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Facility License Number Request Date
Valley Vista Nursing an(ﬂ'd 920000080 07/08/2020

Justification for the Request
m Other:

Local school closures and restricting staff with respiratory symptoms may cause shortages o

Exhaustlng Available Alternatives
The provider must exhaust available aiternatives before requesting increased patient
accommodations. Check all that apply:

, D Rescheduling non-emergent surgeries and diagnostic procedures.
D Transferring patients to other beds or discharge as appropriate.
|:| Setting clinics for non-emergency cases (if possible).

[___l Requesting ambulance diversion from LEMSA, if appropriate.

D Other

Adequate Staff, Equipment and Space
The provider must make arrangements for adequate staffing, equipment and space for increased
patient accommodations. Check all that apply:

[JAplan s in place for staff if the request is for use of altemate space.
D A plan is in place for equipment if the request is for use of aiternative space.
D The proposed space for care of patients provides sufficient square footage to ensure access for safe care.

[[] other:

Additional Information

Provide a brief description of your conditions and explain the need for program flexibility. Provide a
brief description of the alternative concepts, methods, procedures, techniques, equipment or
personnel to be used, and the conditions under which this program flexibility will be used. Attach
additional supporting documentation as needed.

Local school closures and restricting staff with respiratory symptoms may cause shortages
of qualified direct care staff to meet the minimum staffing ratios required all other sources
and measures such as registry and staff recall will be exhausted in our efforts to achieve the
[required staffing. We are asking that CDPH waive the requirement to meet 3.5/2.4 for the
duration of this event or until we can maintain minimal staffing levels. :

. IDT and the facility medical director will communicate daily on staffing issues.
.Communicate staffing issues with CDPH district office regarding staffing levels and follow
guidance given by CDPH.
. DON and other assigned RN will assess residents every shift for any change of condition
and implement their change of condition policy as needed.
. Social Service Director will communicate with residents frequently and bring any grievances
or concems to the IDT to address.
. Call in any available non-direct care staff and assign them duties to assist in resident safety,
dietary, hydration, and activity needs.
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. Continue to exhaust all measures to meet 3.5 and 2.4 staffing requirements

. Notify residents and responsible party of staffing plan and changes as needed.
. Continue ads on Indeed for CNAs, LVNs, and RNs.

. Continue ads on Craiglist for CNAs, LVNs, and RNs.

. Utilize corporate recruiters for open positions.

. Increased sign on bonus effective April 2020.

Administrator

Signatufe of person requesting program flexibility Title

e e ——

Printed Name

NOTE: Approval for tent use, space conversion, bed use and over-bedding will be time limited and
dependent on the facts presented that substantiate the emergency. Initial approval may be given
verbally by the local DO; however, a signed written approval must be distributed (faxed) to the facility
and filed in the facility's folder.
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