 
 
 

 

OQPA Strengthen Documentation Post Policy Review 

Documentation Conversion and Upload to e-PHAB 

Health Department Director Review 

OQPA Strengthen Documentation Post Director Review 

Association of State and Territorial Health Official (ASTHO) Review 

OQPA Strengthen Documentation Post ASTHO Review 

Policy (Executive) Review 

SUBMIT 



California Department of Public Health 

Document Conversion and e-PHAB Upload 

Document Conversion: 
 

• Use Adobe Pro to convert 
(bind) final documents into 
three PDF control files: 

 

Upload each PDF 
control file to 

e-PHAB 

 Read Me (Narrative) 
 

 Example 1 Documents 
 

 Example 2 Documents 
 



California Department of Public Health 

Lessons Learned 

1. Organizational Commitment 
 Engage executive leadership 
 Embrace opportunities to build bridges across programs 

 

2. Goals 
 Assess needs and allocate resources 
 Establish timeline for deliverables 

 

3. Systems 
 Create standardized file naming and document storage conventions 
 Utilize tracking mechanisms 

 
 

4. Training and Technical Assistance 
 Facilitate reviewer training and Domain Team support 
 Consult external resources for qualitative review 

 

5. Communication 
 Communicate frequently via meetings and committees 
 Foster team culture 



California Department of Public Health 

The Road Ahead 

• Site Visit Preparation:  3-4 months 
 

• Site Visit:  2-3 days 
 

• Accreditation Decision 
 



California Department of Public Health 

Contact Office of Quality Performance and Accreditation: 
 

Leslie Stribling, MS 
916.322.3453 

Leslie.Stribling@cdph.ca.gov 
 

Loriann DeMartini, PharmD 
Loriann.Demartini@cdph.ca.gov 

Discussion 
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