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Executive Summary

In Years 3 and 4 we aimed to engage skilled nursing facility and local
health department educators to further expand our curriculum reach
to EVS staff statewide. We also initiated partnerships with training
programs for rising CNAs. Through your partnership we are able to
share the following resources to areas of the state where they were
needed most:

Published IPC curriculum for skilled nursing
facility (SNF) EVS staff, plus a corresponding

toolkit and implementation guide for SNF and local

health department (LHD) educators
We published the EVS staff curriculum toolkit and

implementation guide for SNF and LHD educatorsin

August 2023. The toolkit includes slide
presentations and suggested talking points, pre-
and post-training questions, and activities to
further engage staff in IPC learning. The resources
and toolkit are available on our webpage; facilities
may also contact Project Firstline to learn more.

Held Train-the-Trainer workshops for SNF and
LHD educators

We continued to partner with Health Services
Advisory Group (HSAG) to produce a Train-the-
Trainer workshop series to include Project Firstline
curriculum implementation strategies for SNFs.
The Train-the-Trainer workshops assisted SNFs in
meeting requirements of the Centers for Medicare
& Medicaid Services (CMS) F880 and F945. See the
published Partnership in Action report
(www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH %20
Document%20Library/PFL_PartnershiplnAction_H
SAG_TTT_Workshops.pdf) for more details.

Partnered with CNA training programs to further
distribute IPC resources and content

We developed a stipend opportunity for CNA
training programs to support improvements to IPC
training resources and curriculum for rising CNAs.

4

IPC TRAINING
MODULES ADDED
FOR EVS STAFF IN
BOTH ENGLISH AND
SPANISH

678

SNF EDUCATORS
TRAINED ON EVS
IPC TRAINING
IMPLEMENTATION
DURING INITIAL
LAUNCH
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CNA TRAINING
PROGRAMS JOINED
A YEAR-LONG IPC
RESOURCE
IMPROVEMENT
PROJECT
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Curriculum Updates -

Resources for SNF and LHD Educators

2%
EVS Training Toolkit and Implementation Guide / S ,. ﬁ
/

We developed a toolkit and implementation guide for SNF
and LHD educators to expand EVS staff trainings more
PROJECT widely across California. The toolkit includes resources to
FIRST LlNE implement or enhance EVS staff IPC training; each module
reviews [PC practices related to EVS staff tasks,
emphasizing EVS staff's essential role in IPC. The toolkit
includes:

EVS TOOlkit 0 Ready-made IPC curriculum with instructor scripts

and embedded knowledge checks

Q Pre- and post-training questions to gauge change in
staff IPC knowledge

Discussion prompts and activity guides to further
Q engage staff in hands-on learning

- Recommendations for IPC curriculum implementation
0 tailored to EVS staff in their facilities

Available topics:

« Hand hygiene for EVS Staff: This course reviews hand hygiene’s role in stopping the
spread of germs and provides participants with an understanding of when hand hygiene is
needed to maintain a safe environment of care and reduce HAls.

« Understanding Disinfectants: This course reviews the difference between cleaning and
disinfection, examines disinfectant types, identifies key components of reading a
disinfectant label, and discusses the role of proper disinfectant dilution.

» Setting Up a Cleaning Cart: This course discusses how to organize and set up a cleaning
cart, reviews high-tough surfaces, and demonstrates how to clean and disinfect equipment
after use.

« Cleaning and Disinfecting a Resident Room: This course reviews daily and terminal
cleaning and disinfection processes for single- and multiple-bed residents rooms.

4!" .-‘.E}
# View the entire EVS Toolkit on the Project Firstline webpage
=xn=L (www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ProjectFirstlineEVSToolkit.aspx).
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CNA Training Toolkit Expansion

We began updating our CNA training materials with new
CDPH-wide branding, and created new materials,

PROJECT including activity cards and discussion and demonstration

% FIRST Ll N E guides for additional hands-on learning. In March 2025 we
N7 COC National Trining Collsborative convened focus groups with current CNAs to gain insight
for Healihcare fection Prvertion & Conire on multidrug-resistant organism (MDRO) training needs

and feedback on newly-developed teaching tools. We
then expanded our toolkit topics to include an MDRO

C NA Too lkit training module. The CNA toolkit now includes:

Ready-made IPC curriculum with instructor scripts
and embedded knowledge checks

Pre- and post-training questions to gauge change in
staff IPC knowledge

Discussion prompts to reinforce learned concepts

Activity cards and worksheets to further engage
staff in hands-on learning

Recommendations for IPC curriculum
implementation tailored to CNAs in their facilities

Available topics:
» Standard Precautions
o Personal Protective Equipment
o Environmental Cleaning and Disinfection
o What CNAs Need to Know and Do About Multidrug-
Resistant Organisms - New module
« Infection Prevention and Control (IPC) while:
o Providing Skin, Perineal, and Urinary Catheter
Care to Residents
Providing Oral Care and Feeding Residents
Positioning and Transferring Residents
Bathing and Dressing Residents
Assisting Residents with Grooming
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z Access CNA toolkit materials on the Project Firstline webpage as they become available
3 (www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ProjectFirstlineCNAToolkit.aspx).
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MDRO Messaging Campaign and

Training Tools

Multidrug-Resistant Organisms (MDROs):

What Certified Nursing Assistants Need to Know
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Infection prevention and control practices help STOP MDROs
from spreading and protect your resldents.
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Language Translation Survey and

Curriculum Translations

We partnered with regional liaisons across California to
assess learning language needs of EVS and CNA staff

via a language translation survey.

» We received 16 complete responses representing
all local health jurisdictions in California.
e 48% of respondents reported that they
experienced or witnessed language barriers or
challenges to implementing on-the-job training.
» Respondentsidentified needs for training materials
in Spanish, Tagalog, Mandarin and Cantonese.
We began working with a translation vendor to
translate both the EVS and CNA materials into these

top requested languages.

In addition to adding an MDRO module to the CNA
curriculum, we launched the first of four MDRO
messages to provide easy-to-digest reference materials
for CNAs and other frontline healthcare providers.

In the first message, Multidrug-Resistant Organisms
(MDROs): What Certified Nursing Assistants Need to Know,
we review MDRO general information, and identify key
ways CNAs can help prevent MDROs in their facilities.

Messaging topics for 2026 include:
e Antimicrobial Resistance and MDRO
e« Common MDROs in California: A Glossary
e MDROs and Enhanced Barrier Precautions

}i-"z’; “® Access MDRO resources on Project Firstline
«-_", i webpage as they become available
i34k ; (www.cdph.ca.gov/Programs/ CHCQ/HAI/

3 Pages/ProjectFirstlineMDRO.aspx).
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Additional Requested Languages for
IPC Educational Materials

Tagalog
/  18%

Spanish
43% |

_Cantonese
Qg

f_ Mandarin
S

Vietnamese // v
forrs Mien Punjabi Hmong

3% 3% 3%

Access translated toolkit materials on the Project Firstline webpage as they become
available (www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ProjectFirstlineToolkit.aspx).
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Curriculum Reach -

Project Firstline directly engages healthcare workers in an
interactive and supportive training environment, empowering
them to understand the why, and not just the how, of infection
prevention. With your support, we hosted 60 virtual and in-person
training sessions with both frontline healthcare workers and
SNF and LHD educators (e.g., EVS Managers, Directors of Staff
Development, Infection Preventionists) in various formats,
depending on the needs of our partner facilities. In November
2023, we began to incorporate a mobile simulation lab component
to our trainings, and partnered with local health departments to
host regional training events. Over the 60 trainings, held from

August 1, 2023 through July 31, 2025, we trained 2,161 participants. Note: Facility educators may
have convened groups of staff for trainings or shared workshop recordings with staff, and the
total reach may have been higher than what our data capture.

Training Types

! I} &
- & Train-the-Trainer

gy\‘ ey Workshops

Direct to Frontline
Healthcare Worker

o 26 sessions » 1session for CNAs
o 10 with simulation lab » 19 sessions for EVS staff
o 6 heldin Spanish o 1with simulation lab
e Audience: SNF and LHD educators o B multi-week trainings
o Goal: Provide an orientation to Project o Audience: CNA or EVS staff
Firstline toolkits and training e Goal: Provide intensive, hands-on IPC
implementation strategies. training.

EVS Skills
Stations

Introduction to
Project Firstline

e 4 sessions « 10 sessions
o 2 with simulation lab o Audience: SNF and LHD educators
e Audience: SNF and LHD Infection e Goal: Provide introductory overview
Preventioninsts of available CDC Project Firstline
e Goal: Use components of the Project training material for increased SNF
Firstline curriculum to highlight key and LHD uptake.

training topics for frontline staff.

LHDs and SNFs interested in hosting a train-the-trainer workshop for area SNF educators
should reach out to the Project Firstline team at ProjectFirstline@cdph.ca.gov.
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Train-the-Trainer Workshop Series

Brrstne g In 2023, we continued our partnership with Health Services
Project Firstline Partnership in Action Advisory Group (HSAG)tO develop and produce an engaging
FASIHGRSNITEIES e REoPs Coat) ~ Train-the-Trainer workshop series to orient educators to
) the Project Firstline curriculum. All SNF in California were
invited to participate. As part of the EVS Train-the-Trainer
workshops, Project Firstline staff:

ER 2025 OVERVIEW

6 ’3 2700+ ° Provided an EVS staff curriculum overview
Previewed the newly launched EVS toolkit and
implementation guide

Offered office hours to provide additional support,
respond to questions and share ideas and best
practices for training implementation

Stipend and Partnership Opportunity
for CNA Training Programs

We launched a Stipend and Partnership Opportunity to
provide financial support and IPC curriculum
implementation guidance to CNA training programs for
rising CNAs. Accepted training programs could spend
stipends to establish or enhance skills labs and
curriculum, and optimize ways to provide IPC training to
their students.

Needs assessment

We surveyed CNA training programs to better
understand needs to support CNA student learning. CNA Training Programs: Awardee Packet
Fifty-five percent of respondents shared that IPC 000000
implementation and outcomes for students and staff
would be improved by having a dedicated IPC practice
space and additional equipment. In addition, 94% shared
that a financial stipend from CDPH would be beneficial in
obtaining needed training equipment and resources. @rsune | RCDPH

comanawn
=
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https://www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH%20Document%20Library/PFL_PartnershipInAction_HSAG_TTT_Workshops.pdf
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Stipend and Partnership Opportunity for
CNA Training Programs, continued

Application and Selection Process

CNA training programs were selected for the stipend via competitive application with priority
going to those training programs who expressed commitment to establishing or improving their
IPC curriculum, or were located in regions of California where healthcare facilities could benefit

from additional resources to improve health outcomes.

Participants
We received 29 applications, and accepted 15 CNA training programs for the project. Fourteen

CNA training programs agreed to participate for the one-year project.

Timeline
Application phase: October 1- December 31, 2024

Phase 1: Stipend During Phase 1, Project Firstline Nurse Educators provided
Distribution and one-on-one consultations to discuss training implementation
Spending strategies and needs. Accepted CNA training programs

January 1 - ; : ot
June 30?/2025 received and began spending their stipend.

During Phase 2, Project Firstline Nurse Educators hosted

Phase 2: . X . o :
Training and regular partnership meetings to discuss training strategies,
Reporting IPC successes and best practices. Accepted CNA training
July 1, 2025 - programs began Project Firstline IPC curriculum
June 30, 2026 implementation among their students.
Partner Expectations
As a stipend recipient and partner, CNA training programs M\eﬂ Infg,,
agreed to: & %@
e Document and provide quarterly progress updates to $ Crinsine RCOPH 0,
the CDPH HAI Program. S 2
e Coordinate and host an in-person or virtual meet and § %

greet with CDPH HAI Program Nurse Educators.
o Attend partnership meetings to discuss training
strategies, IPC training successes and best practices.

Project Summary
We will share a project summary inthe Yearsb5 &6

Summary Report.
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Publications, Community and Partnerships-

CNA Newsletter

We published 5 issues of our newsletter for CNAs - CNA Today -includinga
special issue for CNA Week 2025. In each volume we highlight 1-2 IPC practices

from the curriculum, provide seasonal activities, include a mindfulness
C Q exercise and feature select CNAs in our CNA Spotlight program.

e VolumeB6(Published10/2023)
0DAY

Volume 7(Published 02/2024)
Volume 8(Published 10/2024)
Priioe 5 @i | 5 COPH COPH ef
c(NA-= 7 N L s Ny e cNA 2
oy —— el s e T oY — 0DAY

Volume 9(Published 01/2025)
Volume 10(Published 06/2025)

[ e Happy Certified Nursing
: Assistant Week!
‘-
Natianal Biood Donar Hanth S~
e et e st e e 3‘ :»? m
Review Standard Precautions & Enhanced
e s e o
CHA Spotiight 2 &
ot e syt S - N & e P
l.?onml I:Mmplom
"SS5 ins and Outs for 2025 & Word Search @m&rw “:DPH

View previous issues of CNA Today on our webpage (www.cdph.ca.gov/Programs/
CHCQ/HAI/Pages/ProjectFirstline_PrintMaterialsLibrary.aspx).

Celebrating Frontline Healthcare Workers

During CNA Appreciation Week and EVS Week, we
published a series of badge buddies and frontline
healthcare worker thank you notes to celebrate facility
CNAs and EVS staff.

%adge Budd,-e@ «“Q“KYou No e
®

— |

Digital Community

ebsit \butiop , .
W e 0.\9“\ n ¢ ey

DX

13,000+ users 4,000+ subscribers Continuous inquiry
across webpages (at the end of Year 4) support



http://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ProjectFirstline_PrintMaterialsLibrary.aspx
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https://www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH%20Document%20Library/ProjectFirstline_CNA_TodaySummer2025.pdf
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<F To further disseminate our CNA and EVS toolkits we partnered with the

Centers for Disease Control (CDC) Project Firstline team to present on
their Project Firstline office hours call and with local Association for
Professional in Infection Control and Epidemiology (APIC) chapters to
present on their regional calls.

We learned ways to better engage our audiences with the CDC Project

Firstline team and the National Association of County and City Health
Program Infrastructure

Officials (NACCHO) skills sharing opportunities.
Meet the Project Firstline Team

We welcomed a new Health Educator to our team in 2024. Together, our small but mighty team of
educators work to develop new and engaging content for our target audiences, and are available
to support SNFs and LHDs with curriculum implementation.

' '

Shannon Malindzak,

Aurora Avalos. RN, RN, MPH, PHN

MSN, PHN

Nurse Educator
HAI Program, CDPH

Beth Maestretti,
MPH

Nurse Educator
HAIl Program, CDPH

Health Educator
HAI Program, CDPH

A

LS A

Reach Out to Our Project Inbox for More Information

Our team is available for consultation to:
» Review current Project Firstline resources
« Share more about training implemention strategies Email the team at
e Access training for your jurisdiction or regional facilities ProjectFirstline@cdph.ca.gov
e Discuss partnership opportunities
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Summary and Next Steps -

What's in store for Project Firstline?

epartment of
It

e Moving forward, we will continue to create accessible
content for frontline healthcare workers including translated
materials and self-paced training videos.
e We plan to offer virtual and in-person CNA trainings with
continuing education credit opportunities to promote
continued learning among CNAs.
e We will continue to partner with LHDs to provide updated
train-the-trainer workshops for SNF educators and build
training capacity in California SNFs.
e We will work with CNA training programs to enhance IPC resources, including skills
labs and curriculum implementation, for rising healthcare workers.
e We will celebrate CNAs and EVS staff in their efforts to sustain safe spaces for our
residents.

Continue to Partner with Us

As a Project Firstline site, the CDPH HAI
Program is committed to providing IPC Connect With Us!
training and resources to CNAs and EVS
staff. We partner with SNFs, LHDs, Email Us
professional  organizations, training . .

programs, and others to offer IPC AL O | L
education and training in-person and
online, share information about HAI and
IPC practices, raise awareness of
materials and resources designed to
provide IPC training, and empower CNAs
and EVS staff in their IPC roles. Contact
us to discuss partnership opportunities.

Subscribe to
Communications
(tiny.cc/HAICommunications)

Project Firstline is a national collaborative led by the U.S. Centers for Disease Control and Prevention
(CDC)to provide infection control training and education to frontline healthcare workers and public health
personnel. The California Department of Public Health Healthcare-Associated Infections (HAIl) Program is
proud to partner with Project Firstline, as supported through Strengthening HAI/AR Program Capacity
(SHARP) funding. CDC is an agency within the Department of Health and Human Services (HHS). The
contents of this report o not necessarily represent the policies of COC or HHS and should not be
considered an endorsement by the Federal Government.
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