
HUMBOLDT COUNTY’S 

CHA JOURNEY 

The Journey is the Destination 



Humboldt County 

 136,000 people 

 

 DHHS Public Health 

staff – 160 

 



Humboldt County 

 7 incorporated cities 

with populations 

ranging from 400 – 

27,000 

 

 

Ferndale 

Eureka Boardwalk 

Trinidad Lighthouse 



Humboldt County 



THE CHA PROCESS 

  



The Process 

Keep your 

eyes on the 

Standards 

Standard 1.1.1 

 

1. “…process included participation of 

partners outside of the health 

department…” 

2. “…the partnership meets or 

communicates on a regular basis to 

consider new data sources …” 

3. Document the collaborative process used.   

 

 



The Process 

   

Using a robust 

MAPP process will 

address about 30 

measures. 



The Process 

   

Using a robust 

MAPP process will 

address about 30 

measures. 



We are 

already 

involved in 

many 

collaboratives 

 Dental Advisory Group 

 Humboldt Health 

Services Advisory 

Committee 

 Hospital Preparedness 

Program 

 CUPA Forum Board 

 Family Resource Centers 

 Hazardous Materials 

Resource Agency 

 HumCAN 

 CalFresh Task Force 

 Healthy Humboldt 

Coalition 

 Alcohol and Drug 

Awareness Program 

 Humboldt Bike Month 

Coalition 

 LatinoNet 

 Communities of 

Excellence (Cx3) 

 County Nutrition Action 

Plan 

 Network for a Healthy 

California 

 Child Abuse Prevention 

Coordinating Council 

 Seeds of Understanding 

Speakers Council 

 Humboldt Housing and 

Homelessness Coalition 

 

 System of Care Planning 

Group 

 Humboldt Allies for 

Substance Abuse 

Prevention (ASAP) 

 Domestic Violence 

Coordinating Committee 

 Southern Humboldt 

Working Together 

 Youth Suicide Prevention 

 United Indian Health 

Services 

 Safe Routes to School 

Task Force 

 Healthy Kids Humboldt 

The Process 



The Process 

   

The CHA process can 

catalyze the formation 

of partnerships 



Solicit input 

and feedback 

from our 

partners 

 What else should be included? 

 Does the data appear accurate from 

your experience? 

 Do you have data to add? 

 Who else should we engage with this? 

 

The Process 



Solicit input 

from the 

community 

 Posted Draft CHA on the website 

 Storied the CHA in the local paper 

 Emailed liberally 

 Survey Monkey 

The Process 



Collaborative 

Process 

 Over 300 individuals participated in 

the review and input process 

 The final draft includes many of the 

suggestions from the community and our 

partners 

The Process 



The Process 

   

The CHA process can 

catalyze the formation 

of partnerships 



Prerequisites 

can continue 

to evolve 

after 

applying for 

Accreditation 

The Process 

 CHA, CHIP and Strategic Plan submitted 

with your application will be reviewed 

for completeness, not conformity to 

PHAB Standards and Measures 

 

 You will have a year from the time you 

apply to continue to evolve your 

documents, if necessary, to conform 

completely. 



Use the CHA 

process to 

fulfill other 

PHAB 

Standards 

 EXAMPLE :  Standard 4.1  

 

 

 

“Engage with the public health system 

and the community in identifying 

and addressing health problems 

through collaborative processes.” 

 

The Process 



THE CHA CONTENT 

  



The Content 

Keep your 

eyes on the 

Standards 

Standard 1.1.2 

 

1.a “…data from various sources…” 

1.b “…description of demographics…” 

1.c “…description of health issues…” 

1.d “…description of contributing 

causes…” 

1.e. “…description of existing assets…” 



The Content 

Data Sources 

 CA Health Interview 
Survey (CHIS) 

 CA Cancer Registry 

 CA Dept. of Finance 

 CA Dept. of Justice 

 CA Dept. of Public 
Health & divisions 

 CA Employment 
Development 
Department 

 CA Healthy Kids 

 CA Office of Statewide 
Planning and 

Development  

 Centers for Disease 
Control & Prevention 
(CDC) 

 County Health Rankings 

 Our county’s vital 
statistics 

 Our county’s planning 
department 

 Healthy People 2020 

 US Geological Survey 

 What Works for Health 



The Content 

Choosing 

Data 

 Emphasis was given to measures that 

had relatively reliable data for our 

county, plus corresponding national and 

state data for comparison.  

 



Community-

owned data 

 Many of the community requests for 

additional data were included.   

 Establish criteria such as: 

 Is it measurable? 

 Is there reliable data? 

 Is it actionable? 

 Does it align with LGHCa? 

 

The Content 



The Content 

Analyzing 

Data 

 Used YPLL to highlight the areas of 

greatest concern. 
Premature Mortality: Years of Potential Life Lost by cause (YPLL)  



The Content 

Analyzing 

Data 

2009–2011 Humboldt +/- California +/- 

Deaths from Homicide (per 100,000)* 5.9 *** 5.2 0.2 

Years Potential Life Lost due to 
Homicide (per 100,000) 

124.9 18.9 254.5 —- 

Emergency Room Visits Due to 
Assault (per 100,000)  

497.2 21.8 291.8 1.0 

Percentage of People Who Say 
They Have Experienced Physical 
or Sexual Violence by an Intimate 
Partner Since Age 18 

19.4% 6.5% 14.8% 1.0% 

124.9 +/- 18.9 = 106 to 143.8.  Entire range lower than 254.4, 

so green 

497.2 +/– 21.8 = 475.4  to 519.  Entire range higher than 

291.8, so red   

19.4 – 6.5 = 12.9,  overlaps 14.8, so not a statistically significant 

variance 



The Content 

Use your CHA 

to fulfill other 

PHAB 

Standards 

 

 Example:  Standard 3.2.1  

 

 

 

 

“Provide information on public health 
mission, roles, processes, programs and 
interventions to improve the public’s 
health.” 



The Content 

Use your CHA 

to fulfill other 

PHAB 

Standards 

 



Take-aways 

 Start where you are 

 Use PHAB Standards and Measures 1.0 

to guide your process and your content 

 Use your CHA as a vehicle to introduce 

Public Health to your community 

 Use your CHA meet additional 

standards 



Contact Info 

I’m happy to 

answer any 

questions 

Georgianna Wood 
Accreditation & QI Coordinator 

Humboldt County 

Department of Health and Human Services 

gwood@co.humboldt.ca.us 

(707) 268-2180 

 


