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CDPH’s Accreditation Activities: 
  

–internally 
 

–and to support LHDs. 
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• Complete PHAB Steps One through Three 

1. Pre-application - (SOI 3/13) 

2. Application – 9/13 

3. Documentation Selection and 
Submission - 12/13 

• Prepare for PHAB site visit in 2014 
 

CDPH 2013 Accreditation Goals 
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CDPH Accreditation Activities  

• Accreditation Readiness Team (ART) formed as a 
subcommittee of the CDPH Policy Committee 

• Domain Teams & Team Champions for each of the 12 PHAB 
Domains  

• Domain Teams 
– Multi-disciplinary membership: Subject Matter Experts from 

across CDPH 

– Identifying documentation for PHAB Step 3 

– Facilitating site visits 
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Values and Lessons from the 
Accreditation Process 

 

• Silo busting & bridge  
   building opportunities 

• Celebrate and  
     model what works 

• Identify and value  
     opportunities for improvement 
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CDPH Accreditation  
Step 2: Prerequisites 

 
Three Documents: 
 
1. State Health Assessment (SHA)  

 
2. State Health Improvement Plan (SHIP) 

 
3. Strategic Plan 
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Prerequisites:  
 State Health Assessment (SHA) 

 
 

Standard 1.1 S: SHA  

Standard 1.1 T/L Community Health Assessment (CHA) 
 

CA State SHA: 
Let’s Get Healthy California Task Force Report (LGH) 
http://www.chhs.ca.gov/Documents/Let's%20Get%20Healthy%20California%20Task%20Force%20Final%20Report.pdf  

- Extensive, diverse stakeholder participation in the 
development process: 6/12 through 12/12  

 

 

 
 

http://www.chhs.ca.gov/Documents/Let's Get Healthy California Task Force Final Report.pdf
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Let’s Get Healthy California (CA’s SHA): 
Six Goals 

 
 

2. Living Well 

Triple Aim: 
Better Health – Better Care – Lower Costs 

4. Redesigning 
the Health 
System  

1. Healthy 
Beginnings 3. End of Life 

6. Lower the 
Cost of Care   

5. Creating 
Healthy 

Communities 

Six Goals: 
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Prerequisites:  
 State Health Improvement Plan (SHIP) 

 
 

Standard 5.2 S: SHIP  

Standard 5.2 T/L Community Health Improvement Plan (CHIP) 
 

CA State SHIP: 
Let’s Get Healthy California Task Force Report (LGH) 
http://www.chhs.ca.gov/Documents/Let's%20Get%20Healthy%20California%20Task%20Force%20Final%20Report.pdf –  

 39 measureable indicators 

 Evidence-based interventions 

 Will make CA the healthiest state in the nation by 2022 

 No additional government expenditures  

 
 

 

 
 

http://www.chhs.ca.gov/Documents/Let's Get Healthy California Task Force Final Report.pdf
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Coming soon… 
California Wellness Plan 
http://www.cdph.ca.gov/programs/cdcb/Documents/CA%20Wellness%20Plan%20Draft%20-%20Synopsis.pdf  

– Public feedback being solicited through August 2013 
https://csusaccce.qualtrics.com/SE/?SID=SV_5uSQkMO9HYxaREh  

– Identifies:  

– 4 goals  
– 24 strategies, and  
– > 200 objectives (short, intermediate and long-term)  

To achieve most of the Lets Get Healthy California (SHA) 
indicators 
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http://www.cdph.ca.gov/programs/cdcb/Documents/CA Wellness Plan Draft - Synopsis.pdf
http://www.cdph.ca.gov/programs/cdcb/Documents/CA Wellness Plan Draft - Synopsis.pdf
http://www.cdph.ca.gov/programs/cdcb/Documents/CA Wellness Plan Draft - Synopsis.pdf
http://www.cdph.ca.gov/programs/cdcb/Documents/CA Wellness Plan Draft - Synopsis.pdf
https://csusaccce.qualtrics.com/SE/?SID=SV_5uSQkMO9HYxaREh
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Prerequisites:  
Strategic Plan 
 
 

CDPH Strategic Map 
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CDPH 
Support to LHDs 

California Performance Improvement Management 
(CalPIM) Network: Collaborative effort with: 

– California Conference of Local Health Officers (CCLHO) 

– County Health Executives Association of California (CHEAC) 

– CA Department of Public Health, Office of Quality Performance 

 and Accreditation (OQPA) 

• Forum to support Local and Tribal Health Departments 
(LHDs) by sharing information on Accreditation, Performance 
Management and Quality Improvement  
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CalPIM Network 

• CDPH based communication system to support LHDs 

– Provides a collaborative learning platform 

– Monthly CalPIM Network webinars 

– Posts best practices and helpful documents 

– Accreditation and QI Contact Person list for CDPH and all LHDs 
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CalPIM Network 
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Contact Information 

CalPIM Network Website:  
http://www.cdph.ca.gov/data/informatics/Pages/CalPIMN

etworkResources.aspx 

 

CDPH Office of Quality Performance and 
Accreditation (OQPA) Website:  

http://www.cdph.ca.gov/programs/Pages/oqpa.aspx  
 

OQPA Email:  
OQPA@cdph.ca.gov  

 
 

http://www.cdph.ca.gov/data/informatics/Pages/CalPIMNetworkResources.aspx
http://www.cdph.ca.gov/data/informatics/Pages/CalPIMNetworkResources.aspx
http://www.cdph.ca.gov/programs/Pages/oqpa.aspx
http://www.cdph.ca.gov/programs/Pages/oqpa.aspx
mailto:OQPA@cdph.ca.gov
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