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Housekeeping Reminders

This session is 
being recorded

If your name does 
not show up, 
please “right click” 
to rename

Please stay muted 
if you are not 
speaking

Type comments in 
the Chat or 
unmute
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Agenda

12-12:05PM Welcome

12:05-12:30PM EVS for EVS Managers: Training and Evaluating EVS Practices

12:30-1PM Implementing a Training and Evaluation Program in Your Facility

1-1:25PM Group Discussion

1:25-1:30PM Next Steps
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Implicit Bias
• Describes how our unconscious attitudes or 

judgements can influence our thoughts, decisions, 
or actions

• Includes involuntary, unintentional perceptions 
made without awareness

• Occurs as our brains sort information and perceive 
data to understand our world 

• Affects our decisions, contributing to societal 
disparities
– Self awareness about implicit bias can promote 

healthcare diversity and equality
• Learn more about your own implicit bias at Project 

Implicit (implicit.harvard.edu/implicit/)
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https://implicit.harvard.edu/implicit/
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Poll Question 1: Who provides EVS training to staff? Select all 
that apply.

EVS Manager
Infection Preventionist
Director of Staff Development
Corporate Educator (e.g., Infection Preventionist, EVS)
EVS Contract Company Educator
Product Vendor
Other (Describe in chat)
Unsure
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Poll Question 2: How often do you provide training for 
your EVS staff? Select all that apply.

Just-in-time
Weekly
Monthly
At staff meetings
When new products are introduced
Other (Describe in chat)
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Poll Question 3: What (formal) training has your EVS Manager 
completed? Select all that apply.

 CHEST certification
 CDC trainings
 Corporate trainings
 Outside company trainings
 Other (Describe in chat)
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Poll Question 4: Do you have an outside contractor 
managing your EVS services?

Yes
No
Unsure

8



HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM

Poll Question 5: Are your EVS staff facility employees or 
contract staff?

Facility employees
Contracted staff
A mixture of facility employees and contracted staff
Unsure
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EVS TRAINING RESOURCES
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HAI Program 
EVS Materials
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HAI Program Environmental Cleaning
(www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/EnvironmentalCleaning.aspx)

http://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/EnvironmentalCleaning.aspx
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vSNF Workgroup Materials
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HAI Program vSNF webpage
(www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/vSNF.aspx)

http://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/vSNF.aspx
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On-the-Spot / Stand-
Up Meeting Training
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HAI Program vSNF webpage
(www.cdph.ca.gov/Programs/CHCQ/HAI/
Pages/vSNF.aspx)

Flipcharts
– Include script for 

trainer
– Come with 

corresponding 
slideset if prefer full 
presentation

– Available in English 
and Spanish

http://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/vSNF.aspx
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EVS Frontline Training*
Module Course Topics Description
1 Hand Hygiene This course reviews the role of hand hygiene during environmental 

cleaning and disinfection. Participants will discuss proper hand 
hygiene technique and moments for hand hygiene. 

2 Understanding 
Disinfectants

This course reviews the difference between cleaning and 
disinfection, disinfectant types, and the role of proper disinfectant 
dilution.

3 Cleaning Cart Set-
Up

This course discusses high-touch surfaces; how to appropriately 
identify cleaning supplies and equipment; and how to organize, set 
up, and maintain a cleaning cart.

4 Cleaning and 
Disinfection of 
Resident Rooms

This course discusses high-touch surfaces; daily, deep, and terminal 
cleaning processes; and an environmental cleaning checklist.

*ETA Release Date: June 2023
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Module 1: 
Hand Hygiene for EVS Staff

15

Objectives: 
• Discuss the importance of hand 

hygiene during environmental 
cleaning and disinfection

• Describe how hand hygiene 
helps stop the spread of germs 

• Review proper hand hygiene 
practices for environmental 
services (EVS) staff
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Module 2: 
Understanding Disinfectants
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Objectives: 
• Review the difference 

between cleaning and 
disinfection

• Review disinfectant types

• Discuss factors to consider 
when selecting a disinfectant

• Discuss the role of properly 
diluting disinfectants
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Module 3: 
Cleaning Cart Set-Up
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Objectives: 
• Review list of high-touch 

surfaces and list of cleaning 
and disinfecting products

• Identify appropriate cleaning 
supplies and equipment 

• Discuss how to organize and 
set up the cleaning cart 

• Review how to properly 
clean and disinfect 
equipment after use
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Module 4: 
Cleaning and Disinfection of 
Resident Rooms
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Objectives: 
• Review cleaning versus 

disinfection
• Review the role of environmental 

cleaning and disinfection
• Describe high-touch surfaces and 

provide examples
• Discuss daily and terminal 

cleaning processes
• Provide examples of an 

environmental cleaning checklist 
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Module 5: 
Policies and Procedures
(for EVS Managers)
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Objectives:
• Describe an EVS policy and 

procedure (P&P) manual 
• Identify facility personnel 

responsible for P&P 
development, implementation, 
and management

• Discuss core P&P components
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How to Implement EVS Trainings: Examples
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• Ensure EVS leadership is trained and are experts in EVS processes!
• Assess your audience (e.g., language, reading level, time constraints) 
• Integration into current training programs for staff onboarding and 

(yearly) renewal training
• Provide education and training as part of facility in-services
• Use available pre/post test to gauge the knowledge gain
• Involve staff in hands-on demonstrations
• Engage in ‘just in time’ training to respond to uncontrolled transmission 

of targeted AR pathogens
• Emphasize EVS staff’s critical role in keeping residents safe!
• Share your examples of implementation in the chat.
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EVALUATING EVS PRACTICES
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Why should we assess the adequacy of environmental 
cleaning and disinfection?

• A properly cleaned care environment is essential to prevent or contain HAIs
• To know what is being done properly, where gaps are, to identify areas for

improvement
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Best Practices for Environmental Cleaning in Healthcare Facilities 
(www.cdc.gov/hai/pdfs/resource-limited/environmental-cleaning-RLS-H.pdf)

(PDF)

http://www.cdc.gov/hai/pdfs/resource-limited/environmental-cleaning-RLS-H.pdf
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Adherence Monitoring Tools
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vSNF Workgroup webpage (www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/vSNF.aspx)
LHD Resources webpage (www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/LHD_Resources_and_Trainings.aspx)

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/vSNF.aspx
https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/LHD_Resources_and_Trainings.aspx
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Environmental 
Cleaning and 
Disinfection 
Practices -
Adherence 
Monitoring Tool
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Fluorescent 
Marker / High-
Touch Surfaces -
Adherence 
Monitoring Tool
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Hand 
Hygiene for 
EVS Staff -
Adherence 
Monitoring 
Tool
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Who Does What Checklist - Adherence Monitoring Tool
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How to Share Feedback with Staff or Leadership

• Use template reporting and feedback tools on vSNF webpage
• Include creative ways to improve adherence – e.g., competition between units
• Share during rounds/huddles
• Send out regular emails/newsletters to staff
• Post progress and gaps in breakrooms
• Share during leadership and staff meetings
• On-the-spot training (1:1 coaching)
• Celebrate successes!
• Share your examples of sharing feedback in the chat.
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IMPLEMENTING AN EVS TRAINING AND 
EVALUATION PROGRAM
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Introducing

Alejandro Martinez
EVS Manager
Riverbend Nursing Center
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Introducing

Israel Sanchez, BSN, RN a-IPC
Director Nursing
Poway Healthcare Center
israel.sanchez@powaycare.com
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mailto:israel.sanchez@powaycare.com
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GROUP DISCUSSION
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Zoom Annotation Feature
33



HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM

Annotation Practice: 
Say Hello to Your Colleagues in Any Language
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Question 1
What EVS tools and trainings do you use at your facility? For 
those who selected an EVS focus for your QI project, what EVS 
tools and trainings have you implemented at your facility since 
the start of the vSNF Workgroup? 
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Question 2
How do you engage your EVS staff in trainings? (e.g., return 
demonstration, peer-to-peer learning)
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Question 3
How do decide what EVS topics to train on? Do you use 
adherence monitoring results to customize training for your staff? 
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Question 4
What are barriers you experience in providing EVS training? 
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Question 5
What has been successful in providing EVS training to your 
staff? How have you worked through those barriers?
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Question 6
What is one thing you learned today that you can take back 
to your facility? (e.g., share an ‘aha moment’)
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NEXT STEPS
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Timeline

• May 10: Quality Improvement Project Updates – Part 2
• June 14: Antimicrobial Prescribing and Transitions of Care Communication
• August-September: Final onsite infection prevention assessments
• September 13: Quality Improvement Project Updates – Part 3
• October 11: Closing Session / Wrap Up
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Next Steps

 Fill out the course evaluation (required for CEU)
 Continue to check in monthly with your HAI Program IP
 Continue planning and implementing your QI project
 Join us for our next vSNF workshop on Wednesday, May 10 , 12-1:30PM: 

Quality Improvement Project Updates – Part 2

 Access resources on vSNF webpage
(www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/vSNF.aspx)
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https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/vSNF.aspx
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Questions?
Contact Erin Garcia at Erin.Garcia@cdph.ca.gov
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mailto:Erin.Garcia@cdph.ca.gov

	��vSNF Workgroup | Workshop #12�Environmental Cleaning and Disinfection Strategies for EVS Managers – Part 2: Training and Evaluating EVS Staff�March 8, 2023
	Housekeeping Reminders
	Agenda
	Implicit Bias
	Poll Question 1: Who provides EVS training to staff? Select all that apply.
	Poll Question 2: How often do you provide training for your EVS staff? Select all that apply.
	Poll Question 3: What (formal) training has your EVS Manager completed? Select all that apply.
	Poll Question 4: Do you have an outside contractor managing your EVS services?
	Poll Question 5: Are your EVS staff facility employees or contract staff?
	EVS TRAINING RESources
	HAI Program EVS Materials
	vSNF Workgroup Materials
	On-the-Spot / Stand-Up Meeting Training
	Slide Number 14
	Module 1: �Hand Hygiene for EVS Staff
	Module 2: �Understanding Disinfectants
	Module 3: �Cleaning Cart Set-Up
	Module 4: �Cleaning and Disinfection of Resident Rooms
	Module 5: �Policies and Procedures�(for EVS Managers)
	How to Implement EVS Trainings: Examples
	Evaluating evs practices�
	Why should we assess the adequacy of environmental cleaning and disinfection?
	Adherence Monitoring Tools
	Environmental Cleaning and Disinfection Practices - Adherence Monitoring Tool
	Fluorescent Marker / High-Touch Surfaces - Adherence Monitoring Tool
	Hand Hygiene for EVS Staff - Adherence Monitoring Tool
	Who Does What Checklist - Adherence Monitoring Tool
	How to Share Feedback with Staff or Leadership
	Implementing an evs training and evaluation program
	Introducing
	Introducing
	GROUP DISCUSSION
	Zoom Annotation Feature
	Annotation Practice: �Say Hello to Your Colleagues in Any Language
	Question 1�What EVS tools and trainings do you use at your facility? For those who selected an EVS focus for your QI project, what EVS tools and trainings have you implemented at your facility since the start of the vSNF Workgroup? 
	Question 2�How do you engage your EVS staff in trainings? (e.g., return demonstration, peer-to-peer learning)
	Question 3�How do decide what EVS topics to train on? Do you use adherence monitoring results to customize training for your staff? 
	Question 4�What are barriers you experience in providing EVS training? 
	Question 5�What has been successful in providing EVS training to your staff? How have you worked through those barriers?
	Question 6�What is one thing you learned today that you can take back to your facility? (e.g., share an ‘aha moment’)
	NEXT STEPS
	Timeline
	Next Steps
	Questions?



