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'''' RE.GUlAT'~YCR lSC 1;)ENT1FYIt><e lNFORIMTlO'4: TAG 
 REfERENCED TO ';'HC Ar>PRCPRIATE OErICIE!oICY) 

The following refkx:ts the findings of the Dep;artment 

of Public Health during a Compl;ainl Investigation 
 This plan of oorraction constitutes the ~ 

written credible allegabon of compbaDIII. p 

Record review of residenls with diagnos' 

:visit Preparation iln4lor execution of this !PIln or.K 
Correction Qoes not constitute adrnisQn oN 


CLASS AA CITATION - PATIENT CARE agreement by the provid&r ofthe trutfiifthP1 

94-2338-oooa71S·S facts alleged or1.f'HJ conclusIOn set fQJllj{on Ut& 


StaWnent of l)ef!C!$nQes. This pl$ntIJI :x!CompIaini(s}: CA00222026 
correction is prepared and/or exel;Ut~, because required by the proviSions of the .... 


Representlng the Department of Public He;afth_ health al'l(i safety code sectlon 1280 and _


ISurveyor ID #- 28089. HFEN 42 CFR4S:l Q 

I 
~ The il'l$pection was limited to the specific facility IdtntifVing Pmfix Tag 72311 (a)(1UAi: 


;event investigated and does 'lot represent the 

Imm~ COITI'ICtiVfl.c6on(s) for UtoftIfindings of a full lnspeclion of the facility. Resldenis affected by the ttefIckMrt practiCe, 

Patient 1 was transferred to hospital 

; 72311. Nurs.ing Service· Genera! 
I(a) Nursing S!<IlVice shall include, but not limited to, 

ofdiaheres will be completed by lM12: lhe fOllOWing: , 
Residents who lack blood glucose :1.i {1} Planning of pa1ient cere, whi¢!) shall Include at' 
monitoring will have physician notifie:,,-+~,, least the f,,!',owing: ' 

and request monitoring
; (A) Identification of care needs based upon initial 

I written and COntinuing &$S9Ssment of the paUent's 
Residents admitted with diagnosis of: needs with ii'lput, as necessary, from health, 
diabetes will be reviewed with physiciani professionals II'IvQlved in Ina care of the patieot.' 
to determine blood glucose monitoring: Initial assessments shah commence at the lime of 

and medication needs. 


Iadmis$ion of the patient and be completed WIthin 
,seven days after admission. 

Licensed nurses will be edU<:l!too on 
On iiO, at 3:30 p.m_, an unannounced visit was cumpletion ofadmission assessment and 
made to 1he faCIlity to investigate iii oompIaint notification ofphyslclan of residents. 

regarding Patienl 1, who was transferred to an with diagnosIs of diabetes by RegIonal 

acute hospital 0tI 110, due 10 a high blood DirectorofClini<:ai Services by l¢i 
: sugar (glucose) level and expired on 10. LicenSlXl nurses will be edu<:ated 'on c :re 

plan development and implementation "'1---1
,-__-..I Based on interview and ~~ro~,~",=;e2w~,th:::.:e~"'~O="lity~::::::::-:cL__:-::,l:~Jy.~.~'~R~eg~i~o~na~I~D~'~'re<;.;,.:!o~'~o~f~C~.1=in=i~c.:I___.J..___--l 

Event IOZFSX11 112312012 &:33:46AM 
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thalr>lher 5 pfll'lide $officle ~ 10 the patient$" ~fo;o\lnling hoi'l'lM, tMfll"din{l* abow ell:' disclollltbl& 00 deys foU_it\(j' tiI<!i deta 

of S~~ wf\otiIei' Ot 00111 pl4I\ of ~ ill prcvid«l. For IlIlNlt\g hOMM. the .._l1rnkng.. and p!'lna 0( oott"cmm lIrV d~bIe 14 dll;1 i'uIk\w,ng 
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Continued From page 1 


Services by 1'~~'V
failed to identify Patient 1 's eat'" needs basad upon

• continuIng aiilieSiilment wIth 1nput from health 
DON!ADON/Designec will reviewprofessionals involved in the patient's care by failing 
admission records to monitor forto: 
appropriate intervention and orders for 
diabetes. Trending will be reported at1. 	 Inform !h. attending physician that upon 
QA & A commiU1:"C for appropriatereadmission f<om an acute hospitalization,"". action by the AdministratoriDesignee.t there. was no order for Patient 1 to monitor routinely 

I 

, the blood glucose levelS, wh"" the patient was 

knewn 10 the facility {had four previous admissilons} 
10 nave diabetes mellitu$ (condition characterized 
by abnormally high glucose leve" in "e blood), 
used wbcutaneous (Sa ~ under 100 skin) injections 
of insulin (medication to lower the blood 91uOO$e 
lEWel). and had roolioe finger-st!Ck. (8 device used to 
prick tbe skin aod obtain drops of blood for testing} 
blood sugar le_ "'eeked (with ,he ,so of • 
gL<.ICOS$ monitOr or glucometer) at least daily. 

2. Folow up with the anel"!(klg physiCian aM 1M! 
ViS-fling PhySiCian'S Assistam (PA;, to: assess for t 

the need Of routme lTI¢fIiloring: Of the blood glucose 

""'... 
As a result, Pattent 1 develOped diabatic 
ketoacidosis (diabetic- coma), became brain de'" 
and died on 10. 

Accofding In lhe American Diabetes Association 
(WWW.diabetes.OfyI}, blood sugar monitoring " the 
mam '0 "'.'" diabetes CQntroL The "rge1'''''' blood 91000se range in plasma before mealS js from 
70", 130 milligrams per deciliters (rng/dl) and the 
target range afler meals i$ Ie$$: that 180 mgldL ,,,The American Diabetes A'&SOClalion further definas 
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ReGt:t.A10RV' OR. LSC IOEtfi"Il'YING 'NFORMAllON) 
 OAG 'ICfeRENCED"'O THE Af""ROPRIATI' DEFICiENCY) OA":'S 
, 

ContlnU!Jd From page 2 

; diabetic ke!Qacidos!8 (DKA) a, a serioV$ condition: 
, , 

'that can lead to' dIabetic coma (passll'lg 0\.1\ for a ' , 
,long bme-} or even death_ When the cell$ do not get; ,,,the glucose they fleed for energy, the body begins I , 

to bum fat for energy, which produces ketones.: , ,Ketones are adds that build up in Ihe blood when I , 
thare i$ not enough Insukft High levels of katones , 

, I,
can poison the body, cau$ltlg QKA, OM can be, 


'prevented by learning the warning signs and: 
 , 
,

checklOg uril'la and blood sugar _Is regularly. ; I,Early warning signs are thirsl or a very dry moutl"l, , 
frequent urination, hjgh ""'". glucose ""al, end ,,high levels of ketones in the urine. 

,
,
:A review of dinical record revealed Patient 1 was: 

, admitted to the facility a total of five limes , 


The fil'$t admisSfO'l to t~ facility was from 109 ; 

to 109. The patient was admitted from Acute I 

Care Hospital 1, where She had been from 109 ' 

to 00, and had diagnQ$f)$ of diabetes mellitus'l 

, 


On 511109, the Attending Physician ordered blood 

$Ugar monitoring before maals and at night with, 


, Regular In$Ulin coverage pet sliding seale: 

(instructions ;" adminl$tenng insulin dosages; 

....d on specific blood glucose readings, . The 

patient Wa$. discharged home 109. 
 ,, ,, The second admission to facility was frOIO 09 


, to 109. Th. patient wa, admitted from home 

, 

, , 
; 
,, : with diagnoses of diabetes mellitus aM an order for : , 

i 'l..mtus Insulin 30 units 5Q every nl9tlt The patient' ,, ,was discharged home 09, with the iMulin; ,,,0'"," , 
The third admission !o the facility was hom 1 ! 

, 
,

09 to 109. Th. patient w" admitted 
hom Ihome with diagnoses of diabetes mellitus and , I, 
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SUWMARY STA"'EfJIiONiOF OefOCIENC:E$ 
11':ACH DE:"IC't;NCY "UST eE I'RECEEDEO 6Y FUel 

REGUl.ATOOY 0'1 ~SC lO[NTI""lUG NI'ORW>.r:ON) 

, m 

I 
PREF.;.; 

I f'ROV,O~'<'S PI.AI< 01' CORRI:C1'!Ok 
(EACH CORRECTlVEACTIOOSHOOLO 6rCRO$S

REl'ERE'lCE:l TO TI'<£ ;.PmOPRIATE OEWlCIENCy) 

(X5j 

""~I 
, COMPLETE 

:ContintMKt From page 3 I 

!Qrders for I,.antus insulir. 10 units twice dad)' before: 

1 

1"rlt!'$1$, blood sugar checks twice daily before 
meals: and to call toe physician jf the blood glucose 

: was below eo mgfdl or above 300 mgfdl. 1'he 
i pa111~nt was discl\arged hOme 00 ;09, with the : 
: insulin order, 
jThe fourth admission 10 the facility was from 

O910 109. The patient was admrned from 
! Acute: care HO$pital 1, where she had been from 
, O9 kI I09, had diagnoses of di~ 
jme!!!tus Type 1I and order for Lantus Insulin 10 unrts 
,SO daily The patient went home 109, with the 
i insulin older, 
'The f.fIh and last admission to the facility was from 

I
: I10 to 110, The patient was adm!1ted from 
Acute Care Hospital 1, where she had been from 

i (10 to 110, due to recurrfemt urinary lisa 
I infecttOll with nausea and vomiting, and 
i detlydratiott Aecordtng to the transfers documents 
Iinciuding the medication administration record 
i (MAR} from the Acute Care Hosptial 1, the paiieni 
I was haV!r19 blood glucose cl'leck$ before meals with 
~ Regular insulin coverage per sliding scale every day 
lof the patient's hospitatizatlon inClUdtng the day of 
,transfer,2 10, 

i 
: A review of the facility's admi/$sion reC<Jrd revealed,

'Ithe patient was a  years.-OkI female admitted on 
110. at 6 p.m" with diagnoses ttla! included 

diabetes mellitus, urmary tract Infec\1on, dementia 

'and depression. The admitting orders did not 

,indude medmons for diabe1es mellrtus (oral or' 

SO) and no orders to monitor blood glucose levels. 

I 
'On /10, Physician's Assistant 1 (PA 1) 

'-::--:-::-':=----------;~'··-d;;:;;_------~~-.l
Event ID2FSX11 1/2312012 B:33:46AM 
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{MilD 1 
PREHl( 

'TAG ' 

st.IMMARY STA7E.MENT or PEFICIENtI(S 
iEACH OEl'lCIaNCY WW1" as f'I'!ECEEDEOSY FUlt 
REGULATORY OR l.SC !OE!Il'TIfYlNG I~FO'<YA1lmii I 

'"PREFY. 
'T"_G 

, 
,, , 

, 
f'Ri)'>'\O'l!R'S I"LAI<. 0,· CORREC110"1 I 

(EACt< CORRECT!>!" ACTION SMQ\iU) ee CROSs. !' 

REFffiENl'.Aro TO Ti<e Af'PROPRIAn: C\WICIENCY/ 

~ Continued From page 4 , 

Ievaluated the patient and ordered blood laboratory I 
,tests:, CQmplete blOod count (eSC), p~lbumin 

: level, and basic metabolic panel (BM?). The results! 
Idated 110, included gluCOGe plasma value of 86 ,, ,
!mgldl with II teter.nce range from as to 125 mg/dL I 
,A Plan of care dated 2111/10, developed lor the I 
ipatient's rISk for hypergOOemia (high blood glucose: 
: leW'll) or hypaglycemia (too low blood glucose level); 

Irelated to diabete$, did not have a ITIeOIsurable gmt! I 
stated and tile interventions included to monitOf 

: finger sl!Ck blood sugar (FSBS) per physiCian's I 
orders and to notify tile physi¢ian of any sigf'lifteanl : 
resultS, hOW$vet', there was no physician's orOOr to' 
perform blood :wgar lests. 

: The Minimum Data Set (MDS - standardized 
i assessment: and care planning tool) dated 2f22.1'10,: 

I 
indica1ed the patieflt had short and long-term 'I 

memory problems, was moc\eraWty impairod iJ'l 
,cognitive skills for daily decision¥making, required i 
;lImited assistance with transfers and bed mobilrty,: 
did not walk. and feQum extensive assistance; 
wi1h dressing, toile! use and personal hygiene. The I 

I patent was incontiMnl of bo~h bowei and bladder: 
'functions, had diabetes menitu$ disease and i 
iurinary tract infection in the last 30 days. ' 

Further reeon:! review revealed the Attending j 
,Physician visited the patient on 2f13110, and PA 1 : 
:visited tha patient three times, on 2/10110, 2f16/"'O I 
and 3'4/10. However, \heir documentation t1ld not: 
address the lack of routine blood glucose testing 'I 

snd lack of blood glucose values after 2/11/10, to 

: determine diabe1es control] 

! 
I, 

I 
i, 
, 

I 
, 
, , , 

, 
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COntinued from page 5 
i 

A review of the nursing and intetdlaciplinary team [' I,notes revealed tna1 from 2!11110to 3/10/11, a total 
of 29 days, there was no documented evidence, i ,
nursing staff brOught to 1.1'le attentron of Attending 

iPhysician and PA 1 the lack of order 10 routinely , 
monitor the patient's blood glu.:»se levels to en$\I(9 , 

,
adequate blood sugar levels <lind prevent' 

, complications from uoco:ntroied diabetes, i 
,

ACCordl119 to a nursiAg note dated 110, timed at , 
,9:05 a.m,. the P<IIt$nt was noted il"\ bed with Altered 

i! Level of Ctm$ciOUSneH. unable to obtain vit<lll $lgl"\s 

I
and pulse Oxymetry (diagnostic test that measures , 

, 
the alTlQ\lnt of oxygen tn a pel'5on's blood with the ,: u~ of a pulse ()xymeter, applied on the finger. tee, 
or earlobe, The device contains a sel"\sor that is , 

I 
, ,COnr'lG¢tOO to a n'lschu';$ lhat diSplays me oxygen 

'satl)ratlon and pu\se< rate), and the IlIspiratlon was j'Shallow. The blood SU9<11f was ctwdo::ed and the 
reading W<IIS Hi (which per gJucometer manualI i 

I 
, 

,indicate a reading above SOO mgkll). 911 
' (paramedics) was oalled, At 9:10 a.m" the 
paramedics arrived and transported tie patien~ to i ,[ Acute Care Hospital 1 at 'iU5 a.m. , 

Ii Accormng to Acl.tle Care Hospital 1 Emergency 

I 
, 
,Room (ER) records daled 110. a laboralory test 

I 

: done at 10 a.m" revealed the blood glucose was' 
i 1,229 mgh:ll. The ER Admiss!on record indieated 
the ER physician documanted, "The nursing home 

,was contacted and they stated they have been. 
,unable to check the patient's blood sugars, They 
I cannot do it unless they get e doctor's ortlftr to do
IIt per mformatlon relayed to me by my nurse when 

Pl'<OVIOER".!>tAN OF COMECTtON 

(EACH C0RRl'CTNEA{;T ON SHCLIlD eEtCROS&< 


flEfE'!(tN:::EO rOTHE Al'f'RCPRIATE DefICIENCY) 
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(X4) Ie SllMIMI,,' STA7a\ENT Of DEFIC!ENCW:S ro1 I 
, 

PREFI)( (EA:::H DI<FlClEhCY MUS, al< PREOEEOEP ay FlJI.l PlREfiX , 
"G , ReG\JiATORY OR lSC IO€MTFYlNG I'iFORM,uIONI '''' , 

, 
, 

PROVIDER,!; !>LAN OF COftPECTlill>' 

(EACh CORqECTlVE ACTION SHOI.I!.D BE CReSS COMP_8£ "" 
RE~ERENCEO TO THE APPRO"IIV1TE OEfICIENCY) ''"', 

-TC<)fltinUed From page 6 , 

i 


! endotfaqueal tUbe (breathing lube). 

;she CliI:ited ." The patient w.. pl- 00 '0 

, 
The HistOl)' aod Physical daled 110, I!Qocum~nted the impression diagnosis, di"betic 

," iKetoaddo&iS, urinary "ad infection, sepsis (severe 

I illness in WhiCh the bloodstream is overwhelmed by ; 

,bacteria), AIteted Level of Consciou$ness, acute

!renal failure, and diabetes meliitLlS. 
 , 

; A Neurology Consultation daled /10, 

! documented patient was deeply comatose 
i Clinically consistent witil brain deatl't 

IA Discharge Summary dated 1Q (I;l:)q)iration 


"'" 
,

i-date), indicated the patient neurologiCally remaln«l 

I unresponsive throughout the course of the, 
 , 
jhospitalization. wa. pronOI.Jnced bl'ain dead by 

: J'\euro!ogy, the finding were- related to the patient's 
 , 
i family who decided to extubate (<em<We the 
I breathing tube). The patient was pl"Ql1oI.Jneed dead' 

/00 10, .. 75Sp.m. Th, diagnO$N included 
, brain death, diabetic KetoacidO$is, septk;$h~ Ie 

i serious condition tI1at occI.Jrs when 
 .,, 
, o~twhelming infection leeds 10 life-threatening low 

iblood pressur.:t), end urosepsis {infection ranging 
'from urinary  infection 10 generalized sepsis}_ 

I 
: According t e Certificate of Dealh, lhe date of' 

!death was 110,_cat 7:55 p.m., with the cau$8 of 
 I 

,: death indic  shock., urosepsis, diabelic 

i ketoacidocis, and diabetes mellitus type Ii. 


IOn 515110, " 1.20 p,m., during en irOOrview, the I,
i ,, : Director of NUriling stated the patient wes 

i 
; physician does '01 oroer the blood sugar 10 be 
!ct\eeked we will not check it" The DUec1:Of of 

! readmrtted withOu1 an order for insulin and, 'If the , 

, 
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Nursing fvrther stated that on the day the patienl ! 

was transferred the blood sugar was clt«ked I 
because it was an emergency. The Director of, 
Nursiflg explained the patient had multiple; 
at;in)jssions to facility bftcause the famity broughl I 
her to the fadlity each time the patient's husband, ' 
whO' was the amtgiver, was hospitalized. ! 
On 515110, at :2:55 p.m., dwing flno1her interview,; 
the Director of Nursing ata1eO both the admiffing! 
nurse and the phYSician are both responsible to; 
nw:ke sure all orders are current and correct 

On 7/25111, a1 1:30p.m", an interview was 
conducted with RegistereQ Nurse 1 (RN 1), the 
admitting nurse on the patient's last admission to 

,the filcility dated 110 RN 1 stated that he knew 
ithe patient from previous admissions and that the 
patient was diabe-Uc and had insulin per sliding

I$Cale, hOWtwer, thQ tram.felTing hospila! slopped 
'the order upon InIInsfef, RN 1 further stated he did ;Clarify it with the nur$e (did not know the name) 

I 

I 

from the hospital but forgot to docUment it. RN 1 'I 

,explained thai the Attending Physician had two 

'PAs working for him. PA 1 and PA 2. FIN 1 faxed i 
I 
. , ,all the admission orders written in the transfer' 
documents to the Attending Physician's office and 'I·

Iit there were any changes PA 2, on duty that 
'everung, would call him Kowever, r.o changes to I 
Ilhe admission orders were made. : 

: On 1125111, at 2'45 p.m.. during an interview wiih I 
iPA 2, she aclmowledged being on call on the' ,evening the p,atlef1t was admitted, however, $he i

I, ruwer saw the patient PA 2 stated she verified the 

I, 

1,, 
i 

I, 
I , 

I 
i 

I 
I , 

I 
i 

I 
i , 

I 

I 
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REGiJUTO~Y 01'1 LSC ,OEr-<TIFYNG fNrORMATIONI 


Continued From page 3 

: urdern written by the a<:ute I'\ospital dtschargil'lQ 
: phySician and did not maI>:e any chang&s, 

Multiple attemp1s were made to interview Attendil'lQ 
PhysiCIan aoo PA 1 but failed, since they were no 

longer associated WIth the facility Of for Acu<e Cant 
; Hospital 1 <100 their telephone numbers are no 
; longer curr-ent 

: The flK'ility fa~ed to identify P<liient 1'10 care needs 

based ~ a continuing assessment with input 
from h&alth professionals invof"M ift the paiienl's 
care by failing to: 

1, Inform the attending physit:ian that upon 
ire--admission ffQm an <lcute care hospitalization_,
!there wa$ no order for Patient 1 to monitor routinely 
: the blood glucose levels when the patient was 

known 10 the facilrly to hellE! diabetes mellitUs, had 

used sa 'njections Of Insulin, and had routine 
finger--s,tick blood sugar !eve'S checked at least 
daily, 

i2. Follow up with the attending phySician <Inc Ihe 
'visiting PA, to assess for the need of routine 
monitoring of the blood gluCQ$e levels.I

"p~rrlx 

"" 
I 
,, 

PROV'DEWS Pl.ANOF COMECTlO" 
(EAC>! CORRECilvE ACTiO« SHOJLD Sf CROSS

RffERE"<CEO TO HE AI"f'f<OPf!I.I.l[ DEFICta-lC") 
,I "" 

Dl<1E 

COMPkt::TE 

! , 

As <I result, Patient 1 developed diabelic 

kelocidosls (diabetic corna), became brain dead 

and died on 10, 


, , 
i The <!Ibove vloiat:on presented either imminent; 
danger that death or senous harm WQu\d resul1 or a 
substantial probability that death or serIOUS 
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, ,I Continued From page 9 

!physical harm would result and w., direct 
I:proxima1e cause of Patient 1's death, 
I,,,, ,, 

,,,, 

, I,,I ,, 

, ,,,, i, 
I, 
, , 

,, 
, 

, 
, I,,I, i, 
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