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Vision
To create a public mental health system for a diverse California that advances an authentic commitment to community engagement, cultural knowledge, accessibility, quality, resilience, and wellness.

Primary Role & Responsibility:
Engage with diverse and underserved groups and populations;
Serve as liaisons and connectors from community to the state;
Provide high touch contract management & oversight; and
Program design and implementation. 




The Dream Team
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CDEU staff continue to serve as SME’s in the following way:
Embedding a health equity lens;
Offering guidance related to culturally & linguistically responsive approaches;
Request for proposals;
Bill analyses;
Participating as review team members;
Presenting at conferences, moderating panels and facilitating workshops;
Providing OHE updates  to approximately 16 mental health committees; and  
Conducting site visits and attending cultural events.



 


CDEU’s Highlights

» Convene with CA State University, Sacramento (CSUS)
representatives from the Center for Collaborative Health Practice
and Policy to embed a health equity lens

» Participation at Mental Health Matters Day at the Capitol

» Health Equity Speakers Series — Gender Lens

» Let’s Get Health CA — Innovation Conference

» Tribal Engagement

» Government Alliance on Racial Equity training (Workforce Equity
and Community Engagement)

» Site Visits of CRDP Contracts/Grants

» Abstract Submission for APHA

> CRDP monitoring & oversight

PublicHealth
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Aside from the CRDP initiative, that you will hear more about momentarily, CDEU is either involved internally or externally with the following projects/activities: 
Mentoring and growing emerging leaders
 


The Innovative CA Reducing Disparities Project
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CRDP Strategic Plan

Table of Contents

California Reducing
Disparities Project
Strategic Plan to Reduce
Mental Health Disparities

Developed by the California Pan-Ethnic Health Network
ership with the California Reducing Disparities Project Partners

Figure 1: California Population by Race/Ethnicity, 2015
California Department of Finance
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Note: The data in Figure 1 does not include lesbian, gay, bisexual, transgender; queer, and questioning
(LGETQ) communities who are not included in current statewide or federal data collection systems.
In addition, communities of color are often not accurately reported due to racial misclassification and
under-reporting. As a result of the way that the Census records race and ethnicity, certain populations
(most notably Native Americans) are consistently undercounted. While the Census collects data

on a number of different races, Latinos are recorded as an ethnicity. If Latinos were to be included

as a racial group, counts for other races would decline. For example, Native Americans identifying
ethnically as Latino would be reclassified as Latino rather than Native American. This results ina
decreased count of Native Americans from 1% of the population to less than half a percent.

As California’s diversity grows, the State has a responsibility to address inequities in both
physical health and mental wellbeing. Our communities have long been poorly served
by a system that’s expected to provide adequate and appropriate services to all persons,
repardless of our race, ethnicity, nativity, pender, age, sexual orientation, or gender
i Funded h‘\! the " identity. In addition, other communities remain underserved, such as the homeless,
Mental Health Services Act Limited English Proficient, persons with disabilities, immigrants and refugees, and those
[Proposition 63) living in rural areas,. This report is a call to action to move us from a one-size-fits-all
approach to one that recognizes and embraces our unique characteristics.
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On April 10th, the CA Pan Ethnic Health Network held the California Reducing Disparities Project (CRDP) final conference to announce and disseminate the CRDP Strategic Plan to Reduce Mental Health Disparities.

The CA PEHN did a great job with this convening.

The CRDP Strategic Plan summarizes the findings of the five populations reports and identifies 27 strategies that are aimed at creating systems change to the public mental health system.  

This is a community authored plan that calls about 16 entities to action, such as the Department of Justice, Department of Corrections, the Department of Education.  Phase II funding of covers about 4 of the 27 objectives that are outlined in the strategic plan.  






CRDP Foundational Components

CRDP AWARDEE CATEGORY ;
e Statewide Evaluator (SWE)* StateWIde Eval ua‘tor
¢ Technical Assistance Providers (TAP)s*
¢ Implementation Pilot Projects (IPPs)
*Statewide Contractor

« Technical Assistance
Providers

» Pilot Projects
« Capacity Building
e Implementation

» Education, Outreach and
Awareness

[ swe. TAP. and IPP

[ ]tapandiPP
[ ] Non-cRDP County



CRDP Phase Il Final Component — Education, Outreach and Awareness (EOA) Consultant

» Annual Mental Health Poll

« Storytelling Technical Assistance

« Community & Key Stakeholder Engagement Plan
» Media Training

- Media Consulting Services

» Development of Collateral Material
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Bidders Conference – 4/24
Proposals due – 5/23
Review team make up – 5/15
Intent to award – 6/22


CRDP African American Pilot Project Showcase

¢ The Village Project — Emanyatta Project

¢ West Fresno Health Care Coalition — Sweet Potato Project




Thank You!

Marina Castillo-Augusto
916-445-8347
Marina.Augusto@-cdph.ca.gov

Office of Health Equity Website
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https://www.cdph.ca.gov/Programs/OHE/Pages/OfficeHealthEquity.aspx
mailto:Marina.Augusto@cdph.ca.gov
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