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The 2023 California Budget Act 
included $61 million to fund the 

California Overdose  Prevention and 
Harm Reduction Initiative (COPHRI).

COPHRI Aims to Reduce Overdose by:
Making the overdose reversal drug, naloxone, available to more 
Californians.

Delivering naloxone to people most likely to use it to reverse an 
overdose.

Funding staff to navigate people to drug treatment and other 
services.

Naloxone Distribution
COPHRI funds 72 organizations to give naloxone to those most at risk 
of an overdose. This funding has already made an outsized impact 
on naloxone distribution in California. In 2025, the State of California 
supplied naloxone to approximately 6,355 organizations to distribute 
to people at risk of an overdose. The 72 COPHRI-funded programs 
distributed nearly a quarter of the state’s naloxone supply.
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Source: California Department of Health Care Services, Naloxone Distribution Program

Beyond 
Distribution: 
Saving Lives

COPHRI-funded organizations were the best at reaching people most at risk 
of overdose and in need of naloxone. In 2025, COPHRI-funded programs 
made up only 1% of the state’s organizations who received 
naloxone, yet reported nearly 50% of overdose reversals.

April 2026




