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Reference:  AFL 20-26.3 
Staffing 
Hospitals shall bring staffing levels into state ratio compliance within two weeks of this AFL issue date. 
Only those hospitals experiencing a COVID-19 related surge of patients or staffing shortages resulting from 
COVID-19 impacts including; increasing community spread, increasing need to meet demand for surge 
either by regional surge or incoming transfers, daycare or school closures, COVID-19 staffing absenteeism 
for multiple reasons, or an emergency such as a fire or public safety power shutoff, may request a waiver 
of minimum nurse-to-patient ratios. A hospital seeking a staffing waiver must submit a CDPH form 5000A 
(PDF) and provide supporting documentation to the CHCQ Duty Officer at CHCQDutyOfficer@cdph.ca.gov 
and copy the local district office. CHCQ is able to respond quickly to urgent requests from hospitals 
seeking a waiver 24/7 and should only mark urgent if needed approval within 8 hours. Pursuant to the 
Proclamation of Emergency (PDF), all staffing waivers will be posted on the CDPH website. Hospitals must 
resume mandatory staffing levels as soon as feasible during the waiver period to minimize the need for 
additional waivers. Temporary staffing waivers will only be approved for 90-days. A hospital may reapply 
for a waiver if the conditions necessitating the waiver still apply. 

This statewide waiver is approved under the following conditions: 
• Hospitals shall continue to comply with adverse event and unusual occurrence reporting

requirements specified in HSC section 1279.1 and Title 22 California Code of Regulations section
70737(a).

• Hospitals shall report any substantial staffing or supply shortages that jeopardize patient care or
disrupt operations.

• Hospitals shall continue to provide necessary care in accordance with patient needs and make all
reasonable efforts to act in the best interest of patients.

• Hospitals shall follow their disaster response plan.
• Hospitals shall follow infection control guidelines from the Centers for Medicare and Medicaid

Services (CMS) and the Centers for Disease Control and Prevention (CDC) related to COVID-19.
• Hospitals shall comply with directives from their local public health department, to the extent that

there is no conflict with federal or state law or directives or CDPH AFLs.
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