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Language Interpretation through Zoom /
Interpretacion de Idiomas en Zoom

Spanish Interpretation is being provided.

If attendees joining us today would like to
listen to today’s presentation in Spanish,
please go to the Interpretation icon in your
Meeting/Webinar controls

* You will then see the Language Channels

« Select Spanish

» (Optional) Mute Original Audio to listen to
the Interpreted Language only.

Note: In order to use the Language
Interpretation feature, attendees must
download the Zoom application on their
desktop, smartphone, or tablet.

Technical or language interpretation
assistance email: CDEPs@cibhs.org

+ Tendremos servicio de interpretacion en

espanol.

Si algun asistente desea escuchar esta presentacion
en espafol, busque en su pantalla este icono de
interpretacion (Interpretacion)

» Ahora vera los Canales de Idiomas
* Haga clic en espanol (Spanish)

» (opcional) para escuchar solo en espafnol, haga
clic en Silenciar Audio Original (Mute Original
Audio)

Observacion: Para usar la funcion de Interpretacion
de idioma, los participantes tienen que descargar la
aplicacion de Zoom en su desktop (escritorio),
teléfono inteligente, o tableta.

Para ayuda técnica o de interpretacion de idioma,
envie un mensaje a: CDEPs@cibhs.org

This session is being recorded. By entering this zoom meeting/webinar you are agreeing to being recorded.

Esta sesion esta siendo grabada. Al unirse a este seminario web, acepta ser grabado.


mailto:CDEPs@cibhs.org
mailto:CDEPs@cibhs.org

R ¢
Language Selection
Seleccionar idioma preferida

» Desktop Instructions * Smartphone Instructions

* Instrucciones de computadora * Instrucciones para teléfono inteligente

L~
awll 9 @

Language Interpretation Done

Original Audio

3 English /
R - - .
= L

Spanish
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Meeting Overview and Logistics

* Meeting is being recorded for public record
» Spanish interpretation available
» Closed captioning available — click the button with ‘CC’

 All participants are muted

\CDPH
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BHSA Population-Based Prevention Final Plan

Provides information on CDPH's strategic approach to implement the BHSA Statewide
Population-Based Prevention Program.

CDPH released the plan in two parts:

* Phase 1: provided information about the BHSA, Population-Based Prevention
Program statutory requirements, statewide goals, and state level leadership and
alignment activities.

* Phase 2: addressed the operational and administrative components to execute
activities to achieve intended objectives, goals, and outcomes.

- Both Phase 1 and Phase 2 were guided by community and partner input (including
Tribal Consultations).

 Together the Final Plan (released March 2026) covers BHSA Population-based
Prevention Strategies beginning in July 2026 for a three-year period including Fiscal
Years 2026-2028.

\CDPH
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Populations of Focus for
Strategic Investment

 Black, Indigenous, Latino, Asian and Pacific
Islander and Middle Eastern populations

 Children, youth, and families

* Immigrant and refugee populations
 LGBTQIA+ populations

* Older adults

* People with Intellectual and
Developmental Disabilities

* Tribes

Veterans

\CDPH
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BHSA Population-Based Prevention Guidelines

Population-based prevention programs must:

* Incorporate evidence-based practices or promising community-defined evidence
practices

* Meet one or more of the following:
+ Benefit the entire population of the state, county, or particular community

« Serve identified populations at elevated risk for a mental health or substance use
disorder

« Aim to reduce stigma associated with seeking help for mental health challenges and
substance use disorders

« Serve populations disproportionately impacted by systemic racism and discrimination
* Prevent suicide, self-harm, or overdose

« Strengthen population-based strategies led by CDPH

Prevention funding cannot be used for early intervention, diagnostic services, or
treatment for individuals.
\CDPH
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What is Population-Based Prevention?

* Focuses on the entire population or specific subgroups

* Aims to reduce risk factors

* Promotes and strengthens conditions that support overall behavioral health
and well-being before any signs of disorder appear

» E.qg. strategies like public awareness campaigns, policy initiatives to
promote safe use of technology among children and youth, and
community coalition building to reduce stigma.

« For more information: Population-based Prevention vs. Early Intervention
Factsheet

k For more information: Population-Based

“CDPH Prevention vs. Early Intervention Factsheet



https://www.cdph.ca.gov/Programs/OPP/Pages/Population-Based-Prevention-Early-Intervention-Factsheet.aspx
https://www.cdph.ca.gov/Programs/OPP/Pages/Population-Based-Prevention-Early-Intervention-Factsheet.aspx
https://www.cdph.ca.gov/Programs/OPP/Pages/Population-Based-Prevention-Early-Intervention-Factsheet.aspx
https://www.cdph.ca.gov/Programs/OPP/Pages/Population-Based-Prevention-Early-Intervention-Factsheet.aspx
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What is Population-Based Prevention?

- Selective prevention is prevention services/activities
for individuals or a subgroup of the population whose
risk of developing mental health or substance use
disorders are significantly higher than average.

garly Intervention

* Universal prevention is prevention services/activities
for the public or a whole population group that has not
been identified based on individual risk.

* Promotion is the process of enabling people to increase
control over, and to improve their health and well-being

Promotion

Infographic is adapted from the Institute of Medicine Continuum of Care Model

u

\CDPH



Alignment with
the 14

Statewide
Behavioral
Health Goals

\CDPH

@ Goals for Inprovement
Care experience

Population Behavioral Health Goals

/1

Access to care

Prevention and treatment of
co-occurring physical health
conditions

Quality of life

Social connection

Engagement in school

Engagement in work

Suicides
Overdoses

Untreated behavioral health
conditions

Institutionalization
Homelessness
Justice-Involvement

Removal of children from
home

Health equity will be incorporated in each of the BH Goals




CDPH BHSA
Population-Based
Prevention Plan

Community-Defined
Evidence Based Practices &
Evidence-Based Practices
Program
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CDEP & EBP Program

. * Distribute funds to CBOs and Tribal entities to scale
Purpose. CDEPs/EBPs that improve behavioral health
m « Support populations of focus with robust proven

approaches emphasizing racial equity and sustainability
\CDPH - Funding period: July 1, 2026* to June 30, 2029

Expand access to behavioral health prevention and resilience for
populations at greatest risk for negative behavioral health outcomes

 Target populations disproportionately impacted by systemic racism and
discrimination
* Promote evidence-based community-driven solutions




Overview of
CDPH BHSA
CDEP Resource
Guide

Draft will be posted online for
feedback and public comment.

\CDPH

- What is a CDEP?

Effective strategies for
addressing historical
behavioral health
disparities

Alternative or
complement to Evidence-
Based Practices (EBPs)

Offer culturally anchored Activities that are rooted
activities that reflect the in the community and
values, histories, and organizations that serve
lived experiences of them and are found to
community yield positive results

Practices which
communities used and
were determined through
community consensus
overtime




The CDPH Proposed
Funding Opportunity
at a Glance

Operationalizing the Vision
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Expanding the Reach of EBPs & CDEPs
Across California

Total Funding
Amount

/

Will be announced
as part of the
Solicitation

\

\CDPH

Core Strategic
Focus

4 )

Specifically
designed to fund,
elevate, and scale

prevention-focused
CDEPs and EBPs.

\_ /

The Prevention
Paradigm

4 )

Focusing on
population health,
mental health
wellness, and SUD
prevention.

\_ /




Eligibility & Priority Populations: Empowering
Communities

Directing Resources to Grassroots Networks and Priority Populations
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BHSA Funded CDEPs: Required Components

Strategy A: Raise Awareness About Strategy B: Conduct Community
Behavioral Health Outreach

 Culturally relevant efforts to increase » Strategies to meet people where
awareness and reduce stigma they are, identify needs, increase
« Examples: reach, and maintain a feedback
» Tailored mental health resources loop with communities.
guides « Examples:
- Adapted educational materials * Peer-led programs to create
(e.g. Take Space to Pause) positive social and community
values.

« Community members conducting
education and ensuring
participant feedback loops.

\CDPH Program must include both components listed above
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BHSA Funded CDEPs: Optional Components

Strategy C: Innovative Strategy D: Organizational

Engagement Trauma-Informed Practices
 Culturally grounded activities that * Practices that build trauma-
build rapport and deepen grantee informed and health equity
understanding. knowledge within organizations.
« Examples: * Examples:
 Traditional arts workshop o Staff training to create safe,
(music, dance) culturally competent

environments

* Reviewing organizational
polices for potential harm.

. . . .
\CDPH Program must include at least one optional component



BHSA Funded CDEPs: Optional Components

Strategy F: Build Community
Capacity or Increase Civic

Strategy E: Strengthen Pathways to

Culturally Informed Supports

Engagement
» Connecting participants to » Strengthen communities by building
supportive services that community connections and
increase awareness and trust - encouraging civic participation.
to complement CDEP activities. . Examples:
* Examples: » Youth workforce or
* Youth Promotores Programs entrepreneurship program
that increase awareness and » Programs teaching mental health
break down cultural and first aid, civic engagement, and
systemic barriers community leadership

. . . .
\CDPH Program must include at least one optional component



CDEPs funded under Community-Defined Evidence Based Practices and Evidence Based
Practices Program must include Strategy A and B and at least one or more from strategies C-F.

Strategy A Strategy B
I
Raise Awareness about Conduct Community
Behavioral Health: Outreach: Engage
Promote awareness communities where they
and reduce stigma and are to expand reach,
discrimination through identify needs, and

C D E P accessible, culturally provide follow-up
relevant practices. services

Include at least one or more of these strategies

Requirements

Can be found in CDEP Resource Strategy C Strategy D Strategy E Strategy F
Guide [ | I |
Organizational Strengthen Build Community
Conduct .
Innovative Trauma- pathway.s for Capamty_o.r
) Informed accessing Increase Individual
Engagement. Practices: culturally informed | Civic Engagement:
Coisgilt?gns Connecting behaviorﬁal health Strengthening
L Care, Creating education and Communities,
el Whole-Health prevention Promoting Positive

Priorities Support supports Change
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Introducing...

Drum roll, please!



CDEP Program Community-Driven
Name Behavioral Health

Initiative




CDPH’s

Partner

\CDPH

CIBHS

CALIFORNIA INSTITUTE for
BEHAVIORAL HEALTH SOLUTIONS®

Shared Institutional Vision

Combining CDPH's Final Plan for BHSA
implementation with CIBHS’s 30-year
history of implementation science and

technical infrastructure



California Institute for
Behavioral Health
Solutions
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History & Mission

* Founded in 1993, CIBHS is an
independent non-profit organization
dedicated to advancing a more equitable
behavioral health system for the people
of California.

* We are a mission-driven team of clinical
experts, practitioners, and community
engagement specialists who anchor
every solution in evidence-based rigor
and the invaluable perspective of lived
experience.

\CDPH



I ¢

Technical Expertise at
CIBHS

* Youth Behavioral Health

 Leadership and Workforce
Development

 Evidence-Based Practices
and Community-Defined
Evidence Based Practices

« Health Equity
* Mental Health and Well-Being
« Substance Use Disorder

* Implementation Science and
Systems Change

\CDPH

 Our Reach at a Glance

2 N @

30 58 1000s

trained to serve
community

counties

vears of
served

experience

v" Community Informed.
v" Clinically Grounded.
v Operationally Proven.



CIBHS’ Role as Statewide Implementation

Partner

The Ultimate Goal: To support the translation of state funding into sustainable,
long-term capacity for Tribes and community-based organizations delivering
EBPs and CDEPs to priority BHSA populations across California.

Strategic Buffer

Acts as
operational bridge
between CDPH’s

compliance
requirements and
grantees’
community-
focused work.

Handle back-end
complexities so
your team can

focus completely
on community

healing.

Core Responsibilities

Fiscal
Administration:
Manage the
onboarding, fund
distribution, and
complex financial
reporting
requirements

Data &
Compliance
Tracking: Set up
streamlined
reporting
mechanisms to
track and elevate
the outcomes

Integrated Technical

Assistance (TA)

Equip teams to
meet state
accountability
standards without
sacrificing the
cultural integrity

Offer proactive
training and
implementation
support tailored to
organization
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CDEP Advisory Committee

Community and Stakeholder-Driven Approach

- CDPH will support the co-development of a focused CDEP Advisory
Committee.

« BHSA statue: “Population-based prevention programs shall incorporate
evidence based promising or community-defined evidence practices.”

* To support our CDEP program providers and CDPH'’s ongoing efforts to
evaluate and scale CDEPS as an effective strategy for addressing behavioral
health disparities.

\CDPH



Proposed
Solicitation
Approach
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What Future Applicants Can Broadly Expect

As currently envisioned, the solicitation will ask applicants to

provide the following information:

* The organization and the communities they serve

A description of the proposed prevention approach and
population of focus

* Project implementation planning and readiness
« Budget and supporting materials
* Approach to sustaining and managing the project over time

\CDPH
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What Funded Applicants Can Broadly Expect

Applicants selected for funding will be asked to participate in

and receive:

 Training and technical assistance

« Capacity building and coaching sessions

» Data collection and reporting

* Program reporting and related adminstrative activites

« Ongoing implementation support and coordination with CIBHS

\CDPH
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How The Process Will Unfold

Informational

webinar

Solicitation

response
period

\CDPH

: : C Applicant
Written public Finalization S el support /
comment of solicitation | o
period materials reiease \Gaer's

conference
|
Technical Post-award
assistance Review and Award contracting
and scoring notification and
resources onboarding

CDPH + CIBHS

General Public
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What We are Working to Shape

* What additional information applicants will be
asked to provide

* What guidance and support applicants may
need before applying

* What process and timeline will feel realistic
and accessible for the intended applicant pool

As we develop
the solicitation,

key areas still
being shaped
iInclude:

\CDPH
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CDEP/EBP Proposed Program Timeline

July - August 2026
June 2026 o . Fall 2026
Solicitation response period
. *Host informational public webinar . Release application for CDEP
*Release draft CDEP Resource | Advisory Committee
Guide and introduce program for
public comment

*Final solicitation released
*Host bidders conference . CDEP funding awards announced

O July 2026 O September 2026

\CDPH . Note Subject to

f\nf\lf\



Public Comment

25-30 minutes



Today’s Core Purpose: Shaping the Program
Together

Collaborating to Build a Realistic, Accessible, and Equitable Award Process

Evaluating the
Solicitation
Framework

Are the proposed
application
sections,
guidelines, and
frameworks clear,
transparent, and
easy to navigate?

Assessing
Requirements for
Grassroots
Success

Are the expected
administrative and
programmatic
requirements
appropriate and
realistic for
community-based
and tribal entities?

|dentifying TA and
Resource Needs

Where will your
teams need
additional guidance,
templates, toolkits,
or direct technical
assistance from
CIBHS during the
application phase?

Reviewing the
Timeline for
Accessibility

Does the proposed
implementation
timeline feel
realistic,
achievable, and
accessible for the
intended applicant
pool?

Refining Before
Launch

What specific areas
or requirements
would benefit from
more clarity,
simplification, or
definition before the
final solicitation is
officially released?
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Public Comment

\CDPH

<o

Reviewed and used
to inform
development of the
final solicitation and
resource guide

Follow-up
communication with
detailed submission

Instructions will be
shared after the

webinar




Options for Public Comment

During the webinar

* Verbally: Use the raise hand feature

« 2-minute time limit to allow as
many people to speak as possible

* Phone participants
* Press *9 to raise hand
* Press *6 to mute/unmute

You will be called on in the order In
which hands were raised.

\CDPH

After the webinar

- Share feedback in writing via
Monday.com by at 11:59 PM on
Monday, June 22, 2026.

* Active link will be shared with all
posted materials on CDPH
website.
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Guidelines for Respectful Engagement

* Equity: engage in an equitable and inclusive manner

* Respect other people’s comments and opinions and time allocated for each
comment.

- Stay focused on the topic presented
* Reduce stigma in language
- Welcome new ideas and think innovatively

* Active listening: Honor each speaker's time and perspective

\CDPH



Next Steps and
Resources



Next Steps

» Materials to be posted on the CDPH website next week:
« Today’s slide deck and webinar recording
* Draft CDEP Resource Guide

CDPH and CIBHS
to publish Final

Submit public CDPH and CIBHS
comment by to analyze and

CDEP/EBP
Solicitation®

11:59pm on synthesize public
Monday, June 22 comments

* |f you have additional questions, please reach out to CDEPs@cibhs.org

\CDPH



mailto:CDEPs@cibhs.org
https://www.cdph.ca.gov/Programs/OPP/Pages/Engagement.aspx
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Additional Resources and Next Steps

 Behavioral Health Services Act (BHSA):

Additional Populat!on-based Prevent!on Final Plan
 Population-based Prevention vs Early
resources Intervention Factsheet

« CDPH CDEP Resource Guide (to be posted)

« Sign up for CIBHS CDEP Mail List
 Sign up for CDPH BHSA list

Stay Connected

\CDPH


https://www.cdph.ca.gov/Programs/OPP/Pages/BHSA-Population-Based-Prevention-Program-Guide.aspx
https://www.cdph.ca.gov/Programs/OPP/Pages/BHSA-Population-Based-Prevention-Program-Guide.aspx
https://www.cdph.ca.gov/Programs/OPP/Pages/BHSA-Population-Based-Prevention-Program-Guide.aspx
https://www.cdph.ca.gov/Programs/OPP/Pages/BHSA-Population-Based-Prevention-Program-Guide.aspx
https://www.cdph.ca.gov/Programs/OPP/Pages/BHSA-Population-Based-Prevention-Program-Guide.aspx
https://www.cdph.ca.gov/Programs/OPP/Pages/Population-Based-Prevention-Early-Intervention-Factsheet.aspx
https://www.cdph.ca.gov/Programs/OPP/Pages/Population-Based-Prevention-Early-Intervention-Factsheet.aspx
https://www.cdph.ca.gov/Programs/OPP/Pages/Population-Based-Prevention-Early-Intervention-Factsheet.aspx
https://www.cdph.ca.gov/Programs/OPP/Pages/Population-Based-Prevention-Early-Intervention-Factsheet.aspx
https://www.cdph.ca.gov/Programs/OPP/Pages/Population-Based-Prevention-Early-Intervention-Factsheet.aspx
https://mailchi.mp/f340afafd1de/cdep_ebp_project
https://mailchi.mp/f340afafd1de/cdep_ebp_project
https://mailchi.mp/f340afafd1de/cdep_ebp_project
https://assets-usa.mkt.dynamics.com/24ac4e14-c54e-4da4-af0e-09805e16f9b9/digitalassets/standaloneforms/9d8be259-d505-f011-bae2-0022482b46b6

‘\CDPH

_ California Department of
Public Health

CIBHS

CALIFORNIA INSTITUTE for
BEHAVIORAL HEALTH SOLUTIONS®


https://www.cdph.ca.gov/
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