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Background
On October 29-30, 2025, the California Department of Public Health (CDPH) hosted the
2025 California Public Health Convening on
Strategies for Firearm Violence (Convening) at
the California Endowment in Los Angeles, CA.
This was the first CDPH statewide convening

California Public [j'A1 A1)/
Health Roadmap - ‘

focused specifically on firearm violence for Firearm

prevention. The Convening followed the Violence
o . . . Prevention:

publication of the California Public Health Local Strategies to

Reduce and Prevent

Roadmap for Firearm Violence Prevention: Local Firearm Violence
Strategies to Reduce and Prevent Firearm
Violence (Roadmap) — a landmark formative
research report, compiling evidence-based and

= ?
evidence-informed strategies to address firearm =

. . CDPH [y sicraminto
violence through a population-based, upstream, NOPH Qs

primary prevention approach. Released in

August 2025, the Roadmap was developed in partnership with the Institute for Social
Research (ISR) at California State University, Sacramento (CSUS) and informed by over
600 prevention resources, 45 state and national key informants, local health and
behavioral health representatives, and over 160 community members across ten
California counties.

The Convening and Roadmap development efforts were led by the CDPH Violence
Prevention Initiative (VPI), a cross-departmental effort focusing on preventing multiple
forms of violence, elevating violence as a departmental priority, and aligning prevention
efforts. Funding for both efforts conducted between 2023 and 2025 was provided by
the Centers for Disease Control and Prevention (CDC) through the California Equitable
Recovery Initiative (CERI) and California Public Health Infrastructure (CASPHI) grant.

Purpose and Audience

The purpose of the Convening was to lift up, learn from, inspire, and strengthen public
health primary prevention efforts to reduce violence — including firearm violence- within
California communities and intended to spotlight local successes, surface evidence-
based practices, and center equity-driven approaches to prevention. More than 120
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leaders from local health jurisdictions (LHJs), behavioral health departments (BHDs),
community-based organizations (CBOs), state agencies, academic institutions, and
violence prevention partners attended from across California. Dr. Erica Pan served as
the keynote speaker and other recognized experts in the field of violence and firearm
violence provided presentations throughout the event.

Convening Agenda Development

Roadmap’s Eight Firearm Violence Prevention Strategies
The foundation for the Convening’s agenda (Appendix A) was based around eight key

firearm violence prevention strategies (Table 1) identified and shared within the
Roadmap:

Table 1
Roadmap’s Eight Key Strategies
Address Racism e Strengthen Social Supports
Elevate Positive Childhood e Improve Neighborhood Conditions
Experiences (PCEs) and Reduce ¢ Improve Firearm Safety Practices

Adverse Childhood ¢ Implement Community Violence
Experiences Intervention (CVI) Programs
Change Social Norms

Strengthen Household

Financial Security

Convening Planning Committee
Fifteen representatives from LHJs, BHDs, and CBOs participated on the Convening’s

Planning Committee, meeting monthly for one year leading up to the event, where their
input and contributions played a vital role in shaping the Convening’s participant-
centered agenda. A key contribution from Planning Committee members was the
development of five Convening participant takeaways (Table 2) woven throughout the
plenary sessions, workshops, and peer exchange activity to equip participants with the
knowledge, tools, and partnerships needed to support community-led efforts that could
advance firearm violence prevention across California.
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Table 2

Five Participant Takeaways

Implementation: Participants will be more empowered to implement strategies.

Partnerships: Participants will be more equipped to collaborate for collective impact
with other sectors by investigating strong partnerships with local leaders, other
governmental agencies, the community, and regional partners.

Messaging: Participants will be more knowledgeable about effective messaging
strategies that communicate the value of public health in violence prevention,
depending on their audience.

Evidence: Participants will be more knowledgeable regarding best and promising
practices to use existing and emerging evidence to accelerate their violence
prevention programs and consider what success looks like in their communities.

Practical Examples: Participants will be more knowledgeable about how to select and
implement unique strategies and learn about examples of common challenges and
how to overcome them.

Day 1(October 29, 2025, 12:30-4:30pm)

Welcoming Remarks
Erica Pan, MD, MPH, Director and CDPH State Public Health

Officer, opened the Convening by framing firearm violence as
a public health crisis that is preventable and is grounded in
CDPH’s mission of advancing health and well-being of
California through prevention, equity, and evidence-based
public health practice.

Dr. Pan highlighted inequities in firearm harm across age, race,
gender and geography and emphasized many of the root
causes of firearm violence, including structural racism,
economic instability, and lack of social supports. The Roadmap’s eight strategies were
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also introduced as a flexible menu for local communities to consider as they work with
local leaders and stakeholders in determining each of their population needs and
priorities around firearm violence prevention.

Opening Plenary Speaker Highlights

Shannon Williams, PhD., Director for the Institute for Social Research at CSUS,
presented an overview of her team’s extensive formative research effort behind the
Roadmap and highlighted its design to be used as a practical tool for local public health
agencies and organizations and communities grounded in research and community
voices. Dr. Williams emphasized the Roadmap’s centering around the lived experiences
of Californians, providing powerful quotes from listening sessions and interviews and
acknowledging public health leaders and community members, doing the work every
day, as the most significant contributors to the report.

Garen Wintemute, MD, Director of the University of California,
Davis Centers for Violence Prevention, emphasized the need to
' treat firearm violence with the same evidenced-based rigor as
clinical medicine, framing it as both preventable and unacceptable.
He provided an example of how local and statewide bans in
California, such as the “Saturday Night Specials,” led to the near
elimination of this weapon and that evidence-based laws work.

Flojaune “Flo” Cofer, PhD., a public health professional and civic changemaker,
highlighted her presentation on one of the two “transformative” strategies identified in
the Roadmap — elevating Positive Childhood Experiences (PCEs) and reducing Adverse
Childhood Experiences (ACEs) — and its relationship to lifelong risk to violence. Dr. Cofer
spoke to the necessity of statewide collaboration to reduce childhood adversity and a
call to embed trauma-informed practices across prevention systems.

Refugio “Cuco” Rodriguez, Chief Strategist & Equity Officer with
the Hope and Heal Fund expressed the urgency in investing in
community-rooted strategies, power-building, lived experience
leadership, and culturally grounded prevention. He emphasized the
need to shift the narratives, funding structures, and decision-making
toward community-defined solutions.

4 i“\ California Department of
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State Agency Spotlight Session
The Convening’s State Agency Spotlight Session brought together four key leaders from

California state agencies invited to speak to their agency-specific strategies and
initiatives aimed at reducing firearm violence. The session highlighted the importance of
cross-sector collaboration, data-driven policy, and community engagement in

addressing the complex and multifaceted nature of firearm violence across the state.

Agency leaders included:

Courtney Colleen Curtin, Ari Freilich, Chris Dargan,
Ackerman, Deputy Director Director Senior Public
Research Scientist Planning & Grants Office of Gun Health Information
Commission of Programs Division Violence Prevention Officer
Behavioral Health Board of State and Department of California
Community Justice Governor’s Office of
Corrections Emergency Services

World Café: Peer Exchange on Firearm Violence Prevention
Strategies

A critical element of the Convening was the World Café activity that offered a dynamic
and participatory forum for attendees during the afternoon of Day 1. The session was
structured around small-group dialogue of four of the eight key strategies from the
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Roadmap. Groups of 4-7 were assigned a table and led by a facilitator, allowing for
deeper exploration of the four strategies within the time available.

Guided by a shared commitment to public health approaches, the World Café generated
a rich synthesis of insights (Appendix B) from each strategy that informed the
Convening’s collective vision for advancing firearm violence prevention across
California.

Day 2 Agenda (October 30, 2025, 9:00am-4:30pm)

Welcome and Morning Plenary Session
Ashley Mills, Assistant Deputy Director, Center for Healthy

Communities with CDPH, opened Day 2 (Appendix A) of the
Convening where the focus transitioned from the “why” of
firearm violence prevention to the “how.” In her remarks,
Ashley emphasized CDPH’s commitment to local leadership
and acknowledged the critical role that LHJs and BHDs play in
advancing violence prevention, including firearm violence,
across California. Drawing from survey findings of LHJ and
BHDs that helped inform the Roadmap, she highlighted that
the vast number of LHJs and BHDs are already engaged in firearm violence prevention
work—whether explicitly labeled as such or embedded within broader efforts like suicide
prevention, youth development, or domestic violence response. She encouraged
participants to recognize and name their work as firearm violence prevention, especially
when it aligns with the eight strategies outlined in the Roadmap.

Lizzie Corcoran, Violence Prevention Policy Specialist with the CDPH Office of
Policy and Planning presented a synthesis (Appendix B) of the World Café discussions
held the previous afternoon with convening attendees. Her presentation highlighted key
themes and insights shared by participants across the eight Roadmap strategies,
reflecting the collective expertise and lived experiences of LHJs, community-based
organizations, and other partners.
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Representing the Convening’s Planning Committee, Hisham Alibob, Violence
Prevention Program Manager with the Contra Costa County Public Health Division
introduced the day’s workshop sessions by emphasizing their intentional alignment with
the eight Roadmap strategies. He also highlighted the five cross-cutting themes—
implementation, messaging, evidence, partnerships, and practical examples—that
guided the design of the Convening agenda and selection of panelists and their
presentations.

Workshop Session #1

~

4 Building Resilience: Advancing Child Wellbeing to Prevent Firearm Violence

Panel presentations featured representatives from:
e Bailey Shahmirzadi, Injury and Violence Prevention Branch, CDPH
e Lourdes Perez - Public Health Advocates
e Derek Slama - Child & Family Policy Institute of California

This session explored how upstream investments in child wellbeing can prevent
cycles of violence by reducing ACEs and promoting PCEs by sharing data,
frameworks, and local policy innovations that support children and families. Cross-
cutting messages shared included embedding PCEs in local policy and planning;
building integrated systems of care through cross-sector improvements; using data
and storytelling to measure impact and drive continuous improvement; and elevate
youth voices and leadership in prevention efforts.

N\ J
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Centering Equity: Disrupting Racism to Prevent Violence

Panel presentations featured representatives from:
¢ Alex Toris - Communities United for Restorative Youth Justice (CURY J)
e Lisa Nugent - San Diego County
e Juan Avila - Garden Pathways

This session explored how structural and systemic racism contributes to firearm
violence and how equity-centered, community-rooted approaches can disrupt these
patterns. Presenters shared on-the-ground strategies for healing, trust-building, and
restorative justice. Practical tools and strategies shared included restorative justice
and youth leadership; place-based healing and infrastructure investment; community-
led advisory council; data transparency; and cross-sector collaboration to address
root causes of firearm violence.

J

( Changing the Narrative: Transforming Norms for Safer Communities \

Panel presentations featured representatives from:

e Marissa Jones - Sacramento Youth Center

¢ Nina Vinik - Project Unloaded

e Andrea Welsing - LA County Public Health, Secure Your Firearms, Secure
Your Future Campaign

e Sara Mann and Darcy Pickens — CDPH, Office of Suicide Prevention, Never
a Bother Campaign

e Keoki Burbank - Two Feathers American Family Services

This session explored how public health campaigns, youth-led initiatives, and
culturally grounded messaging can shift attitudes and behaviors around firearm use,
safety, and mental health. Cross-cutting messages shared included normalizing
mental health conversations and help-seeking; using youth-led storytelling and peer
influence to shift norms; leveraging trusted messengers and culturally resonant
messaging; and combining digital campaigns with on-the-ground community

engagement.
1\ _/
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Economic Stability as Prevention: Strengthening Families, Reducing Harm

Panel presentations featured representatives from:
¢ Melodie Kruspodin - California Partnership to End Domestic Violence
e Aaron Strauss - Office of Community Wealth, City of Los Angeles
e Katie Clarkin - California Department of Social Services FEED
Program/Guaranteed Income
e Sam Wilkinson - End Childhood Poverty of California

This session explored how guaranteed income, tax credits, and reimagined welfare
programs can reduce poverty, improve safety, and prevent violence by addressing root
causes of economic instability. Cross-cutting strategies shared included using
guaranteed

income as a bridge to long-term stability; embedding financial supports in trauma-
informed, culturally grounded services; leveraging tax credits and public benefits to
reduce poverty and prevent violence; and centering community voices and lived

experiences in program design and evaluation.

¢

Working Lunch

Ruben Cantu, Director of the Prevention Institute’s Community Safety
Collaboration, presented during the Convening’s ' '
working lunch session, emphasizing collaboration as a
cornerstone of effective violence prevention. He
introduced the Collaboration Multiplier, an interactive
framework and tool that helps partners align goals,
identify strengths, and build sustainable, cross-sector
coalitions. Ruben highlighted that safety requires
upstream strategies rooted in racial justice and . .
community leadership. He encouraged attendees to move beyond siloed efforts by
leveraging shared values and diverse expertise. The session underscored that while
coalitions can create additional work, they are essential for long-term impact and
systems change.

i“\ California Department of
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Workshop Session #2

~

4 Empowering Youth: Leadership, Connection, and Firearm Violence Prevention

Panel presentations featured representatives from:
e MaryAnn Alvarado - Youth Alive!
e Brian O’Connor - Futures Without Violence’s Coaching Boys Into Men
e Joy Lin - Center for Pacific Asian Family

This session highlighted how structured, intentional youth development programs —
grounded in mentorship, identity, and community engagement — can contribute to
preventing violence and fostering resilience. Cross-cutting strategies including mentorship
and peer leadership by fostering trust and relatability through youth teaching youth;
tailoring lived experiences of specific communities; youth developing skills from public
speaking to community organizing; and promoting space spaces for youth that emphasize
emotional safety, open dialogue, and healing-centered engagement. )

N\
~

4 Improving Neighborhood Conditions: Place-Based Violence prevention

Panel presentations featured representatives from:
e Andrea Welsing — Parks After Dark LA
e Ruben Cantu - Prevention Institute
e Francisco Romero - Prevention Institute

This session explored how parks, green spaces, and community-driven planning can
transform neighborhoods into safer, healthier spaces through equity-centered strategies.
Cross-cutting strategies included place-based investments where parks and green spaces
serve as hubs for prevention, healing, and connection; community leadership where
residents shape priorities, design programs, and hold systems accountable; equity
frameworks through addressing procedural, distributional, and structural inequities in park
access and neighborhood development; and conducting data-driven advocacy to guide
investments.

N\ J
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Safe Practices, Safer Lives: Community Approaches to Firearm Safety )

Panel presentations featured representatives from:
e Courtney Ackerman - Commission on Behavioral Health
¢ Russell Hill and Nate Caeton - California 4-H Shooting Sports Program
e Briana Sherlock - Humboldt County, Gun Shop Project
e Sharon Birman - West LA Veterans Affairs Medical Center

This session explored how firearm safety can be advanced through public health messaging,
youth development, community partnerships, and suicide prevention strategies. Cross-
cutting strategies shared included programs encouraging voluntary safe storage with
trusted partners at gun shops and ranges; positive youth development programs (e.g., 4-H)
that foster safety and leadership; culturally responsive messaging by tailoring outreach to
firearm-owning and military communities; and public health framing where blame is shifted
to prevention, healing, and community trust.

N\ J

-

Data to Action: Using Evidence to Drive Violence Prevention )

Panel presentations featured representatives from:
e Monica Braughton - Institute for Social Research, California State University,
Sacramento
e Sabrina Boyce - University of California, Berkeley, School of Public Health
e Naomi Levy - Possibility Lab’s Firsthand Framework
e Brian Malte - Hope and Heal Fund

This session showcased tools, frameworks, and real-world applications of data to inform
policy, guide funding, and support community-led violence prevention. Cross-cutting
strategies included elevating experiences and local knowledge as valid evidence; using GIS
and dashboards to visualize disparities and target interventions; align strategies across
violence types using common root causes and risk factors; and using data to advocate for
deing, shape legislation, and evaluate impact.

J
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Closing Plenary
The Closing Plenary of the 2025 California Public Health Convening on Strategies for

Firearm Violence Prevention served as a powerful culmination of the two-day gathering.
It brought participants together to reflect on the insights, strategies, and shared
commitments that emerged throughout the Convening. The plenary featured a keynote
presentation by Pamela Mejia, MS, MPH, Director of Research and Associate
Program Director at the Berkeley Media Studies Group (BMSG). With over fifteen
years of experience in narrative research and public health communication, Pamela
offered a compelling exploration of how strategic messaging can shape public
understanding and mobilize support for firearm violence prevention. Drawing from
BMSG’s publication Together We Save Lives: A Messaging Guide for California

Advocates to Reduce Injuries and Fatalities from Firearms, Pamela offered participants a
practical and inspiring framework for how to talk about firearm violence in ways to build
understanding, trust, and momentum for change.

Julie Nagasako, Deputy Director for the CDPH Office of Policy and Planning, closed
the Convening with a message of gratitude, reflection, and forward momentum. Julie
highlighted key moments from the Convening, including insights from statewide
research leaders, state agency partners, and community-based practitioners. She
underscored the value of peer learning through the World Café
and breakout sessions, which brought the eight strategies of the
Roadmap Report to life through practical examples and
implementation stories.

I ? ‘

Reaffirming CDPH’s commitment to firearm violence prevention,
Julie emphasized that this work is central to the Department’s
mission to advance the health and well-being of all Californians.
She acknowledged the challenges ahead but expressed ; = =
confidence in the collective strength of California’s public health and behavioral health
sectors to lead upstream, systems-level change. She closed by thanking all participants
for their dedication and encouraged continued collaboration to build a safer, healthier
California.
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Appendix A

CONVENING AGENDA

DAY ONE: OCTOBER 29, 2025

11:30 AM-12:30 PM Registration Check-In

12:30 PM -12:55 PM Opening Remarks from California Department DR. BEATRIZ SOLIS HALL
of Public Health Director

Dr. Erica Pan, Director, California Department of Public Health and State Public Health Officer
12:55 PM - 1:50 PM Opening Plenary Session DR. BEATRIZ SOLIS HALL

Dr. Shannon Williams, Director, Institute for Social Research, California State University, Sacramento
Dr. Garen Wintemute, Director, UC Davis Centers for Violence Prevention

Flojaune “Flo” Cofer, PhD, Public Health Professional & Civic Changemaker; More is Possible Coalition
Refugio “Cuco” Rodriguez, Chief Strategist & Equity Officer, Hope and Heal Fund

1:50PM-2:00 PM Refreshment Break
2:00PM-3:00PM State Agency Spotlight Session DR. BEATRIZ SOLIS HALL

Courtney Ackerman, Research Scientist, Behavioral Health Services Oversight Commission

Colleen Curtin, Deputy Director, Corrections Planning & Grant Programs Division, Board of State and Community
Corrections

AriFreilich, Director, Office of Gun Violence Prevention, Department of Justice

Chris Dargan, IMAT Senior Public Information Officer, Crisis Communication and Public Affairs, Governor’s Office of
Emergency Services

3:00PM-4:30 PM World Café: Peer Exchange on Firearm Violence Prevention Strategies

Join us for an interactive World Café session where participants will engage in a series of small-group discussions
focused on eight key strategies to reduce and prevent firearm violence. Through rotating conversations, participants will
share successes, explore challenges, and identify opportunities for implementation in their community. Each strategy
round offers a chance to connect with peers, exchange ideas, and uncover new approaches. Together, each group will
generate insights and build connections that can strengthen prevention efforts across California.
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CONVENING AGENDA
DAY TWO: OCTOBER 30, 2025
8:00 AM-9:00 AM Continental Breakfast

9:00AM-10:00AM  Welcome and Morning Plenary Session DR. BEATRIZ SOLIS HALL
Ashley Mills, Assistant Deputy Director, Community Wellness, Center for Healthy Communities, California Department of
Public Health

Lizzie Corcoran, Violence Prevention Policy Specialist, Office of Policy and Planning, California Department of Public Health
Hasham Alibob, Violence Prevention Program Manager, Contra Costa County Public Health Division
Jennifer Khalifa, Senior Director of Prevention and Capacity Building, California Partnership to End Domestic Violence

10:15 AM - 11:45 AM WORKSHOP SESSION #1

MOJAVE ROOM Centering Equity: Disrupting Racism to Prevent Violence
Strategy: Address Racism

JOSHUA TREE ROOM Building Resilience: Advancing Child Wellbeing to Prevent Firearm Violence
Strategy: Elevate Positive Childhood Experiences (PCEs) and Reduce Adverse
Childhood Experiences (ACEs)

CATALINA ROOM Changing the Narrative: Transforming Norms for Safer Communities
Strategy: Change Social Norms

CABRILLO ROOM Economic Stability as Prevention: Strengthening Families, Reducing Harm
Strategy: Strengthen Household Financial Security

12:00 PM-1:00 PM Working Lunch Presentation by the Prevention DR. BEATRIZ SOLIS HALL
Institute: Community Safety and Collaboration

When we look at the broad spectrum of community safety and violence prevention strategies open to us, so many
of them can seem daunting. The solution? Collaboration with like-minded organizations and multisectoral partners.
This short lunch session will share a snapshot, presented by the Prevention Institute’s Ruben Cantu, of the kinds of
approaches available on the pathway to safety and ideal partners to work with hand-in-hand, using both the
Community Safety Realized and Collaboration Multiplier resources as foundations.

1:15PM -2:45PM WORKSHOP SESSION #2

JOSHUA TREE ROOM Empowering Youth: Leadership, Connection, and Firearm Violence Prevention
Strategy: Strengthen Social Support

CATALINA ROOM Improving Neighborhood Conditions: Place-Based Violence Prevention
Strategy: Improve Neighborhood Conditions

MOJAVE ROOM Safe Practices, Safer Lives: Community Approaches to Firearm Safety
Strategy: Improve Firearm Safety Practices

CABRILLO ROOM Data to Action: Using Evidence to Drive Violence Prevention

2:45PM-3:00 PM Refreshment Break
3:00 PM - 4:30 PM Closing Plenary DR. BEATRIZ SOLISHALL

Pamela Mejia, Director of Research and Associate Program Director, Berkeley Media Studies Group
Julie Nagasako, Deputy Director, Office of Policy and Planning, California Department of Public Health
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Appendix B

World Café: Peer Exchange on Firearm Violence Prevention Strategies
Summary of Participant Insights

Background

October 29-30, 2025, the California Department of Public Health (CDPH) hosted the 2025
California Public Health Convening on Strategies for Firearm Violence (Convening) at the
California Endowment in Los Angeles, CA. The foundation of the Convening was based
around eight key firearm violence prevention strategies identified within the California
Public Health Roadmap for Firearm Violence Prevention: Local Strategies to Reduce and

Prevent Firearm Violence (Roadmap) released in August 2025:
1. Address Racism
2. Elevate Positive Childhood Experiences (PCEs) and Reduce Adverse Childhood
Experiences (ACEs)
Change Social Norms
Strengthen Household Financial Security
Strengthen Social Supports
Improve Neighborhood Conditions
Improve Firearm Safety Practices
Implement Community Violence Intervention (CVI) Programs

© N oA

World Café Activity

A critical element of the Convening was the World Café activity that offered a dynamic
and participatory forum for approximately 120 attendees, representing local health
jurisdictions (LHJs), behavioral health departments (BHDs), community-based
organizations (CBOs), and other state and local violence prevention leaders, during the
afternoon of the first day. The session was structured around small-group dialogue of
four of the eight key strategies from the Roadmap. Groups of 4-7 were assigned a table
and led by a facilitator, allowing for deeper exploration of the four strategies within the
time available. The World Café generated a rich synthesis, provided below, of insights for
each strategy for advancing firearm violence prevention across California.

Facilitator Guiding Questions (for every round/strategy discussion)
1. What’s working or showing promise in this strategy for preventing firearm
violence in California?

16 i“\ California Department of
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2. What challenges or barriers exist that prevent broader implementation or
success?

3. What partnerships, policies, or community assets could strengthen this strategy
statewide?

4. How can we sustain prevention work and funding in California over time?

Reoccurring Themes
A number of reoccurring themes emerged across all eight firearm prevention strategies
outlined below were described by participants:

Community Messengers as Catalysts: Participants emphasized the vital role of trusted
community messengers with lived experience in advancing violence prevention. Their
authenticity and connection to community were seen as essential.

Healing-Centered and Culturally Grounded Practice: Participants shared that there
was strong alignment around the need for trauma-informed, healing-centered
approaches that are culturally relevant and rooted in community strengths.

Local Implementation Support: Participants shared that LHJs have a need for clearer
guidance and technical assistance to translate statewide strategies into actionable local
plans.

Sustained and Equitable Funding: Participants called for long-term, flexible funding
streams—especially for home visiting programs and CBOs—to ensure continuity, build
trust, and avoid fragmented efforts.

System Coordination and Integration: Participants shared a recurring theme needing
to break down silos across state agencies and sectors, and to better align upstream
prevention with downstream intervention efforts.

Capacity Building for De-escalation and Life Skills: Participants shared a need to
invest in community capacity—particularly in de-escalation, life skills, and workforce
wellness. This was seen by participants as foundational to long-term violence prevention
efforts.
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Addressing Stigma and Structural Barriers: Stigma, particularly around seeking help
or accessing services, was identified as a major barrier to sustainability and impact was
highlighted by participants. Participants urged intentional efforts to reduce stigma and
increase access.

Community Ownership and Leadership: There was a clear call by participants to
ensure that those most impacted by violence and inequity are leading the design,
implementation, and evaluation of prevention strategies.

World Café Discussion — Key Themes by Strategy

Strategy 1- Address Racism
Description: Foster equitable systems and communities by addressing systemic and
structural racism. This could include supporting community power-building, reform
institutional practices, and promoting healing-centered engagement that
acknowledges historical trauma.

Participants shared the following:

- System Reform: Shift from punitive justice to community-based prevention models
that heal rather than harm.

- Justice Reinvestment: Redirect funds from enforcement to prevention, healing, and
opportunity.

- Community Engagement: Foster dialogue between residents, policymakers, and
institutions to design equitable policies.

- Healing-Centered Practices: Expand healing circles, cultural competency training,
and historical education on racial inequities.

- Equitable Employment Practices: Review hiring and retention to eliminate bias and
advance representation in leadership.

- Rural and Underserved Areas: Invest in resource-starved regions (e.g., Humboldt
County) to strengthen capacity and connection.

- Private Sector Partnerships: Engage businesses, sports organizations, and insurers
to support anti-racism initiatives and fund equity work.

- Understanding Privilege: Train staff and partners on privilege, power, and systemic
bias; prioritize funding for communities most impacted by disinvestment.

- Institutional Accountability: Embed anti-racism metrics into procurement, funding,
and performance systems.
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Strategy 2 - Elevate Positive Childhood Experiences (PCEs) and Reduce
Adolescent Childhood Experiences (ACEs)
Description: PCEs, such as nurturing relationships, emotional safety, and community
supports, can buffer children and families from the effects of ACEs. Strategies could
include expanding access to home visiting, early learning, parenting support
programs, and fostering social connections for families to build resilience and
reduce long-term harm.

Participants shared the following:

- Early Childhood Supports: Expand First 5, MCAH, and home-visiting programs
providing wraparound supports.

- School-Based Prevention: Embed Social-Emotional Learning (SEL) and mental
health supports into all schools; ensure consistent staffing and funding across
districts.

- Family Stabilization: Address basic needs such as food, childcare, and housing to
strengthen family resilience.

- Parental Support: Acknowledge and respond to the economic realities of families
working multiple jobs or facing long commutes; increase flexibility for caregivers.

- Parent Mental Health: Recognize and address parents’ emotional health to
prevent intergenerational trauma.

- Social-Emotional Awareness: Promote community-wide understanding of ACEs
and healthy coping strategies.

- Partnerships: Link schools, parks, faith institutions, and community programs for
continuity of care.
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Strategy 3- Change Social Norms
Description: Shift harmful attitudes and cultural norms around firearm violence,
masculinity, and firearm ownership. Strategies could include shifting these norms
through public health campaigns, youth engagement, education on healthy
relationships and positive masculinity, and tailored messaging and using trusted
messengers.

Participants shared the following:

- Reframe Safety: Help communities define safety beyond gun ownership—focusing
on feeling safe without needing a gun.

- Youth Empowerment: Teach negotiation, empathy, and emotional regulation in
schools and youth programs.

- Social Media Influence: Leverage platforms to amplify positive role models while
addressing misinformation.

- Challenging Toxic Masculinity: Tackle the “manosphere” and patriarchal norms
that drives isolation

- Normalize Help-Seeking: Reduce stigma around accessing mental-health or
emotional-support services.

- Positive Messaging: Campaigns should highlight kindness, cooperation, and
shared responsibility as forms of strength.

- Community Influencers: Engage local ambassadors, faith leaders, and young
voices to model positive behavior.

- Cross-Sector Consistency: Ensure norm-shifting messages are reinforced across
media, schools, workplaces, and public health systems.
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Strategy 4 - Strengthen Household and Financial Security

Description: Strengthening financial security through income support programs,
guaranteed income pilots, affordable housing, and youth workforce
development could contribute to reducing the risks of violence associated with
poverty, unemployment, housing instability, and food insecurity.

Participants shared the following:

- Economic Supports: Expand guaranteed income, tax credits, and earned
income supplements.

- Employment Pathways: Strengthen career and technical education programs
and connect residents to quality local jobs.

- Generational Wealth: Support homeownership and financial literacy programs
to reduce long-term inequity.

- Access to Benefits: Streamline CalFresh, CalWORKs, and childcare assistance
for working families.

- Faith and Community Anchors: Leverage faith-based networks to deliver
services and promote economic empowerment.

- Local Revenue Strategies: Explore taxes on alcohol, cannabis, and firearms to
fund violence-prevention infrastructure.

- Capacity and Workforce: Address staffing shortages and workforce burnout
to sustain delivery of financial and social supports.
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Strategy 5 - Strengthen Social Supports
Description: Strong social connections and building community resilience can decrease
the likelihood of violence, including firearm violence, through strategies such as support
for youth development programs, safe and supportive school climates, and increasing
awareness and access to mental and behavioral health services.

Participants shared the following:

- Safe Spaces and Belonging: Invest in spaces for mentoring, peer connection, and civic
participation.

- Normalize Mental Health Care: Integrate wellness support into daily environments—
schools, workplaces, faith centers.

- Trusted Messengers: Utilize Promotora, faith-based, and neighborhood leaders to build
connection and trust.

- Cross-System Navigation: Fund “connector” roles that bridge families to schools,
health, and social services.

- Address Isolation: Provide targeted supports for parents, seniors, and men who
experience disconnection.

- Basic Needs Integration: Ensure food, housing, and healthcare are part of community-
support hubs.

- Community Reciprocity: Strengthen local networks that encourage mutual aid and
shared responsibility.
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Strategy 6 — Improve Neighborhood Conditions
Description: Improving neighborhood conditions through greening, public space
activation, clean air, safe housing, and healthy land use planning can reduce violence
and promote a sense of belonging.

Participants shared the following:

- Healthy Environments: Ensure access to clean parks, lighting, and maintained public
spaces.

- Food Access: Address food deserts through grocery cooperatives and urban-
agriculture programs.

- Resident Engagement: Involve residents in planning, budgeting, and decision-making
about their neighborhoods.

- Rural Investment: Expand infrastructure, transportation, and broadband access in
rural and frontier areas.

- Housing Stability: Prevent displacement and support community land trusts for long-
term affordability.

- Neighborhood Ownership: Foster community stewardship through beautification and
collective maintenance.

- Faith-Based Partnerships: Leverage congregations as conveners and safe-space
providers.
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Strategy 7 - Improve Firearm Safety Practices
Description: Promote secure storage, expanding temporary offside storage during crisis,
educating the community about firearm laws, and partnerships with firearm owners,
retailers, and healthcare providers to promote safety practices that save lives.

Participants shared the following:

- Access to Devices: Distribute free locks and lock boxes through schools, CBOs, clinics, and
libraries.

- Clinician Engagement: Train providers to discuss firearm safety and suicide prevention
with patients.

- Education and Law Awareness: Promote Firearm Life Plans, Safe Harbor Laws, and
voluntary safe-storage pledges.

- Public Campaigns: Normalize gun-safety messaging as an element of family wellness and
child safety.

- Multi-Sector Collaboration: Partner with advocacy groups, healthcare systems, and
retailers.

- Challenges: Address political division, funding inconsistency, and discomfort in discussing
firearm ownership.

- Equity Lens: Tailor outreach to rural, veteran, and high-risk communities where firearms
are more prevalent.
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Strategy 8 — Implement Community Violence Intervention (CVI) Programs

Description: Support local, community-led programs that interrupt cycles of violence,
provide trauma-informed healing, and build pathways to safety and opportunity
through credible messengers and restorative practices.

Participants shared the following:

- Community Trust and Authenticity: Partner with CBOs that reflect the
community’s culture and language.

- Credible Messengers: Train and compensate those with lived experience to serve
as trusted intermediaries.

- Upstream Investment: Pair intervention with prevention—expand access to housing,
healthcare, and social supports to prevent crises.

- Community-Based Alternatives: Invest in mobile crisis teams, restorative-justice
programs, and local response networks.

- Trauma-Informed Workforce: Provide healing and wellness supports for CVI
workers to prevent burnout.

- System Alignment: Integrate CVI within hospitals, schools, and behavioral health
departments.

- Sustainability: Explore innovative financing (e.g., taxes on violent entertainment,
local trust funds).

- Cost of Living and Stress: Recognize how economic stress affects workforce and
program retention.

- Innovation and Collaboration: Foster partnerships through county coalitions, GVRO
trainings, and healing network collaborations.

- Programs for People Who Have Done Harm: Expand restorative justice and
rehabilitation options to break cycles of violence.
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