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September 28, 2020 

 

CHCQ Duty Officer 
Center for Health Care Quality, MS 0512 
P.O. Box 997377  
Sacramento, CA 95899-7377 
(916) 324-6630  
(916) 324-4820 FAX  

 

Re: Request Program Flexibility Extension for Title 22 §70217 Nursing Services  

Community Regional Medical Center (CRMC) is requesting a program flexibility extension for 
nursing staff ratios detailed in section §70217 Nursing Service Staff that was previously granted 
from July 1, 2020 to September 29, 2020 (approved on July 21, 2020).  This request for an 
extension program flexibility of licensed nursing ratios is in conjunction with the Governor of 
the state of California’s declaration of a statewide Public Health Emergency and Presidential 
Declaration of a National Emergency.  CRMC has continued working within an activated Code 
Triage status and is operating within the Emergency Operations Plan to effectively manage the 
local pandemic.  
 
Prior to the 4th of July holiday, the Community Medical Centers (CMC) total census of 
COVID+ patients were trending very steady around 70-80 patients per day, but slowly creeping 
up.  However, within 14 days following the 4th of July holiday, the confirmed positive COVID 
cases increased exponentially to 170 positive patients on July 18th, ultimately to a max of 187 on 
July 26th.  As a result of over 125% increase in such a short period of time in COVID cases 
within our own facilities and in our community, we began to see the negative impacts to our 
workforce, due to quarantine related to COVID; nearly 200 staff on sick leave for several weeks.  
Our workforce was not only limited by COVID illness, but also restrictions of some of our staff 
at highest risk and impacts caused by the school districts not allowing in-person attendance and 
now some staff have been affected by the California wildfires. 
 
Our patient census remained elevated through August and has now slowly started decreasing, 
likely in part due to additional county restrictions that were put into place to help reduce the 
spread.  This has allowed us to continue to care for not only COVID patients, but also our normal 
patient population that is served by our three acute care facilities (CRMC, CCMC, FHSH).   
As of September 28th, Fresno County remains in the Tier 1 (purple tier) which is the most 
restrictive of four levels that limit the types of businesses that can be reopened. If our COVID-19 
cases continue to improve, it is possible that Fresno County may advance to Tier 2 (red tier) as 
early as this week.  In Tier 2 this would mean some businesses allowing indoor operations, 
including restaurants, gyms and churches.  To be properly prepared, we are anticipating a surge 
in our COVID suspected/positive patients and staff as evidenced by prior trends in community 
spread following easing of restrictions.  This is expected at the beginning of October and will 
start overlapping with Flu season. In previous years the surge of Flu cases had a significant 
impact on our facilities.  Based on last year, our facilities see and treat 100+ influenza patients 
weekly.  This has also increased over the years and we expect this year to increase as well.  See 
graphs below for trend. For example, in our busiest Emergency Department at CRMC, total 
patient registrations were up 12% in January from the previous year.   
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We anticipate that CRMC’s workforce will continue to be overwhelmed as more health workers 
become ill and the hospital continues to surge with inpatients due to COVID and the Flu season 
overlapping. This will continue to impact operations within our facilities.   
 
We continuously evaluate options to support our workforce, including, staffing requests with our 
float pool/ registry service, cross coverage from other units/services, while considering infection 
prevention strategies.  
 
Below is the Community Medical Center (CMC) service care area in comparison to Fresno 
County. CMC supports a larger area spanning over several counties. Updated 9/16/2020. 

 
 
 
CMC 2018 – 2019 Flu Season 
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CMC 2019 – 2020 Flu Season 
 

 
 
 
The following outlines the request to continue temporarily flex nursing ratios for section §70217 
Nursing Service Staff to manage the increasing patient flow during high census, the novel 
coronavirus (COVID-19) pandemic, and the influenza season.  
 
§70217 Nursing Service Staff request: 

Emergency Department – (basic emergency medical services or comprehensive emergency 
medical services) licensed nurse-to-patient ratio 1:4 

 Requesting flex to1:5 nurse-to-patient ratio for non-critical care patients 
 

Telemetry unit licensed nurse-to-patient ratio 1:4 
 Requesting flex to 1:5 nurse-to-patient ratio 

 
Medical/Surgical care units licensed nurse-to-patient ratio 1:5 

 Requesting flex to 1:6 nurse-to-patient ratio 
 
Critical Care units licensed nurse-to-patient ratio 1:2 or fewer 

 Requesting flex to 1:3 nurse-to-patient ratio 
 
Step Down units licensed nurse-to-patient ratio 1:3 or fewer 

 Requesting flex to 1:4 nurse-to-patient ratio 
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This flex is requested for the duration of the COVID-19 pandemic and Flu season. During this 
program flex period every patient will have a registered nurse assigned for their care.  
 
The following staffing policies have been reviewed and will continue to be followed: 

 Patient Classification, Staffing and Assignment of Patient Care (ID #23860) 
 Staffing and Scheduling (ID# 12025) 

 
Thank you for your consideration and support in reviewing the application for Program 
Flexibility.  

Sincerely,  

 

Tina B. Gulbronsen, MSN, RN 
Assistant Chief Nursing Officer - Vice President 
Community Regional Medical Center 
2823 Fresno St. – Vice President Suite 
Fresno, CA 93721 
Office x56444 | (559) 459-6444 
 
cc: California Department of Public Health Fresno District Office - Fresno 
 




